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C h a p te r  I  
I n t r o d u c t i o n
1 .  P la n  and Method o f  S tudy  
The p la c e  and im p o r ta n ce  o f  th e  s c h o o l  j a n i t o r  i n  
o u r  s c h o o l  sy s tem s  h a s  been  th e  t o p i c  f o r  a  s e c t i o n  in  
many books on e d u c a t io n .  Many o f  t h e s e  a c c o u n ts  have been  
r e s t r i c t e d  and in c o m p le te ,  s in c e  th e  a u t h o r s  were d e a l i n g  
w ith  th e  t o p i c  a s  one p a r t i c u l a r  phase  o f  sc h o o l  a d m in is ­
t r a t i o n  o r  s c h o o l  h y g ie n e .  T here  a r e ,  how ever, s e v e r a l  
p am p h le ts  and s e v e r a l  books w hich t r e a t  t h i s  to p ic  r a t h e r  
e x t e n s i v e l y .
The p r e s e n t  s tu d y ,  how ever, i s  an e x t e n s iv e  t r e a tm e n t  
o f  th e  j a n i t o r i a l  s e r v i c e  in  a l l  ty p e s  o f  s c h o o ls  w ith  
p a r t i c u l a r  em phasis  on Montana s c h o o l s .  S p e c ia l  a t t e n t i o n  
i s  g iv e n  to  th e  im p o r ta n ce  and need  o f  j a n i t o r i a l  s e r v i c e .  
( a ) S o u rc es  o f  D a ta .
The s o u rc e s  o f  th e  d a t a  which s e rv e  a s  a f o u n d a t io n  
f o r  th e  s tu d y  may be g rouped  g e n e r a l l y  a s  f o l lo w s :
1 .  F i r s t  o f  a l l ,  a su rv ey  was made o f  a l l  th e  l i t e r ­
a t u r e  b e a r in g  on th e  s u b j e c t ,  i n c lu d in g  any d a ta  which 
seemed t o  be v a l u a b le  o r  r e l a t e d  to  th e  s u b j e c t .  The b ib ­
l i o g r a p h y  in c lu d e s  a f a i r l y  co m p le te  l i s t  Oi r e f e r e n c e s  to  
p u b l i c a t i o n s  c o n t a i n i n g  in fo rm a t io n  o f  any im p o rtan ce  on 
j a n i t o r s  and j a n i t o r  s e r v i c e .  T hese r e f e r e n c e s  a r e  numbered 
in  a l p h a b e t i c a l  o r d e r  in  th e  b i b l i o g r a p h y ,  and when a c i t a -
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2 .
t i o n  to  any o f  th e n  i s  made in  t h e  t h e s i s ,  i t  i s  g iv e n  
a t  th e  bo ttom  o f  th e  page  a s  a f o o t n o t e .  The s o u rc e s  o f  
t h i s  in fo rm a t io n  may be grouped  a s  f o l lo w s ;
a .  S p e c ia l  a r t i c l e s  i n  p e r i o d i o  l s  and  i n  th e  p ro ­
c e e d in g s  o f  e d u c a t i o n a l  a s s o c i a t i o n s ,  
b# Books on s c h o o l  h y g ie n e .
0 .  Books on s c h o o l  a d m i n i s t r a t i o n  and s u p e r v i s io n  
d .  School r e p o r t s  and s u r v e y s .
2 .  The second s o u rc e  o i  in fo rm a t io n  was th e  r e p l i e s  r e ­
c e iv e d  from th e  q u e s t i o n n a i r e s  s e n t  o u t  to  th e  v a r i o u s  
s c h o o ls  in  M ontana, T h is  in io r m a t io n  was o t a in e d  from  
f o u r  c l a s s e s  o f  sc h o o l  sy s te m s . Two q u e s t i o n n a i r e s  were 
d e v i s e d  and s e n t  o u t  to  th e s e  s c h o o ls .  One and th e  same 
q u e s t i o n n a i r e  was s e n t  o u t  to  th e  f i r s t ,  seco n d , and t h i r d  
c l a s s  s c h o o ls ,  and co u n ty  h ig h  s c h o o l s .  The o th e r  q u e s t io n ­
n a i r e  was s p e c i a l l y  p re p a re d  f o r  r u r a l  s c h o o ls  o f  o n e , two, 
t h r e e ,  o r  f o u r  t e a c h e r s .  The f i r s t  q u e s t i o n n a i r e  . a s  s e n t  
o u t  t o  215 s c h o o ls  i n  th e  f i r s t ,  second and t h i r d  c l a s s  
d i s t r i c t s ,  and c o u n ty  h ig h  s c h o o l s ,  R e p l ie s  were r e c e iv e d  
from 61 p e r  c e n t  o f  th e  s c h o o l s .  The second was s e n t  to  
200 s c h o o ls  i n  t e n  r e p r e s e n t a t i v e  c o u n t i e s ,  S even ty -tw o  
p e r  c e n t  o f  s c h o o ls  re sp o n d ed  to  t h i s  q u e s t i o n n a i r e .  C op ies  
o f  th o  two q u e s t i o n n a i r e s  a r e  found  in  th e  f i a a l  p ag e s  o f  
t h i s  t h e s i s .
In  a l l ,  282 r e t u r n s  were r e c e i v e d .  A l l  answ ers  were
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c a r e f u l l y  t a b u l a t e d  and s u a a a r i e s  were th e n  iaade o f  a l l  
r e p l i e s  to  each  q u e s t io n *  The suiamarized d a t a  a p p e a r  in  
th e  v a r i o u s  s e c t i o n s  in  th e  s tu d y ,  w i th  an  i n t e r p r e t a t i o n  
and d i s c u s s i o n  o f  e a c h .
I t  sh o u ld  be n o te d  t h a t  f o r  e a se  in  t a b u l a t i o n  th e  
Roman n u m e ra ls  I ,  I I ,  I I I ,  and IV a r e  u sed  to  i n d i c a t e  
t h i r d  c l a s s ,  second c l a s s ,  f i r s t  c l a s s ,  and co u n ty  h ig h  
s c h o o ls  r e s p e c t i v e l y .  T here  a r e  79 s c h o o ls  i n  group I  o r  
th e  t h i r d  c l a s s ;  41 s c h o o ls  in  group  I I ,  o r  th e  second 
c l a s s  s c h o o ls ;  19 s c h o o ls  in  group  I I I ,  o r  th e  s c h o o ls  o f  
t h e  f i r s t  c l a s s  d i s t r i c t s ;  and 4 s c h o o ls  in  group IV, o r  
th e  co u n ty  h ig h  s c h o o ls ,
B, P re v io u s  s t u d i e s  o f  School J a n i t o r i a l  S e rv ic e
(1) R eeves , C h a r le s  S v e ra n d .^
R eeves h a s  made a v a l u a b le  c o n t r i b u t i o n  on j a n i t o r i a l  
s e r v i c e .  H is c o n t r i b u t i o n  d e a l s  p r i n c i p a l l y  w ith  th e  a n a l ­
y s i s  and s t a n d a r d i z a t i o n  o f  j a n i t o r  s e r v i c e .  Re makes 
a n a ly s e s  o r  th e  v a r i o u s  jo b s  which co m p rise  th e  work o f  
s c h o o l  j a n i t o r s .  Ho a l s o  a t t e m p t s  to  d e te rm in e  th e  p o s s i b l e  
e f f i c i e n c i e s  in  th e  s e r v i c e  and econom ies o r  tim e f o r  th e  
v a r i o u s  t a s k s  t h a t  come u n d e r  the  work o. th e  j a n i t o r .
Most o f  th e  d a t a  p r e s e n t e d  i n  Reeves» s tu d y  were s e c u re d  
from  th e  r u l e s  and r e g u l a t i o n s  o f  n i n e t y  s c h o o l  sy s tem s in
1 .  R eeves , C. H .,  An A n a ly s i s  o f  J a n i t o r  S e rv ic e  I n  
E lem en ta ry  S c h o o ls . T e a c h e rs  C o l le g e ,  Colum­
b ia  U n i v e r s i t y ,  C o n t r ib u t io n ,  Ho. 167, 1925,
194 p a g e s .
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c i t i e s  where th e  p o p u la t i o n  ran g ed  from  n a r l y  1 5 ,0 0 0  to  
o v e r  5 0 ,0 0 0 .  F o r  i n t e n s i v e  s tu d y  o f  i n d i v i d u a l  s c h o o ls ,  
R eeves chose  C o n t c l a i r ,  N. J . , Ilao.censack, J .  J . , and 
S ta n f o r d ,  Conn. These c i t i e s  were ch o sen  b ec au se  o f  t h e i r  
e x c e l l e n t  s c h o o l  j a n i t o r  s e r v i c e .
C o n t r o l l e d  e x p e r im e n ts  were co n d u c ted  i n  h i s  i n v e s t i ­
g a t i o n .  Jihq>eriments were c a r r i e d  o u t  so  t h a t  a l l  p o s s i b l e  
c o n d i t i o n s  end f a c t o r s  were c o n s id e r e d  and e q u a l iz e d  i n
making ccamporisons and i n  d raw ing  c o n c lu s io n s .
2
(2 )  Sm ith , K enneth  G.
The c o n t r i b u t i o n  by Smith i s  a  te x t -b o o k  which was 
in te n d e d  a s  a c o u r s e  f o r  j a n i t o r s .  T h is  work i s  l a r g e l y  
in fo rm a t io n  d e a l in g  w ith  the e x p la n a t io n  o f  what th e  j a n i t o r  
sh o u ld  know c o n c e rn in g  th e  s c i e n t i f i c  inanagoment o f  th e  
s c h o o l  a p p a ra tu s  u se d  i n  h i s  work,
(3) Love Joy, P h i l i p
l î r .  Lovejoy  p r e s e n t s  some v a l u a b le  m a t e r i a l  on th e  
i n t e r p r e t a t i o n  o f  th e  j a n i t o r ’ s d u t i e s  and on s e c u r in g  e f ­
f i c i e n t  j a n i t o r i a l  s e r v i c e .  H is  work i s  o f  th e  in f o r m a t io n  
ty p e .  H is  aim i n  t h i s  work i s  to  s t r e s s  th e  need and im por-
2, K enneth  G. Sm ith , A S h o r t  C ourse  f o r  J a n i to r - : - ,n g ln -
e e r s , B ruce P u b l i s h in g  Corapany, h ilw auK co, 1919.
3 .  P h i l i p  L o v e jo y , A r t i c l e s  in  th e  N a t io n s  S c h o o ls .
J a n u a r y  and F e b ru a ry ,  1929,
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t a n c e  o f  e f f i c i e n t  J a n i t o r i a l  s e rv ic e *  !.'r* Lovejoy i s  
th e  a s s i s t a n t  s u p e r in t e n d e n t  o f  th e  s c h o o ls  a t  Hamtraiack, 
n i c h ig a n .
4
(4) G arb e r , J .  A*
The s tu d y  by G arber i s  b ased  upon th e  r e s u J t s  o i  a  
q u e s t i o n n a i r e  se n t  t o  a l l  th e  c i t i e s  i n  th e  U n ite d  S t a t e s  
h a v in g  a p o p u la t io n  o f  25 ,000  o r  m ore. He t a b u l a t e d  and 
summarized th e  r e p l i e s  from  1109 s c h o o l s .  H is vo rk  i s  
p r i n c i p a l l y  a s tu d y  o f  th e  f u n c t i o n s  and a d m i n i s t r a t i o n  o f  
s c h o o l  J a n i t o r  s e r v i c e .  T h is  work was made p o s s i b l e  by 
th e  Bureau o f  E d u c a tio n  and  i s  a p u b l ic -  t i o n  oi t h a t  b u reau ,
4 .  J .  A. G a rb e r ,  The s c h o o l  J a n i t o r , B u l l e t i n ,  1922, 
■o. 24, Bureau o f  E d u c a t io n ,  Govermaent 
P r i n t i n g  O f f i c e .
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2 . The Im p o rtan ce  o f  J a n i t o r i a l  S e rv ic e  
(a ) a N e g le c te d  K d u c - t lo n a l  F r o n t i e r  
Through th e  p r o f e s s io n * a  i n s i s t e n c e  upon h ig h e r  s t a n ­
d a r d s  and i n c r e a s e s  in  s a l a r y ,  p r o f e s s i o n a l  educ t i o n  i s  
making r a p id  g a in s  i n  s e l f  r e s p e c t  and l a y  e s te e m . The 
work done by  th e  th o u sa n d s  o f  J a n i t o r s  and  j a n i t o r - e n g i n -  
e e r s  employed i n  t h e  s c h o o ls  o f  th e  n a t i o n  h a s  a d i r e c t
b e a r in g  on th e  p r o f e s s i o n .  The s low  improvement in  th e
5
p e r s o n n e l  o f  t h i s  d i v i s i o n  seems i n c o n s i s t e n t .  The e f f i ­
c ie n c y  o f  t h e i r  work d i r e c t l y  o r  i n d i r e c t l y  a f f e c t s  th e  work 
o f  th e  whole s c h o o l ,  and f o r  t h i s  r e a s o n  th e y  shou ld  be g i v ­
en  a d e q u a te  t r a i n i n g  f o r  th e  s e r v i c e  th e y  p e r fo rm . I t  m ust 
be a d m it te d  t h a t  s c h o o l  J a n i t o r i a l  s e r v i c e  h a s  n o t  k e p t  
pace  w ith  tho  deve lopm en t o f  o t h e r  p h a s e s  o f  sc h o o l  work.
The sc h o o l  J a n i t o r s h i p  h a s  been p e r m i t t e d  to  m a in ta in  
i t s  own lo w ly  s t a t u s .  Even today  we f in d  t h i s  p o s i t i o n  
f r e q u e n t l y  f i l l e d  by any  u n f o r t u n a t e  p a u p e r ,  c r i p p l e ,  moron, 
p o l i t i c i a n ,  p o l i t i c i a n ' s  f r i e n d  6 r  some o t h e r  in c o m p e ten t 
p e r s o n .  Through th e  a b se n c e  o f  l e a d e r s h i p  th e s e  em ployees 
a r e  r e s o r t i n g  to  s t r i k e s ,  u n io n is m , t o  p o l i t i c a l  w i r e - p u l ­
l i n g ,  and l o g - r o l l i n g  in  o r d e r  to  h o ld  on to  t h e i r  Jobs o r
6
c o n t r o l  th e  c o n d i t i o n s  o f  t h e i r  s e r v i c e .
5 .  H arry  S. G an d e rs , "A N e g le c te d  E d u c a t io n a l  F r o n t i e r " ,
i n  J o u r n a l  o f  th e  N a t io n a l  E d u ca tio n  A ssoc i a t i o n .
20: 299 -3 0 0 , November, 1951
6 . I b i d ,  p .  299.
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Many s c h o o l  o f f i c i a l s  have a c t u a l l y  l o s t  t h e i r  p o s i ­
t i o n s  a s  a r e s u l t  o f  th e  u n d e rm in in g  in f l u e n c e  o f  j a n i t o r s .  
They can  f a c i l i t a t e  th e  work o f  th e  t e a c h e r s  o r  make i t  i n ­
t o l e r a b l e .  Thousands o f  t e a c h e r s  have f e l t  p o w e r le s s  in  
t h e  f a c e  o f  h i s  i n f l u e n c e .  Not i n f r e q u e n t l y ,  t h e  j a n i t o r  
h a s  been  known to  a r r a y  p u b l i c  o p in io n  a g a i n s t  th e  t e a c h e r .  
T h is  power em anates from  th e  f a c t  t h a t  he may be l e s s  r e s ­
t r a i n e d  th a n  t e a c h e r s  and a d m i n i s t r a t o r s  from r e p e a t i n g  
m a l i c io u s  g o s s i p .  Of c o u r s e ,  th e r e  a r e  good j a n i t o r s  
whose in f lu e n c e  h a s  h e lp e d  th e  t e a c h e r s  and sc h o o l  o f f i c i a l s  
im prove th e  s c h o o l .
Many sc h o o l  p e o p le  f e e l  t h a t  th e  j a n i t o r i a l  s e r v i c e  i s  
u n d i g n i f i e d .  T h is  a t t i t u d e  i s  u n i n t e l l i g e n t  and w i l l  n e v e r  
l e a d  t o  im provem ent. The s c h o o l  j a n i t o r  sh o u ld  be an  im­
p o r t a n t  member o f  th e  s c h o o l  p e r s o n n e l  and h i s  p o s i t i o n
7
sh o u ld  become more and more p r o f e s s i o n a l i z e d .  There  i s  
no r e a s o n  why t h e  s c h o o l  j a n i t o r  c a n n o t  be r e q u i r e d  t o  have 
q u a l i f i c a t i o n s  which w i l l  d i g n i f y  h i s  p o s i t i o n ,  C ubberly  
m a in ta in s  t h a t  " O u ts id e  t h e  p r i n c i p a l ,  no one h a s  more i n ­
f lu e n c e  o v er  t h e  p h y s i c a l  w e l l - b e in g  o f  t h e  c h i l d r e n  i n  th e
8
sc h o o l  th a n  h a s  th e  j a n i t o r . "  Tormen s a y s :  "The p o s i t i o n
o f  j a n i t o r  i s  a v e r y  r e s p o n s i b l e  one; no o t h e r  i n d i v i d u a l
7 . Ward G. R e e d e r ,  The fu n d a m e n ta ls  o f  P u b l ic  S choo l 
A d m in i s t r â t io n i  D 'lacm illan  Company, New York, 
1931, p .  234.
6 .  C. E. Reeves and H. S. G anders , S choo l B u i ld in g
M a n a g e m e n tT e a c h e r s  C o l le g e ,  GôTuüiSTa U n i v e r s i t y ,  
1928, l 9 4 p a g e s .
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a b o u t  th e  s c h o o l  b u i l d i n g ,  u n l e s s  i t  i s  th e  ^ r i ^ c i p a l ,  h a s
so much in f lu e n c e  ov:.r c o n d i t i o n s  which a f l e e t  th e  h e a l t h
9
o f  th e  p u p i l s " .  A no ther  a u t h o r i t y  s a y s :  "A good j a n i t o r
i s  h a r d e r  t o  r e p l a c e  th a n  a good t e a c h e r ,  and in  most c a s e s
10
th a n  a  good p r i n c i p a l " .
I n  m ost e le m e n ta ry  s c h o o le  th e  j a n i t o r  i s  t h e  o n ly  
man w ith  whom th e  c h i l d r e n  come in  c o n ta c t  d u r in g  th e  e n t i r e  
s c h o o l  d ay . Ha has  much t o  do w ith  t h e i r  co n d u c t  on the 
p la y g ro u n d , in  th e  c o r r i d o r s ,  lunchroom s, and l a v a t o r i e s .
He c o n t r i b u t e s  d i r e c t l y  to th e  l e a r n i n g  and c h a r a c t e r  d e v e l ­
opment o f  th e  c h i l d r e n .  T h is  c o n t r i b u t i o n  comes th ro u g h  
h i s  e f f i c i e n t  ho u sek eep in g  m ethods , h i s  i n t e l l i g e n t  s u p e r ­
v i s i o n  o f  th e  p la y g ro u n d s  and l a v a t o r i e s ,  and th e  example
o f  h i s  good m or.1 h a b i t s .  A good j a n i t o r  h a s  an  im p o r ta n t
p a r t  i n  b u i ld i n g  good s c h o o l  m o ra le .  T each in g  and l e a r n i n g  
a r e  d i r e c t l y  e f f e c t e d  by te m p e r a tu r e ,  l i g h t ,  v e n t i l â t  in n ,  
and c l e a n l i n e s s .  For th e s o  r e a s o n s ,  j a n i t o r s  shou ld  be 
imbued w ith  e d u c a t io n :  i  i d e a l s  a s  w e l l  a s  s k i l l  i n  t h e i r  
work.
By s e t t i n g  i d e a l s  o i h o u se k eep in g  th e  j a n i t o r  i s  t r u l y
9 .  Hoag and Terman, "S choo l H ousekeeping" i n  t h e i r
H e a l th  A'ork in  th e  S c h o o ls , Houghton H i f f l i n  
alTd C^o., 1914.-, p .  119.
1C. Lay As’r e s ,  J e s s e  r ,  W ill ia m s , and Thomas ..ood,
H e a l t h f u l  S c h o o ls ,  Looghton L i f f l i n  Company,
Î91Ô , p . '  47 , 1 ^ 1 8 3 .
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c o n s id e r e d  a s  an  im p o r ta n t  member o f  th e  e d u c a t i o n a l  f o r c e  
a s  w e l l  a s  a  v i t a l  f a c t o r  in  th e  t e a c h i n g  p r o c e s s .  Many 
s c ’ioo l c h i ld r e n  cone f r o n  homes in  which c l e a n l i n e s s  and 
o r d e r l i n e s s  a r e  unknown. I f  such  c o n d i t i o n s  e x i s t  b o th  
in  th e  home and s c h o o l ,  much or  th e  a t te m p te d  t e a c h in g  o f  
such  i d e a l s  w i l l  be f r u i t l e s s .  H ence, we may t r u l y  sa y ,  
t h a t  h i s  work i s  an e s s e n t i a l  to  t h e  e f f i c i e n t  i n s t r u c t i o n  
o f  good h o u sek eep in g  i d e a l s ,
B. E v o lu t io n  o f  th e  S choo l J a n i t o r
The e v o lu t io n  o f  th e  j a n i t o r i a l  s e r v i c e  in  o u r  s c h o o ls  
shows th e  main f e a t u r e s  o f  our grow th  tow ard  b e t t e r  a d a p ta ­
t i o n  an d  e f f e c t i v e  s p e c i a l i z a t i o n  i n  p u b l ic  s c h o o l  e d u c a t io n .  
Not lo n g  ago a lm o st any s o r t  o . b u i l d i n g  was c o n s id e r e d  good 
enough f o r  the  p u rp o se  o f  h o ld in g  s c h o o l ,  and anyone who
c o u ld  sweep and make a f i r e  was c o n s id e r e d  com peten t enough
12
t o  be a  j a n i t o r .  Today a m ere sw eeper  and b u i l d e r  o f  f i r e s  
i s  a s  much o u t  o f  p l a c e  in  a  w e l l - e q u ip p e d  s c h o o l  a s  a t e a c h e r  
w ith  an e ig h th  g rade  e d u c a t io n  i s  in  a s c h o o l  room. I n  many 
i n s t a n c e s  to d a y  o's f i n d  th e  m ere sw eeper and b u i l d e r  o f  f i r e s  
in  th e  modern w e l l - e q u ip p e d  s c h o o l ,  llsny s c h o o l  b o a rd s  have 
y e t  t o  become c o n s c io u s  of t h i  ue.v s ta n d a r d s  f o r  j c n i t o r s  
and j a n i t o r - e n g i n e e r s .  The in c r e a s e  o f  th e  J a n i t o r ’ s  d u t i e s
11 , F ,B . T r. s s l e r , ’Hiur i i  i i c a t i o u s  and D u t ie s  o r  a
S choo l J a n i t o r " ,  in  h i s  f 'chool H y g ien e , hew York, 
The i .a o i i i l l a n  Company, 1 9 l3 ,  p .  6131
12 . I b i d ,  p .  548 .
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makes i t  n e c e s s a r y  t i i c t  he now be c l a s s e d  a s  a r e s p o n s i b l e
and i n t e l l i g e n t  s c h o o l  o f f i c e r ,  t e c h n i c a l l y  q u a l i r i e d  to
manage a modern s c h o o l  builo inic;, and w ith  th e  knowledge and
13
s k i l l  in handling end c r i n g  f o r  i t s  e x p e n s iv e  eq u ip m en t,
C. The I n f lu e n c e  o f  th e  J e n i t o r
F o llo w in g  a r e  some r e q u i r e m e n ts  s h o t in g  th e  im p o r ta n c e  
o f  t h .  j a n i t o r ’ s p o s i t i o n  and b i s  r e l a t i o n s  to  s c h o o l  man­
agem en t,
(1 ) L arge  C o n t ro l  Over H e a l th  C o n d i t io n s .
In v o lv e d  in  the  j a n i t o r ’ s  r e s p o n s i b i l i t y  a r e  th e  
h e a l t h  and s a f e t y  o i c h i l d r e n  o f  th e  s c h o o l .  The r e l a t i o n ­
sh ip  o f  s p re a d  o r  germ d i s e a s e s  t o  d u s ty  c o n d i t i o n s  o f  
f u r n i t u r e  and a i r  seems r a t h e r  d e f i n i t e l y  e s t a b l i s h e d  by- 
a u t h o r i t i e s  on sc h o o l h y g ie n e .  The p h y s i c a l  env ironm ent i s  
an im p o r ta n t  f a c t o r  in  th e  h e a l t h  and  p h y s i c a l  w e l l - b e in g  
o f  p u p i l s ;  and th e  s c h o o l  o f f i c e r  who h a s  t h e  most d i r e c t  
c h a rg e  and c o n t r o l  o f  th e  , h y s i c a l  en v ironm en t i s  th e  j a n i ­
t o r ,  The s a n i t a r y  c o n d i t i o n  o f  c la s s ro o m s ,  gymnasiums, 
t o i l e t  room s, a u d i to r iu m s ,  h a l lw a y s ,  and g ro u n d s; th e  m ain­
te n a n c e  o f  even  t e m p e r a tu r e s ;  th e  su p p ly  o f  pu re  and h u m id i­
f i e d  a i r — a l l  b e a r  a d i r e c t  r e l a t i o n s h i p  to  th e  h e a l t h  o f  
th e  s c h o o l  c h i l d r e n  and a r e  a l l  c o n t r o l l e d  by th e  j a n i t o r .
To keep th e  s c h o o l  b u i ld i r , :  a s  i t  sh o u ld  be , he sh o u ld
15 , J .  , C a rb e r ,  The School J a n i t o r , ur.-au of 
d u c a t i c J , B u l l e t i n ,  1922, N, 24, p ,  5—4 ,
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know a few fu n d .m e n ta l  f a c t e  a bout s c h o o l  h y g ie n e ,  i 'o r  
ezam ple , he mu^t kno.v how to hu iii id iiy  th e  a i r  and u n d e r s ta n d  
t h e  p r i n c i p l e s  o f  v e n t i l a t i n g  and h e a t i n g ;  th e  p r i n c i p l e s  
o f  s c i e n c e  o f  c l e a n i n g ;  th e  e f f e c t s  o f  d u s t  cn th e  h e a l t h  
o f  sch o o l c h i l d r e n ;  th e  d a n g e rs  o f  im pure d r i n k i n g  w a te r  
and d i r t y  d r in k in g  f o a n t a i n s ;  and know th e  d i s e a s e s  and 
u n d e r  what c o n d i t i o n s  th e y  d e v e lo p .  The j a n i t o r  ough t to  
be s u b o r d in a te  to  th e  p r i n c i p a l  and w ith  him work to  su r ro u n d  
th e  c h i l d r e n  w ith  th e  m ost h e a l t h f u l  and i n v i g o r a t i n g  e n v i r ­
onment p o s s i b l e .  The p r i n c i p a l  who h a s  c h a rg e  o f  hun d red s  
o f  s c h o o l  c h i l d r e n  sh o u ld  be r e l i e v e d  o f  th e  d e t a i l s  i n  
th e  o v e r s ig h t  o f  s a n i t a r y  a f f a i r s .  T h is  i s  o n ly  p o s s i b l e  
by h a v in g  a j a n i t o r  who u n d e r s ta n d s  s c h o o l  h y g ie n e .
(2 )  S e t t i n g  H ousekeeping S ta n d a rd s .
The j a n i t o r  i s  to  th e  s c h o o l  w hat th e  h o u se k e ep e r  i s  to  
t h e  home. He i s  r e s p o n s i b l e  in  s e t t i n g  up c o n d i t i o n s  o f  
r i g h t  l i v i n g  and s e t t i n g  up such  an  a tm o sp h ere  so t h a t  th e  
t e a c h e r s  and p u p i l s  w i l l  do t h e i r  work v/itii th e  g r e a t e s t  
e f f i c i e n c y .  Ha h a s  d i r e c t  c o n t r o l  o v e r  th e  s a n i t a r y  c o n d i­
t i o n s  and c l e a n l i n e s s  o f  f l o o r s ,  windows, t o i l e t s  e t c .  H is  
work g iv e s  him c o n t r o l  o f  th e  a t t r a c t i v e n e s s  o f  rooms, h a l l s ,  
g ro u n d s ,  and th e  e n t i r e  s c h o o l  p r e m is e s .  „h.,t he does  in  
t h i s  r e s p e c t  h a s  a d i r e c t  i n f lu e n c e  on hausekee i i  ig s t a n d a r d s  
o f  t h e  s c h o o l .
I t  i s  c e r t a i n  t h a t  c o n d i t i o n s  u n d e r  which c h i l a r e n  l i v e
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In  sc h o o l f o r  s i x  h o u rs  a d ay , f i v e  d a y s  a week, n in e  m onths 
a  y e a r ,  f o r  tw e lv e  y e a r s ,  have much to  do w ith  th e  e s t a b ­
l i s h i n g  o f  t h e i r  own s t a n d a r d s  and h a b i t s  o f  c l e a n l i n e s s
and o r  e r  when th e y  l^ a v e  nchool and s e t  up homos o f  t h e i r  
14
own. I t  i s  obv io  r  , t h e r e f o r e ,  t h a t  one o f  th e  c h i e f  
d u t i e s  o f  th e  sc h o o l  i s  to  in o u lc w te  n e a tn e s s  and c l e a n l i ­
n e s s  in  our sonoo l c h i l d r e n ,  f a i l u r e  to  keen  sc h o o l p re m is e s  
c l e a n  and t i d y  d e m o ra l iz e s  th e  dsvolopm ont o f  joo.i h a b i t s  
on th e  p a r t  o f  the  p u p i l s .
(3) C u s to d ia n  o f  v a lu a b le  i r o p o r t y .
The j a n i t o r  i s  a l s o  im p o r ta n t  b ecau se  he i a  th e  c u s t o ­
d ia n  and u s e r  o f  v a l u a b le  s c h o o l  p r o p e r t y ,  he h as  c h ' r g e  
o f  p r o p e r ty  in  many i n s t a n c e s  which c o s t  th o u sa n d s ,  o r  sev­
e r a l  m i l l i o n ,  d o l l a r s .  He m akes, o r  sh o u ld  make, many m inor 
r e a p i r s  o f  th e  b u i ld i n g  anu equ ipm en t. lie h a s  d i r e c t  con ­
t r o l  o f  e x p e n s iv e  e q u ip m en t.  H ia f a i l u r e  to  s a fe g u a rd  t h i s  
p r o p e r t y  w i l l  a t  t im e s  c a u se  damage to  a n  a lm o s t  i r r e p a r a b l e  
e x t e n t .
He i s  im m ed ia te ly  r e s p o n s i b l e  f o r  o p e r a t in g  and s e r v i c ­
in g  th e  s c h o o l  p l a n t .  4.n i n e f f i c i e n t  J a n i t o r  can  e a s i l y  
w as te  a th o u sa n d  d o l l a r s  in  a y e a r  w h ile  an e f f i c i e n t  ja n ­
i t o r  w i l l  save th o u san d  d o l l r s  o r  more by u s in g  e f f i c i e n t  
m e th o d s . The modem s c h o o l  j n i t o r  m ust have econom ica l 
and i n t e l l i g e n t  m ethods i n  th e  u se  o f  s u p p l i e s  and eq u ip m en t.
1 4 .  G arbo r, o p , c i t . ,  p .  4 .
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(4) R i s  L’o r a l  I n f lu e n c e
To th e  q u e s t io n ,  " I n  c o n v e r s a t io n  ana h u i t s  i s  he 
a  f’ood ezaraple to  the  c h i l d r e n ? "  152 r e p l i e s  were r e c e i v e d .  
Of t h e s e ,  112 answ ered  " y e s " ;  13 answ ered  " f a i r " ;  and o n ly  
7 , o r  l e s s  t h i n  e i z  p e r  c e n t ,  answ ered  "n o " .
The j-'Hi t o r  hos in f lu e n c e  on sc h o o l d i s c i p l i n e  and 
sc h o o l  Aicrale* The r e p o r t s  r e c e iv e d  show t h a t  in  20 p e r  
c e n t  o f sc h o o lf  th e  j a n i t o r s  have " n o th in g "  to  do w ith  r e s ­
p e c t  to  th e  d i s c i p l i n e  o f  th e  c h i l d r e n .  I n  26 p e r  c e n t  o f  
the  s c h o o ls ,  tho j i n i t o r s  a r e  a sk ed  " to  r e p o r t  i n f r a c t i o n s  
i f  n e c e s s a r y " .  The fo l lo w in g  a r e  some o f  th e  d u t i e s  t h a t  
a r e  e x p e c te d  o f  j. n i t o r s  i n  Mont'?ne s c h o o ls :
1 .  i^ .uthority  when t e a c h e r s  a r e  a b s e n t ,
2 . The SEime a u t h o r i t y  a s  in  g iv e n  tc  tlie t e a c h o i ,
3 . P re v e n t  d i s t r u e t i o n  o f  p r o p e r ty .
4* G en e ra l  s u p e r v i s io n  o f  boys i n  i a v o r a t o r y .
5 ,  Charge d u r in g  lu n c h  h o u r .
6 ,  Gymnasium s u p e r v i s i o n .
7 , Ground d u ty .
8 ,  D i s c i p l i n e  th e  b asem en t.
9 ,  See t h a t  c h i l d r e n  obey th e  r u l e s  o f  th e  b u i l d i n g .
10 . S u p e rv is io n  o f  th e  c o r r i d o r s .
11 , P e s t r a i n  any  d i s o r d o r l l n e s s .
The a n a l y s i s  o f  th e  above in fo rm a t io n  shows t h a t  t h e  
p o s i t i o n  o f  sc h o o l  j a n i t o r  i s  n o t  th e  p la c e  f o r  a man o f  
d o u b t f u l  r e p u t a t i o n .  B ecause c f  h i s  c o n s ta n t  c o n ta c t  w ith  
th e  boys o f  th e  s c h o o l  in  th e  basem en t, c o r r i d o r s ,  t o i l e t s ,  
and g ro u n as  he i s  a v i t a l  f a c t o r  i n  m old ing  th e  c h a r a c t e r  
o f  th e  b o y s .  H is  c o n t a c t  w ith  th e  boys i s  g r e a t e r  th a n  w i th  
any o t h e r  p e r s o n  i n  t h e  b u i l d i n g ,  For t h i s  r e a s o n  he sh o u ld
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be a  man o f  good c h a r a c t e r  and h ig h  i n t e l l i g e n c e .
The r e t u r n s  slio’j; t h a t  In  33 p e r  c e n t  o f  th e  138 s c h o o ls  
r e p o r t i n g ,  th e  j a n i t o r  d o e s  n o t  ;;Lioke* ,.hen he does smoke 
he lasually  smokes i n  p r i v a t e .  Only 1-i j a n i t o r s  were found 
t h a t  chewed to b a c c o  end th e s e  were found in  th e  s m a l l e r  
s c h o o ls .
To th e  q u e s t io n ,  “Does he lo o k  a f t e r  l i i s  p e r s o n a l  ap ­
p e a ra n c e ? "  97 answ ered  " y e s " ;  27 , " f a i r " ;  and 13 answ ered  
"n o " .  T h is  would seem to  i n d i c a t e  t h a t  th e  j a n i t o r  makes 
a f a i r  ap p e a ra n c e  around  th e  s c h o o l  c h i l d r e n  and c a n ,  t h e r e ­
f o r e ,  s e t  a good example to  the  c h i l d r e n  in  p h y s i c a l  a p p e a r ­
a n c e .
I t  v,-ns r e q u e s te d  in  th e  q u e s t i o n n a i r e  t h a t  each  sc h o o l  
answ er th e  q u e s t io n ,  "Do you th in k  h i s  p o s i t i o n  im p o r ta n t? "  
A l l  o r  th e  133 ,vh:j a n 3wer?d t h i s ,  answereu " y e s " ,  and a 
m a jo r i ty  of th o se  added "very*' t c  t h e i r  answ er, f o l lo w in g  
t h i s  q u e s t io n  th e )  ae ro  r e q u e s te d  to r iv o  t h e i r  r e a s o n s  f o r  
h i s  im p o r ta n c e .  The f o l lo w in g  a r e  t y p i c a l  r e a s o n s  ,ÿ v e n  in  
re s p o n s e  to  t h i s  q u e s t io n ;
1 .  I n s p i r a t i o n  to  t e a c h e r  and pun i r a  ûo ac bee t e r  work.
2. P r o p e r ty  in  h i s  c o r e .
3 .  lias i n f lu e n c e  on d i s c i p l i n e  and sc h o o l  m o ra le .
4 .  Example to  c h i l d r e n  in  c l e a n l i n e s s  and s a n i t a t i o n .
5 .  Sanitation, heating, nnct g e n o r . i l  comfort o: th e
s c h o o l  u n d e r  h i s  c o n t r o l ,
6 .  M a in ta in s  a gooa a tm osphere  by u o lng  h i s  v.ork r i g h t .
7 . He h a s  s v e r y  Im p o r ta n t  jo b .
3 .  Adds to  th e  s p i r i t  o f  th e  s c h o o l .
0 .  lie i s  a r  I n d a r p e n s a b le  in  h i s  work a s  th e  p r i n c i p a l  
i s  i n  h i s .
10 . Has C‘ rn  o f  v a lu a b le  r r c - c r t y .
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1 1 . G e n e ra l  a p p e a ra n c e  o f  th e  s c h o o l  and h e a l t h  o f
th e  c h i l d r e n  depend on him.
12 . The g e n e r a l  to n e  and e f f e c t i v e n e s s  can  be com­
p l e t e l y  u p s e t  b y  th e  j a n i t o r ,
13 . Keeps th e  s c h o o l  c l e a n  and c o m fo r ta b le .
1 4 .  Cl a n ,  h e a l t h f u l  s u r ro u n d in g s  a r e  c o n d u s iv e  to
good sc h o o l work ancl makes t h in g s  r u n  sm o o th ly .
1 5 .  A c l e a n ,  w e l l - k e p t ,  w e l l - o r d e r e d  s c h o o l  house  i s
an  example to  c h i l d r e n  who a r e  fo rm in g  h a b i t s .
1 6 . R e g u la r  t a s k s  and th o s e  c a l l e d  f o r  a t  s p e c i a l  t im e s
in s u r e  e f f i c i e n c y  and s u c c e s s  o f  sch o o l a c t i v i ­
t i e s .
1 7 . A b u i l d i n g  m ust be w e l l  h e a te d  and a good j a n i t o r
means d o l l a r s  and c e n t s  h e r e .
18 . He i s  th e  backbone o f  th e  h e a l t h  p rogram .
19 . Anyone ch a rg e d  w ith  th e  p h y s i c a l  co m fo r t  o f  300
p e o p le  i s  ch a rg e d  w ith  an  im p o r ta n t  t r u s t .
20. H is  c o o p e r a t io n  i n  a p l e a s i n g  way i s  e s s e n t i a l  to
t h e  smooth ru n n in g  o f  a s c h o o l .
21. K eeping  b u i ld i n g  c l e a n ,  s a n i t a r y ,  v e n t i l a t e d ,  f r e e
from  f i r e  h a z a r d s ,  e t c .
22 . An in c o m p e te n t ,  i n c o n s i d e r a t e  j a n i t o r  co u ld  e m b ro il
s u p e r in t e n d e n t ,  t e a c h e r s ,  p u p i l s  and h a l t h  
o f f i c e r s .
23 . H is  a t t i t u d e  and work have a  l a r g e  i n f lu e n c e  i n  th e
h a n d l in g  o f  the  s c h o o l ,
24 . P oo r j a n i t o r s  ca n  make good work o f  t e a c h e r s  impos­
s i b l e .
25. I f  p h y s i c a l  c o n d i t i o n s  a r e  n o t  r i g h t ,  n o th in g  i s  r i g h t .  
The above e x p r e s s io n s  which s t r e s s  th e  im p o r ta n ce  o f  ja n ­
i t o r  s e r v i c e  g iv e  c o n c lu s iv e  p r o o f  t h a t  th e  j a n i t o r  i s  a v e ry  
r e s p o n s i b l e  s c h o o l  o f f i c e r  in  th e  s c h o o ls  o f  M ontana. H is  r e s ­
p o n s i b i l i t i e s  and d u t i e s  a r e  so v a r i e d  t h a t  i t  t a k e s  a v e ry  
c a p a b le  man to  f i l l  th e  p o s i t i o n  o f  t h i s  s c h o o l  o f f i c e r .  H is  
p o s i t i o n  sh o u ld ,  t h e r e f o r e ,  be a p p r e c i a t e d  and u n d e r s to o d  by 
sc h o o l  b o a r d s ,  s u p e r i n t e n d e n t s ,  p r i n c i p a l s ,  t e a c h e r s ,  and  p a r ­
e n t s .
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C h a p te r  I I
The A d m in is t r a t io n  o f  J a n i t o r i a l  S e rv ic e
1 .  S e l e c t i o n  and A ppoin tm ent.
(a ) By Whom Employed,
I t  was found t h a t  th e  j a n i t o r  was employed by the  board  
o f  e d u c a t io n  i n  n e a r l y  a l l  th e  s c h o o ls  t h a t  answ ered  th e  q u es­
t i o n n a i r e .  Four s c h o o ls  gave th e  c l e r k  th e  power to  employ 
th e  j a n i t o r .  These sc h o o ls  were found in  th e  f i r s t  c l a s s  d i s ­
t r i c t s .  142 r e p l i e s  were r e c e iv e d  t o  t h i s  q u e s t io n .
(B) By ?»hon Recommended.
The b oard  a c te d  upon th e  recom m endations o i  o t h e r s  in  63 
p e r  c e n t  o f  th e  s c h o o ls  r e p o r t e d .  Twelve p e r  c e n t  d id  n o t  
answ er t h i s  q u e s t io n .  T w e n ty - i iv e  p e r  c e n t  a c te d  w ith o u t  r e ­
com m endations. A summary o f  th e  r e p l i e s  r e c e iv e d  i s  g iv e n  i n  
th e  fo l lo w in g  t a b l e ;
Ï5
Recommended by: F re q u e n c ie s
I I I I I I IV T o ta l s
S u p e r in te n d e n t  o f  s c h o o ls 17 mo. 25 mo. 3 0 45 mo.
B u i ld in g  p r i n c i p a l 14 0 1 1 16
Board member and s u p e r in t e n ­
d e n t 1 3 0 0 4
Committee o f  th e  b o a rd 1 2 0 1 4
P r i n c i p a l  and th e  b oard 2 0 1 0 3
P u b l ic 2 0 3 0 5
B ids  f o r  th e  p o s i t i o n 1 0 1 0 2
No one 1 2 0 0 f , :K J
T o ta l s 39 3 T " 9 2 6 2 "
T ab le  I .  — S e le c t i o n  and  appo in tm en t o f  ja n ­
i t o r s .
1 5 . For e a s e  in  t a b u l a t i o n  th e  Romun n u m e ra ls ,  I ,  I I ,
I I I ,  and IV a r e  u sed  to  i n d i c a t e  t h i r d  c l a s s ,  second 
c l a s s ,  f i r s t  c l a s s  and co u n ty  h ig h  s c h o o ls ,  r e s p e c t i v e l y .
l iC i t e s  Mode o r  th e  i n t e r v a l  o f  th e  greatest 
icy.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
17 .
The sunnnary shows t h a t  th e  s u p e r in t e n d e n t  o f  s c h o o ls  
w akes recom m endations to  th e  b o a rd  In  th e  g r e a t e s t  number o f  
c a s e s .  The p r i n c i p a l  o r  b u i ld i n g  p r i n c i p a l  i s  n e x t .  F iv e  
c a s e s  were r e p o r t e d  where th e  b o a rd  a c t e d  upon th e  r e c  m ienda- 
t i o n s  o f  th e  p u b l i c .
( C) C a re fu l  S e l e c t i o n  o f  J a n i t o r s  Heeded.
Some s c h o o ls  have v e r y  e f f i c i e n t  p l a n s  i n  th e  s e l e c t i o n  
o f  t h e i r  j a n i t o r s .  B e fo re  th o  j a n i t o r  i s  h i r e d  he m ust be 
th o r o u g h ly  q u a l i f i e d .  He m ust be q u a l i f i e d  t e c h n i c a l l y ,  p h y s i ­
c a l l y ,  m e n ta l ly ,  and m o r a l ly .  To make s u re  t h a t  he i s  q u a l i f i e d  
many s c h o o ls  g iv e  e x a m in a t io n s  on th e s e  v a r io u s  p h a s e s  o f  h i s  
q u a l i f i c a t i o n s .  Upon th e  b a s i s  o f  th e  e x a m in a t io n  r e s u l t s  th e  
a p p l i c a n t  i s  e i t h e r  e l im in a te d  o r  p a s s e d  a s  e l i g i b l e .  T h is  d ig ­
n i f i e s  th e  j a n i t o r i a l  p r o f e s s i o n  a s  w e l l  a s  o b ta in in g  good men 
f o r  such  im p o r ta n t  p o s i t i o n s .
The a c t u a l  s e l e c t i o n  o f  j a n i t o r s  s h o u ld ,  w ith o u t  d o u b t ,  
be  made by th o s e  p e r s o n s  who a r e  d i r e c t l y  r e s p o n s i b l e  f o r  h i s  
w ork. I n  sm a ll  s c h o o l  sy s tem s t h i s  p e rso n  may be th e  s u p e r in ­
t e n d e n t  o r  p r i n c i p a l  and in  th e  l a r g e r  sys tem s i t  may be th e  
s u p e r in t e n d e n t  o f  b u i l d i n g s  an d  g ro u n d s  o r  th e  b u i l d i n g  p r i n c i ­
p a l .  Such s e l e c t i o n  w i l l  u s u a l l y  be i m p a r t i a l  and p r o f e s s i o n a l .
The b o a rd s  o f  e d u c a t io n  sh o u ld  a d o p t  some r u l e  on th e  s e l ­
e c t i o n ,  a p p o in tm e n t ,  and d i s m i s s a l  o j a n i t o r s .  T h is  r u l e  
sh o u ld  a l s o  make s t i p u l a t i o n s  on what th e  q u a l i f i c a t i o n s  f o r  
h i s  job  sh o u ld  b e .
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(D) P h y s ic a l  E xam ination  o f  J a n i t o r s .
The r e t u r n s  shov; t h a t  o n ly  4 p e r  c e n t  o f  th e  s c h o o ls  
r e q u i r e  a  p h y s ic a l  e x a m in a tio n  a s  a r e q u i r e m e n t  f o r  a p p o i n t ­
m en t. Only one c a s e  in th e  75 r e p o r t i n g  o f  t h e  t h i r d  c l a s s  
s c h o o ls  r e q u i r e  a  p h y s i c a l  e x a m in a t io n ;  none o f  th e  41 
second c l a s s  s c h o o ls  r e q u i r e  t h e i r  j a n i t o r s  t o  p a s s  a p h y s i ­
c a l  e x a m in a t io n ;  n e a r l y  50 p e r c e n t  o f  f i r s t  c l a s s  s c h o o ls  
make t h i s  a  r e q u i r e m e n t ;  and none o f  th e  c o u n ty  h ig h  s c h o o ls .
I t  I s  c e r t a i n l y  t r u e  t h a t  th e  h e a l t h  o r  j ; n l t o r s  i s  a s  
im p o r ta n t  a s  t h a t  o f  t e a c h e r s .  Though t h i s  I s  a c c e p te d  In  
t h e o r y  i t  I s  n o t  r e q u i r e d  In  p r a c t i c e .  & hlle t e a c h e r s  a r e  
r e q u i r e d  to  p a s s  a  p h y s i c a l  e x a m in a t io n  In  most s c h o o ls ,  
j a n i t o r s  can  work In th e  same s c h o o l  w i th o u t  m ee tin g  t h i s  
Im p o r ta n t  r e q u i r e m e n t .
T h is  I s  n o t  o n ly  t r u e  In  th e  Montana s c h o o l s .  Of th e  
122 j a n i t o r s  s tu d ie d  In  th e  s t a t u s  o f  th e  Rocky M ountain
D i v i s i o n ,  o n ly  7 were g iv e n  e x a m in a tio n  p r e v io u s  t o  a p p o l n t -  
16
m en t. G arber found  t h a t  l e s s  th a n  7 p e r  c e n t  o f  th e  1 ,0 6 7  
c i t i e s  r e p o r t i n g ,  r e q u i r e  a p p l i c a n t s  f o r  th e  p o s i t i o n  to  p a s s  
a  p h y s i c a l  e x a m in a t io n .  N o rth  C a r o l in a  i s  th e  o n ly  s t a t e  
t h a t  r e q u i r e s  t h a t  j a n i t o r s  p a s s  a  m e d ic a l  e x a m in a t io n .
(S ) Recomnenda t i o n s .
The im p o r ta n c e  o f  j a n i t o r ' s  p o s i t i o n  sh o u ld  be s u f f i c i e n t
1 6 . G a rb e r ,  oj). o l t . . p .  7
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r e a s o n  f o r  r e q u ir ln p .  t h a t  he p a s s  a n  e x a m in a t io n  t a s t i n g  h i s  
f i t n e s s  f o r  th e  p o s i t i o n .  E xam inâtio n s  a r e  g iv e n  t o  t e a c h e r s  
to  t e s t  w h e th e r  o r  n o t  th e y  a r e  f i t t e d  to t e a c h .  I f  examin­
a t i o n s  a r e  n o t  g iv e n  th e y  a r e  r e q u i r e d  to  m eet c e r t a i n  min­
imum s t a n d a r d s .  C o m p e ti t iv e  e x a m in a t io n s  f o r  j a n i t o r s  a r e  
j u s t  a s  e s s e n t i a l  a s  f o r  t e a c h e r s .  T hey, to o ,  sh o u ld  he 
r e q u i r e d  t o  meet minimum s ta n d a r d s .
2 .  D is m is s a l  o f  J a n i t o r s .
I n  c o n s id e r in g  th e  m a t t e r  o f  d i s m i s s a l  o f  j a n i t o r s ,  
th e  f o l lo w in g  q u e s t i o n s  a r i s e :  For what s h a l l  he be d is m is s e d ?
Should  he be g iv e n  n o t i c e ?  Who s h a l l  havo t h e  a u t h o r i t y  t o  
d i s m is s  him? The f o l lo w in g  sum m aries a t te m p t  to  answ er th e s e  
q u e s t io n s  f o r  Montana S c h o o ls :
T a b le  2 . How lie may be D ism issed  
Method o f  d i s m i s s a l  Number o f  c a s e s
Ï I I I I I IV Toi
Board a c t i o n 29 Mo 25 Mo 10 :■;0 4 Mo. 68
B eing f i r e d 6 4 0 0 10
C o n t r a c t  t e r m i n a t i o n 5 0 0 0 5
Not r e h i r e d 4 0 0 0 4
Given n o t i c e 4 2 1 0 7
laco m p e ten cy  and i n e f f i c i e n c y 9 5 5 0 19
For c a u se 2 1 0 0 5
Any tim e S 5 0 0 6
T o t a l s 4ÎT iG n r 1É2
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D ism issed  by— F re q u e n c i es
I I I I I I IV T o t a l s
Board o f  E duca tion 67 Mo 36 ÎÎO 11 I’o 4 Me) 118 Mo
S u p e r in te n d e n t  o f  S ch o o ls 1 1 1 G 3
P r i n c i p a l 1 0 0 0 1
S u p e r in te n d e n t  and  b o a rd 1 4 0 0 5
C le rk  o r  b u s in e s s  manager 1 0 4 0 5
T o t a l s —ÿ y - 41 T ë '“ ■' 4 Tgb
Tmble 3* By He i s  Dismissed.*
The ta b le s  show t h a t  j a n i t o r s  a r e  d is m is s e d  by b o a rd  a c ­
t i o n  i n  th e  g r e a t e s t  number o f  c a s e s  and t h a t  th e  b o a rd  o f  
e d u c a t io n  i s  r e s p o n s i b l e  f o r  t h e i r  d i s m is s a l*
The f o l lo w in g  a r e  t y p i c a l  p r a c t i c e s  u se d  i n  th e  d i s m is -  
17
s a l  o f  j a n i t o r s :
"The b oard  r e s e r v e s  th e  r i g h t  a lw ays to  f i r e  a j a n i t o r  
on f i v e  days* n o t ic e * *
man i s  h i r e d  and s t a y s  on th e  job  a s  lo n g  a s  h i s  work 
i s  s a t i s f a c t o r y .  When he n e g l e c t s  h i s  d u ty ,  he i s  d i s ­
m issed* iîlxperionco h a s  t a u g h t  u s  t h a t  t h i s  method o f  
h a n d l in g  th e  s i t u a t i o n  e l i m i n a t e s  " r e d  ta p e "  and p o l i ­
t i c s  and g iv e s  u s  th e  m ost e f f i c i e n t  s e r v ic e " *
"We do n o t  have w r i t t e n  c o n t r a c t s  w i th  j a n i t o r s ,  b u t  th e y  
a r e  e l e c t e d  o r  a p p o in te d  w ith  t h e  u n d e r s ta n d in g  t h a t  
th e y  may re m a in  a s  lo n g  a s  t h s i r  s e r v i c e s  a r e  s a t i s f a c ­
t o r y  to  the  b o a rd  o f  educi t i o n  and to  th e  p r i n c i p a l s  
o f  th e  s c h o o l s ,  b u t  whenever n o t  s a t i s f a c t o r y  th e y  may 
be d is m is s e d  w ith o u t  n o t i c e " .
"He ( t h e  j a n i t o r )  i s  s u b je c t  to  d i s m i s s a l  a t  any  t i n e .
As a  m a t t e r  o f  f a c t ,  how ever, one i s  se ldom  d i s m is s e d " .
1 7 .  H. S* G anders and G. Z. B e ev e s ,  "P ro m o tio n , T enure , 
and D is m is s a l  o f  J a n i t o r - Z n g i n e e r s " , in  th e  
Am erican School Board 
A p r i l  193D1
J o u r n a l ,  8 0 :5 4 ,  144
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To r e t a i n  any  j a n i t o r  who i s  iiam oral, i n e f f i c i e n t  o r  
Incom pe ten t would be i n f l i c t i n g  i n c a l c u l a b l e  i n j u r y  upon 
numbers o f  sc h o o l c h i l d r e n  and a t  tlio same tim e c o s t i n g  th e  
sch o o l c o n s id e r a b le  moLey.
3 .  Tenure*
I n d e f i n i t e  t e n u r e ,  u n d e r  o r a l  a g ree m e n t ,  w itn  th e  r i g h t  
o f  t e r m i n a t i o n  by e i t h e r  p a r t y  to  th e  a g ree m e n t ,  upon p r e v io u s
18
n o t i c e ,  would seem th e  m ost f e a s i b l e  p la n  o f  te n u re  f o r  j a n i t o r .  
T h is  would mean t h a t  th e  i n e f f i c i e n t  em ployee c o u ld  be d i s c h a r g e d  
w i th o u t  any p r o c e s s  o f  la w . They sh ou ld  be g iv e n  such  t e n u re  
u n t i l  i t  becomes n e c e s s a r y  t o  d i s c h a r g e  them f o r  in s u b o r d in a ­
t i o n ,  im m o ra l i ty ,  i n e f f i c i e n c y ,  o r  any  o t h e r  s u f f i c i e n t  c a u s e .
(A) F ix e d  T e n u re .
I t  was a sk ed  in  th e  q u e s t i o n n a i r e  t h a t  ea ch  sch o o l answ er 
th e  q u e s t io n  o f  w h e th e r  o r  n o t  th ey  have f i x e d  t e n u r e .  One 
hundred  and t h i r t y - f i v e  r e p l i e s  were r e c e iv e d  to  t h i s  q u e s t i o n .  
F ix e d  t e n u r e  was found more p r e v a l e n t  in  th e  t h i r d  c l a s s  s c h o o ls  
where s ix t y - s e v e n  p e r  c e n t  had f ix e d  t e n u r e  f o r  j a n i t o r s .  F i f t y -  
two p e r  c e n t  o i  the  second  c l a s s  s c h o o ls ;  50 p e r  c e n t  o f  th e  
co u n ty  h ig h  s c h o o ls ;  and  o n ly  16 p e r  c e n t  o f  th e  f i r s t  c l a s s  
s c h o o ls  have f i x e d  t e n u r e .  T h is  v l u ld  seem to  i n d i c a t e  t h a t  
th e  f i r s t  c l a s s  s c h o o ls  have th e  b e s t  c o n t r o l  o v e r  the  t e n u r e  
o f  j a n i t o r s .
1 8 .  G anders and R eev es , "P ro m o tio n , T enure  and D is m is s a l  
o f  J a n i t o r s " ,  i n  t h e  Am. L-ch. Bd. J .  8 0 :5 4 ,  A ^ r i l  
1930 .
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(B) P e r io d s  o f  Sraployraent.
D ata  on th e  nuBibei* o f  n o r t h s  t h e  j a n i t o r  works In t h e  
y e a r  was s e c u re d .  T hese  d a ta  a r e  sboim i n  th e  siannsery i n  
t a b l e  4 ,
P e r io d  o f  Employment F re q u e n c ie s
I I I I I I IV T o ta l s
For e n t i r e  y e a r 10 27 ::o 15 Fo 4 o 63 Ho
For l i t  m onths 1 1 0 0 2
For 11 m onths 7 e 0 0 13
I'or 10 m onths 23 0 2 0 0 25
For 9 /  m ouths 3 2 0 0 5
For 9 m onths 22 2 6 Ü 30
For 8 m onths 1 0 0 1
T o t a l s 76 4 0 " TT" 4 139
T a b le  4 .  Y e a r ly  T enure  o f  J a n i t o r s .
An a n a l y s i s  o r  the  above d a ta  shows t h a t  employment f o r  
th e  e n t i r e  y e a r  i s  th e  p r a c t i c e  in  g ro u p s  I I ,  I I I ,  and IV . The 
d a ta  a l s o  i n d i c a t e  t h a t  th e  t h i r d  c l a s s  s c h o o ls  o r  group  one 
u se  t h r e e  p r a c t i c e s  w i th  a lm o s t  e q u a l  f re q u e n c y .  They employ 
t h e i r  j a n i t o r s  f o r  t e n  m onths , f o r  n in e  m onths, o r  th e  e n t i r e  
y e a r .
(G) Employment f o r  th e  E n t i r e  Y ear i s  th e  B e s t  P r a c t i c e .
I t  i s  b e l i e v e d  t h a t  j a n i t o r s  sh o u ld  be em ployed, o r  be
on d u ty  th e  y e a r  ro u n d . T h is  i s  a d e s i r a b l e  p r a c t i c e  f o r  th e
19
fo l lo w in g  r e a s o n s ;  The j a n i t o r  i s  needed  th e  y e a r  ro u n d , f o r
1 9 .  E . S. G anders and C. i .  R eeves, 'c o m p e n s a t io n  f o r  
J a n i t o r - E n g i n e e r i n g " ,  i n  i : - .  Gch. Rd. J . .  8 2 :63  
1ÜÔ, 110 , Feb. 1931.
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(1) swaaûi* c lo a n iu g  w hich i s  now r e c o g n iz e d  a s  an  im p o r ta n t  
p a r t  o f  thi j a n i t o r ’ s Kork. (2) Needed r e p a i r s  a r e  made i n  
th e  sumzD/^r. (3) The upkeep oi lav .ns , t r e e s  and  s c n c o l  g a rd e n s  
i s  n e c e s s a r y  th ro u g h o u t  th e  suiojaer m on ths . (4 ) I f  s p e c i a l  
p e r s o n s  a r e  employed f o r  t h i s  work t h e  wages p a id  th e s e  p e r ­
sons m i l l  f a r  e x c e l  th o  added  pay o f  th e  j a n i t o r .  (5 ) To s e ­
cu re  good j a n i t o r s  t  le employment m ust be f o r  th e  e n t i r e  y e a r .
3 .  S u p e r v is io n  o f  J a n i t o r i a l  S e r v ic e .
(A) To 'Vhom Respon s i b l e .
The a d m i n i s t r a t o r  sh o u ld  become laore i n  sympathy w ith  th e  
j a n i t o r ’ s p o s i t i o n ,  a c q u i r e  a b e t t e r  u n d e r s ta n d in g  o f  h i s  s e r ­
v i c e s  t o  th e  c h i l d r e n  o f  th e  s c h o o l ,  and c r e a t e  a c l o s e r  bond 
o f  f r i e n d s h i p  be tw een  th e  j a n i t o r  and th e  t e a c h i n g  s t a f f .  The 
a d m i n i s t r a t o r  sh o u ld  g iv e  a d v ic e  and above a l l  have ’’n e r v e ”
enough to  p r o t e c t  him when he i s  r i g h t  and  co r r e c t  him when 
20
he i s  w rong.
In  an  a t te m p t  t o  e s t a b l i s h  th e  a t a t u s  o r  rh e  p r i n c i p a l ,  
a  r e p o r t  sulam ittcd  by th e  Committee i n  S ta n d a rd s  and T r a in in g  
f o r  T lem enté iry -School T ' r i n c i p a l s h i p s ,  a q u e s t io n n a i r e  was s e n t  
o u t  which e l i c i t e d  some 595 r e p l i e s ,  r e v e a l s  t h e  f a c t  t h a t  i n  
423 c i t i e s  th e  p r i n c i p a l  h a s  f u l l  a u t h o r i t y  o v e r  th e  j a n i t o r  
and th e  i n i t i a t i v e  t o  p r o v id e  im provem ents , such  a u t h o r i t y
20 . R. M. M i l l i g a n ,  "The P u b l i c  School J a n i t o r  and th e  
J a n i t o r i a l  S t a f f ,  i n  tr ie  r.m. Bd « , 60:
4 1 -4 2 ,  h '2 0 .
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p r o v id e s  f o r  more e f f i c i e n t  s c h o o l  g o v e m n o n t .  The p r i n c i p a l  
w i l l  know l e a t h e r  t h e  s c h o o l  i s  s a f e ,  m o r a l ly  and p h y s i c a l l y ,  
and i f  th e  J a n i t o r  i s  d i r e l i c t .  I f  th o  j a n i t o r  i s  s lo v e n ly ,
u n c o u th ,  o r  d i s h o n e s t ,  th e  p r i n c i p a l  ough t to  be th e  f i r s t
21
one t o  know i t .
To th e  q u e s t io n  "To whom i s  t h e  J a n i t o r  r e s p o n s i b l e ? " ,
137 r e p l i e s  were r e c e iv e d  from  Montana s c h o o ls .  In  35 o f  th e  
s c h o o ls ,  th e  J a n i t o r  i s  d i r e c t l y  r e s p o n s i b l e  to  t h e  s u p e r in t e n ­
d e n t ;  i n  31 he i s  d i r e c t l y  r e s p o n s i b l e  to  th e  p r i n c i p a l ;  i n  th e  
re m a in in g  c a s e s  he i s  r e s p o n s i b l e  to  s u p e r in t e n d e n t  and th e  
board  o f  e d u c a t io n ,  t o  p r i n c i p a l  and th e  b o a rd ,  to  th e  b o a rd ,  
t o  t h e  b u s in e s s  m anager, and  to  no o n e . T ab le  5 g iv e s  a com­
p l e t e  summary o f  th e  f i n d i n g s :
R e s p o n s ib le  to  th e : Number o f c a s e s
I I I I I I IV T o t a l s
S u p e r in te n d e n t  o f  S ch o o ls  
P r i n c i p a l  o r  Vldg. I r l r i c i -
14 21 ¥jy 0 0 35 Mo
p a l . 16 1 11 Mo 3 1IG 31
P r i n c i p a l  and th e  .'Piard 17 !'0 0 0 0 17
The Board o f  E d u ca tio n 16 2 2 0 20
S u p e r in te n d e n t  and cC.ird V 8 1 0 18
S u p t .  and  P r i n c i p a l 0 5 0 0 5
C le rk  o r  B u s in e s s  Manager 0 4 3 c 7
U t i l i t y  man c r  h ead  j a n i t o r 0 0 1 1 2
T e a c h e rs  and Bourd 1 0 0 0 1
No one 1 0 0 0 1
T o t a l s 74 41 13 4 137
?3bl3 5 . To v.lion They a r e  R e s p o n s ib le ,
21 . " J a n i t o r i a l  S u p e rv is io n  and A d m in i s t r a t iv e  A uthor­
i t y " ,  i n  th e  S ch . M .  J . , 7 8 :6 5 ,  Mr *1929
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(B) £uT /ery is lon
I n  a n sw e r in g  th e  q u e s t i o n  "Who s u p e r v i s e s  h i s  w ork?", 
43 s t a t e d  t h e  p r i n c i p a l ;  58 l e f t  i t  t o  th e  s u p e r in te n d e n t  
o f  s c h o o ls ;  and th e  o th e r  s c h o o ls  gave t h i s  r e s p o n s i b i l i t y  
to  c l e r k ,  to  no one, to  b o a rd ,  and to  th e  b o a rd  w ith  th e  
p r i n c i p a l  o r  t h e  s u p e r i n t e n d e n t .  The f o l lo w in g  t a b l e  g iv e s  
a summary o f  th e  r e s u l t s :
J a n i t o r  work s u p e rv i s e d  by:
*1
Numbo r  o f Cases
I I I I Ï IV T o ta ls '
S u p e r in te n d e n t  o f  S ch o o ls £8 £9 1 0 58
B u i ld in g  P r i n c i p a l 1 10 4 48
S u p e r in te n d e n t  and P r i n c i p a l 0 5 0 0 5
Board and S u p e r in te n d e n t 3 2 0 0 5
Board and th e  P r i n c i p a l 5 0 0 0 5
C le rk  o r  B u s in e s s  Manager 0 3 2 0 5
Board o f  E d u c a t io n 1 0 0 c 1
U t i l i t y  Ehn o r  Head J a n i t o r 0 0 Ô 0 6
I'o one 5 I 0 0 6
T o t a l s w W I T ' 4 139
T a b le  6 .  C u p o rv lo lo n  o f  J e n i t o r s .
A l th o .g L  n e a r l y  a l l  o f  th e  s c h o o ls  r e p o r t e d  t b p t  th e y  had 
e r v i s i o j i ,  a  g r o u t  au;iibor o f  th .o i r e p o r te d  t h r t  v e ry  l i t t l e  
o f  t h i s  s u t ie rv ia io n  was d o n e , I n  many i n s t a n c e s  th e  a d m i n i s t r a ­
t o r  i s  to o  uuey to  s u p e r v i s e  th e  work o f  h i s  janitor. The 
l i t t l e  s u p e r v i s io n  th .A  i r  done i s  o n ly  i n c i d e n t a l  s u p e r v i s io n  
which i s  i j .a d e q u a te .  S u p e r v is io n  o f  th e  j u n i l o r * s  work sh o u ld  
c o n s i s t  o f  s p e c i a l  t o u r s  th ro u g h  tho  b u i l d i n g .  These t o u r s
sh o u ld  be ta k e n  a t  l e a s t  tw ic e  a  week. Cn suon  t o u r s  he sh o u ld  
o b s e rv e  th e  c l e a n l i n e s s  o f  f l o o r s ,  b la c k b o a r d s ,  e r a s e r s ,  c h a lk
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t r a y s ,  windows, t o i l e t  room s, th e  c o n d i t i o n  o r  th e  a i r ,  and 
numerous o t h e r  d e t a i l s  t h a t  a f f e o t  th e  work o f  th e  s c h o o l .
I f  he f i n d s  p oo r  c o n d i t i o n s  and i n e f f i c i e n t  s e r v i c e ,  I t  
I s  h i s  d u ty  to  se e  t h a t  t h e  j a n i t o r  makes them r i g h t .  I l ls  
a u t h o r i t y  sh o u ld  demand th e  b e s t  r e s u l t s .  Tucli s . i r .e rv ls io n  
i s  b e t t e r  done, in  most c a s e s  by t h e  b u i l d i n g  p r i n c i p a l .
I n  th e  l a r g e r  c i t i e s ,  a l l  j a n i t o r s  a r e  u n i t e d  i n  one 
d ep a rtm en t d i r e c t e d  by th e  s u p e r v i s o r  o f  j a n i t o r  s e r v i c e .  T h is  
s u p e r v i s o r  i s ,  i n  t u r n ,  r e s p o n s i b l e  to  t h e  s u p e r in t e n d e n t  o f  
s c h o o ls .  I n  th e  a v e ra g e  s i z e d  sc h o o l  sys tem , th e  head j a n i t o r  
u s u a l l y  d o es  th e  s u p e r v i s in g  o f  th e  j a n i t o r s  a s  one o f  h i s  
d u t i e s ,  rile head j a n i t o r  d o e s  th e  s u p e r v i s io n  in  s i x  o f  th e  
f i r s t  c l a s s ,  o r  group I I I ,  s c h o o ls  o f  M ontana.
IC) R a t in g  o f  J a n i t o r s .
22
The fo l lo w in g  s c o re  c a rd  c o n s i s t s  o f  e le v e n  i te m s  upon 
each  o f  w hich a j a n i t o r  r a t e s  h im s e lf*  I f  he i s  p e r f e c t ,  
t h r e e  p o i n t s  a r e  s c o re d  on th e  i te m ; i f  good, two p o in t : . ;  f a i r ,  
one p o i n t ;  and p o o r ,  no p o i n t s .  The p e r f e c t  s c o re  i s  5 3 . A 
good J a n i t o r  sh o u ld  have a s c o re  above 20.
22 . H. S . J e n k in s ,  " S e l f - R a t in g  S co re  Card f o r  s c h o o l  
J a n i t o r - S n g i n e e r s ' ’ i n  th o  /‘.n. Sch . Bd. J . ,  84 : 
56, Mr. '1 9 5 2 .  *"
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Score I tem
1 .  1 .  Am I  ia d u s t r io u G ?
2 .   2 , I s  my work w e l l  done?
3 . o .  1)0 I  s e e  what i s  to  ha  uo n e , and do i t ,  o r
do I  havo to  be t o l d  • l ia t  :uot be done?
4 .   4 .  Do I  p r a c t i c e  econOLiy in  th e  u s e  o f  s c h o o l
equipm ent and su p p lie s '?
5 .  0 » Do I  u se  t im e - s a v in g  m ethods?
6  . ______________ 6 . Do I  u se  In bo r-S R v ing  m ethods?
7 . 7# Am I  p r o g r e s s iv e ?
6 . ______________ 8 .  Am I  r e a s o n a b ly  n e a t  and c l e a n  in  aj p e a re n o e ?
9 .  9 .  Are my p e r s o n a l  h a b i t s  such a s  th e y  sh o u ld
be a round  c h i ld r e n ?
10. 1C. Am I  l o y a l  to  o th e r  w orkers  in  th e  s c h o o l
system ?
11 .  1 1 ,  Do I  l i k e  my job?
T o t a l .
T ab le  7 ,  G e l l -H a t in g  o f  J a n i t o r s .
L ik e  t e a c h e r s  th e  j a n i t o r s  c a n  improve th e m se lv e s  by 
a n a ly z i n g  t h e i r  d e s i r a b l e  t r a i t s  w i th  t h e  id e a  o f  s e l f - im p r o v e ­
m en t. Tho above r a t i n g  s c a l e  i s  v e ry  u s e f u l  end lies  g iv e n
23
s a t i s f r c t c r y  r e s u l t s .
I n  tho  c a s e  th e  p r i n c i p a l ,  o r  th e  man r e s p o n s i b l e  f o r
th e  s u p e r v i s io n  o f  th e  j a n i t o r ,  w an ts  t o  r a t e  h i s  j a n i t o r ,
th e  fo l lo w in g  s c o re  c a rd  j j re p a re d  by Chafl.es I?. ? Tokens h as  
24
been  u s e f u l ;
23 . I b i d ,  p .  56
24 , C h a r le s  Vi. h io k e n s ,  " J a n i t o r i a l  C u p e rv io lo n  i n
H ign land  P a rk ,  L l lc h ig a n " , i n  th e  i 'c h . 2 d . J_. 
5 8 :3 3  I .  *19.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
2 8 .
1 .  L e a d e r s h i p ....................   100 p o i n t s
2 . A b i l i t y  to  P e r fo rm  Work  ......................100
Q u a n t i t y .........................       60
a .  I n d u s t r y ..........................    20
b .  Hours o f  l a b o r   ..............  20
c .  S p e e d - r a te  o f  work . . . . . . . . .  20
Q u a l i t y ...................................     40
a .  T horoughness   ...........   20
b .  S y s te m a t ic  p ro c e d u re   ...........   20
3 .  P e r s o n a l i t y ...........................   100
F o rc e  o f  c h a r a c t e r   ............................  20
P e r s o n a l  a p p e a ra n c e  ...............   20
Manners           20
L a n g u a g e ................    20
T a c t  w i th  c h i l d r e n   .........................    20
4 .  L o y a l ty   .............   100
S a t i s f i e d   ............................   .100
D i s s a t i s f i e d        0
T ab le  8 .  S co re  C ard  F o r  J a n i t o r s .
(D) T r a in in g  o f  J a n i t o r s .
(1) The Need o f  th e  T r a in in g .
T h ere  sh o u ld  be some s y s te m a t ic  p la n  in  e v e ry  s c h o o l  
system  f o r  th e  i n s t r u c t i o n  o f  j a n i t o r s .  Such a  p la n  i s  found  
i n  vogue in  many l a r g e r  c i t i e s .  C la s s e s  f o r  j a n i t o r s  a r e  
u s u a l l y  h e ld  w i th in  th e  s c h o o l  d u r in g  th e  y e a r  and in  some 
c i t i e s  we f in d  th e  summer s c h o o l  sy s tem . These c l a s s e s  a r e  
o rg a n iz e d  u n d er  th e  l e c t u r e  method w i th  d e m o n s t r a t io n  l e s s o n s ,  
Many o f  t h e  l a r g e r  c i t i e s  now have a w e l l  d e l i n e d  c o u rs e  o f  
i n s t r u c t i o n  which i s  a  r e q u i s i t e  f o r  a l l  j a n i t o r s  and c a n d id a t e s
f o r  j a n i t o r ’ s p o s i t i o n s .
I n  so le o f  th e  l a r g e r  s c h o o l  sy s tem s th e  j a n i t o r s  have 
r e g u l a r  m e e t in g s  v;here th e y  r e c e iv e  i n s t r u c t i o n  from  some 
co m p eten t p e r s o n  i n  th e  d i f f e r e n t  p h a s e s  o f  t h e i r  work.
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D r e s s l a r ,  a s p e c i a l i s t  i n  s c h o o l  h y g ie n e  and s a n i ­
t a t i o n ,  s u g g e s t s  t h a t  th e  c o u r s e  o f  i n s t r u c t i o n  sh o u ld  con­
s i s t  o f  " l e c t u r e s  by th e  s u p e r in t e n d e n t  end m e d ic a l  i n s p e c t o r  
on th e  d a n g e r  o f  d u s t ;  th e  s e l e c t i o n  and p i e c in g  o f  s c h o o l 
d e s k s ;  th e  c a r e  o f  b la c k b o a r d s ;  th e  d i s i n f e c t i o n  o f  t o i l e t s  
and sch o o lro o m s; th e  g e n e r a l  management o f  th e  b asem en t; th e  
c a r e  o f  th e  h e a l t h  o f  th e  j a n i t o r ;  th e  p r o p e r  te m p e r a tu r e  o f  
c la s s ro o m s  and why; how t o  b u i l d  f i r e s  and s to k e  e c o n o m ic a lly ;  
th e  t h e o r y  and s u p e r v i s i o n  o f  t h e r m o s t a t s ;  th e  th e o r y  and man­
agement o f  the  v a r i o u s  sy s tem s  o f  v e n t i l a t i o n ;  p lum bing f i x ­
t u r e s ;  sw eeping compounds and how to  u s e  them; management o f  
f a n s ;  th e  management o f  vacuum sw eep ers ;  th e  d i s p o s a l  o f  a s h e s  
and c i n d e r s ;  sw eeping and d u s t i n g ;  o i l i n g  and v a r n i s h in g  f l o o r s ;  
p r o t e c t i o n  a g a i n s t  f i r e s ;  e l e c t r i c i t y ;  f i r e  d r i l l s ;  th e  g e n e ra l  
management o f  schoo l c h i l d r e n ;  th e  m o ra l  i n f lu e n c e  o f  j a n i t o r s ;  
o p p o r t u n i t i e s  o f  a j a n i t o r ;  th e  c a r e  o f  p la y g ro u n d s ,  e t c " .
The s u p e r in te n d e n t  can  d e r i v e  v a l u a b l e  a s s i s t a n c e  from  maga­
z i n e s  and books and from  e x p e r ie n c e d  workmen who can  g iv e  
d e m o n s t r a t io n s  and l e c t u r e s  o f  the  v a r io u s  t a s k s  a s  p lum bing , 
h e a l t h ,  and e l e c t r i c i t y .  A l l  t h i s  t r a i n i n g  does n o t  have t o  
be to o  t e c h n i c a l  i n  c h a r a c t e r ,  b u t  j u s t  enough t o  a t t a i n  t h e  
d e s i r e d  r e s u l t s .
25 . F l e t c h e r  B. D r e s s l a r ,  S choo l H y g ien e . C h a p te r
m v .
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(2 )  S ch o o l f o r  J a n i t o r s #
A t y p i c a l  s c h o o l  f o r  j a n i t o r s  i s  lo im d in  M in n e a p o l is ,
For more th a n  f i f t e e n  y e a r s  th e  M in n e a p o lis  s c h o o ls  have
co n duc ted  a  d e f i n i t e  program  o f  improvement o f  j a n i t o r s  and
26
j a n i t o r i a l  s e r v i c e .  George M. Vvomrath, b u s in e s s  s u p e r in t e n ­
d e n t  o f  th e  M in n e a p o lis  s c h o o l s ,  h a s  i n s i s t e d  f o r  y e a r s  t h a t  
th e  j a n i t o r s  r e n d e r  a s o c i a l l y  im p o r ta n t  s e r v i c e .  ;.oiarath i s  
r e s p o n s i b l e  f o r  th e  i n i t i a t i o n  and  g row th  o f  th e  p e r s o n n e l  
s e r v i c e  i n  th e  M in n e a p o lis  s c h o o ls .  Each y e a r  in  June th e  
j a n i t o r  s c h o o l opens  and s e v e r l  h u nd red  a t t e n d .
Under th e  g u id a n c e  o f  th e  K ansas  S t a t e  Board o f  V o c a tio n ­
a l  E d u c a t io n ,  a s c h o o l  f o r  j a n i t o r s  was h e ld  a t  P i t t s b u r g h ,  
K ansas in  1929 w ith  an  e n ro l lm e n t  o f  3 3 . I n  1930-31  th e  
e n ro l lm e n t  was 250 . The K ansas S t a t e  T e a c h e rs  C o l le g e  p r o v id e s  
t h i s  s c h o o l  w i th  b o th  a m e e tin g  p l a c e  and i n s t r u c t o r s .  A 
s c h o o l  b u i l d i n g  in  th e  c i t y  s c h o o l  system  i s  p ro v id e d  f o r  
d e m o n s tr a t io n  and p r a c t i c e  o f  m e thods . The s c h o o l  i s  h e ld  
d u r in g  th e  summer m on ths .
(3 )  The J a n i t o r ’ s Manual o f  I n s t r u c t i o n .
Some sc h o o l  b o a rd s  have im proved th e  s e r v i c e  by p l a c in g  
in  th e  hands  o f  ea ch  j a n i t o r  a m anual o f  i n s t r u c t i o n  and by 
h o ld in g  m e e t in g s  o f  j a n i t o r s  t o  d i s c u s s  t h e i r  p ro b lem s . The 
m anual o f  i n s t r u c t i o n  u s u a l l y  c o n t a i n s  an i n t r o d u c t i o n  t h a t  
e x p l a in s  th e  p u rp o se  o f  th e  m anual, d e f i n e s  th e  j a n i t o r ’ s
26 . "M in n e a p o lis  G ra d u a te s  J a n i t o r s " ,  in  th e  Am, Gch.
W .  J . ,  8 3 :4 6 ,  E *31.
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r e l a t i o n s  to  t h e  p r i n c i p a l  and t e a c h e r s  and c a l l s  a t t e n t i o n  
to  th e  im p o r ta n c e  o f  h i s  work on b o th  th e  p h y s i c a l  and m o ra l  
s i d e s  o f  th e  s c h o o l  l i f e .  Then th e  re m a in in g  p ag e s  may be 
d iv id e d  i n t o  i te m s  r e l a t i n g  to  h i s  work i n  th e  s c h o o l  and
how to  do i t .  T h is  p la n  o f  p l a c in g  such  a manual i n  th e  hands 
o f  j a n i t o r s  h a s  p ro v ed  s u c c e s s f u l  and h a s  saved  p r i n c i p a l s  
and  s u p e r in t e n d e n t s  much g r i e f .
(E) R ecords  and R e p o r t s .
I t  was a sk e d  in  th e  q u e s t i o n n a i r e  w h e th e r  o r  n o t  th e  
s c h o o l  r e q u i r e d  i t s  j a n i t o r  to  make r e p o r t s  o r  keep r e c o r d s .  
T ab le  9 g iv e s  a  summary on t h i s  q u e s t io n .
Are R ecords K ept? P e r  c e n t o f  S choo ls
I I I  I I I IV
"Yes" 1 2 .0 4 0 .0  1 1 .1 50 .0
T o ta l p e r  c e n t £ 1 .9 ^
Are R e p o r ts  Made?
"Yes" £ 9 .2 4 £ . l  6 1 .1 75 .0
T o t a l  p e r  c e n t 3 8 .6 ^
T a b le  9 .  R eco rds  and R e p o r t s .
T ab le  9 shows t h a t  r e c o r d s  a r e  k e p t  in  i i l .9  p e r  c e n t  o f  
th e  s c h o o ls  r o p o r t i a g .  The r e c o r d s  t h a t  a r e  k e p t  a r e  unim por­
t a n t .  Each sch o o l c a l l e d  f o r  n o t  more th a n  f o u r  r e c o r d s  to
*
be k e p t .  Some r e c o r d s  a r e  a s  f o l lo w s :  V e rb a l ,  f u e l ,  s u p p l i e s ,
* By " v e r b a l "  i s  m .a n t  to  moan p e r s o n a l  in t e r v i e w s  w ith  
th e  s u p e r v i s in g  o f r i c i a l .
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upkeep , b u i ld i n g ,  l i g h t s ,  f i r e  e x t i n q u i s h e r s ,  room tej;ip- 
a t u r e s  and h a l l  r e n t .  The m edian number o f  r e c o r d s  c a l l e d  
f o r  i s  abou t two.
R ep o rts  were made in  3 8 ,6  p e r  c e n t  o f  th e  sc h o o ls  
r e p o r t i n g .  N ea r ly  a l l  o f  th e s e  r e p o r t s  were needed be­
cau se  th e y  were to  be used  to  h e lp  make o u t  th e  b u d g e t .  
T y p ic a l  exam ples a r e :  b u i ld i n g  and equ ipm en t, c o n d i t io n  o f  
p l a n t ,  s u p p l i e s  when o u t ,  v e r b a l ,  In v e n to ry  a t  th e  c lo s e  
o f  sc h o o l te rm , p la y g ro u n d , f u e l .  Each sch o o l r e p o r te d  
t h a t  one o r  two r e p o r t s  were b e in g  made.
A m a jo r i ty  o f  th e  sc h o o l system s s tu d ie d  r e q u i r e  no 
r e c o r d s  to  be k e p t  o r  r e p o r t s  made by th e  j a n i t o r s .  Of 
th e  sc h o o l system s t h a t  r e q u i r e  one o r  two r e p o r t s  and r e ­
c o r d s ,  v e ry  few a r e  o f  any p r a c t i c a l  v a l u e .  Ganders and 
27
Reeves su g g e s t  th e  fo l lo w in g  r e c o r d s  and r e p o r t s :
1 ,  A p p l ic a t io n  b la n k  to  be f i l l e d  b e fo re  ap p o in tm en t,
2 , Report o f  goods r e c e iv e d ,
3 ,  R e q u i s i t io n  o f  j a n i t o r i a l  s u p p l i e s ,
4 ,  A m onthly  s e r v i c e  r e p o r t .
5 , I n v e n to ry  o f  j a n i t o r i a l  s u p p l i e s .
6 ,  J a n i t o r » s  a t te n d a n c e  r e p o r t ,
7 , R eport o f  m e te r  r e a d in g s .
8 ,  R eport o f  h e a t in g ,  f u e l ,  and a s h e s ,
9 , R eport o f  r e p a i r s  needed and coiupleted .
S ince  sc h o o l b u d g e ts  a r e  b e in g  s c r u t i n i z e d  more c l o s e ly  
now th a n  i n  fo rm er y e a r s ,  i t  i s  d e s i r a b l e  t h a t  more th an
27, "The A d m in is t r a t io n  o f  Janitorial--Engineering 
S e r v ic e " ,  in  th e  Sch. Ed, J , ,  81 :47-49  
Ag. *30
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a random check  be made o f  th e  work and s u p p l i e s  of th e  
28
j a n i t o r .  Many s t u d i e s  end s u r v e y s  show t h a t  t h e r e  i s  
an  i n c o n s i s t e n c y  o f  r u l e s  and  r e g u l a t i o n s  in  r e g a rd  to  
h i s  p o s i t i o n .  I n  many p l a c e s  th e  summer work i s  c a r r i e d  
on u n d e r  no c o n t r o l ,  s in c e  many s c h o o l  e x e c u t iv e s  a r e  
away f o r  th e  sucnaer. ;% i le  t e a c h e r s ,  p r i n c i p a l s ,  and 
s u p e r v i s o r s  a r e  ch eck ed  by d e t a i l e d  r e c o r d s  and r e p o r t s ,  
t h e r e  i s  l i t t l e  done to  ch eck  th e  j a n i t o r .  To make su p e r ­
v i s i o n  more b u s i n e s s - l i k e  and e f f i c i e n t  a  system  o f  r e c o r d s  
and r e p o r t s  i s  n ee d e d .
(F) J a n i t o r *3 Room.
I t  i s  an  e x c e e d in g ly  r a r e  t h i n g  to  f in d  a s c h o o l 
b u i ld i n g  eq u ip p ed  w ith  a c o m fo r ta b le  room s e t  a s id e  f o r  
th e  s o le  u se  o f  the  j a n i t o r .  D uring  th e  c o ld  days o f  th e  
winter months th e  j a n i t o r  m ust be a t  th e  sc h o o lh o u se  a s  
e a r l y  a s  f o u r  i n  th e  m orn ing  in  o r d e r  to  warm up th e  b u i l d ­
in g ,  so t h a t  s c h o o l  can  b e g in  on t im e .  H is  room sh o u ld  n o t  be 
a l e f t  o v e r  room o r  a sm a ll  c l e a r e d  space  around  th e  b o i l ­
e r  room b u t  a room e q u ip p e d  l i k e  an  o f f i c e  w i th  a d e s k ,  
s e v e r a l  c h a i r s ,  c o u c h ,  and f i l i n g  d ra w e rs .  I t  sh o u ld  a l s o  
be so s i t u a t e d  t h a t  i t  w i l l  r e c e i v e  some d i r e c t  l i g h t  d u r ­
in g  th e  d a y .  .Vhen p o s s i b l e  i t  sh o u ld  be co n n e c te d  w ith  
th e  p r i n c i p a l * 8 o f f i c e  w i th  a b u z z e r .  A c o m fo r ta b le  room 
f o r  th e  j a n i t o r  w i l l  r e s u l t  i n  an  in c r e a s e  o f  e f f i c i e n c y
28 . H. 2 .  J e n k in s ,  "The J a n i t o r ' s  R ecords  and Re­
p o r t s "  i n  t h e  S choo l E x e c u t iv e s  i a g a z in e ,
5 1 :4 1 3 , My *32.
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o f  s e r v i c e .
(G) The Load o f  J a n i t o r s .
I n  making an a n a l y s i s  o f  th e  work o f  th e  j a n i t o r  i t  
i s  n e c e s s a r y  to  f i n d  o u t  t h e  number o f  room s, h a l l s ,  s t a i r s ,  
t o i l e t s ,  and  o t h e r  rooms he t a k e s  c a r e  o f  d a i l y .  The f o l ­
lo w in g  t a b l e  g iv e s  t h e s e  d a t a  f o r  t h e  Montana s c h o o ls :  
{School g ro u n d s  and law ns a r e  a l s o  i n c lu d e d . )
1» Booms F re q u e n c ie s
C la s s T I I I I I IV T o ta l s
1 -3 8 0 0 0 8
4—6 16 5 5 0 26
7-9 31 5 5 0 41
10-12 17 20 2 1 40
15-15 2 5 2 2 11
1 6 -1 8 3 2 1 0 6
19-21 0 1 1 0 2
22-24 0 0 1 0 1
25-27 0 0 0 0 0
28-30 0 3 0 1 4
T o t a l s  77 4 jT 17.. l3 9
M edians 7 .4 Ï Ï . 6 Ô .Ï 1 4 .3 9 ,6
2 . H a l l s  
C la s s
I I I I I I IV T o ta l s
1 5 2 0 1 8
2 43 12 9 0 64
3 22 12 4 1 39
4 4 8 3 2 17
5 0 1 1 0 2
6 0 1 0 0 1
7 0 2 0 0 2
8 0 0 1 0 1
10 0 2 0 0 2
T o t a l s  "74 18 ""4" 136
M edians 2 3 2 .5 5 .5 2
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3 .  T o i l e t s F re q u e n c ie s
C la s s  i n t e r v a l I I I I I I IV T o ta l s
B 58 27 9 2 96
3 3 4 3 0 10
4 12 6 5 2 25
5 0 1 0 0 1
6 1 3 2 0 6
T o t a l s ÿ4 41.. I T 4 l3 8
M edians 2 2 2 4 2
4 .  S t a i r s
1 18 3 0 0 21
2 25 19 4 2 50
3 10 7 3 0 20
4 a 3 6 2 19
5 4 0 3 0 7
6 0 3 0 0 5
T o t a l s 6ë 3 5 - 16 4
M edians 2 2 3 3 2
5 .  Gymnasium 50 23 5 4 82
6* A u d ito r iu m 19 20 8 5 50
7 . L ib r a r y 36 26 6 3 71
8 .  S choo l Grounds I I I I I I IV T o ta l s
S iz e  i n  A cres
O - l  ( i n c . ) 2 0 1 1 4
&-1 2 2 1 0 5
1 - l i 9 1 2 0 12
1 -^ 2 3 4 1 0 8
2<*E^ 15 4 4 1 24
2^-3 0 2 2 0 4
3-3-1 4 4 0 0 8
3 | - 4 13 14 2 1 30
4—4^ 3 1 0 0 4
4&-5 2 0 0 0 2
5-5& 5 2 0 0 7
5&-8 6 5 0 0 11
Over 10 4 2 0 0 6
T o t a l s " W 41 I T 3 i 2 ë
k é â i l ^ s 6 .4 3 .6 é .2 2 . 2 6 3 .3 4
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9 .  Lawns F re q u e n c ie s
S iz e  i n  s q .  f t . I I I I I I IV T o ta l s
0-2000 0 0 3 0 3
2000 -10000 2 4 2 1 9
10000-20000 5 9 5 1 18 ÎK
20000-50000 6 3 0 0 9
30000-40000 1 6 0 0 7
40000-50000 1 0 0 0 1
Over 50000 s q .  f t . 1 1 1 1 4
T o ta l s Ï 4 23 T T 3
T a b le  1 0 .  Load o f  J a n i t o r s ,
T ab le  10 g iv e s  a n  e s t in u  t a  o f  th e  j a n i t o r i a l  lo a d  
i n  te rm s  o f  room s, h a l l s ,  s t a i r s ,  t o i l e t s ,  e t c .  t h a t  he 
h a s  t o  ta k e  c a r e  o f  d a i l y  and th e  g rounds and law ns he 
h a s  c h a rg e  o f  d u r in g  th e  y e a r .  The d a t a  have been  a r ra n g e d  
i n  t h e  b e s t  p o s s i b l e  o r d e r .  M edians a r e  g iv e n  whenever 
p o s s i b l e .
The j a n i t o r s  i n  th e  c o u n ty  h ig h  sch o o l s ,  o r  g roup  
IV, have th e  g r e a t e s t  number o f  rooms to  ta k e  c a r e  o f  
d a i l y .  The m edian nuiaber o f  rooms p e r  j a n i t o r  f o r  t h e  
v a r i o u s  ty p e s  o f  s c h o o ls  i s  a s  f o l lo w s ;  Group IV, 1 4 ,5 ;  
group  I I ,  1 1 .6 ;  group  I I I ,  9 . 1 ;  g roup  I ,  8 . 4 .  The median 
f o r  a l l  s c h o o ls  were found  to  be  a p p ro x im a te ly  9 .6  room s. 
The d a t a  f o r  group  IV a r e  n o t  v e ry  r e l i a b l e  b ecau se  
t h e r e  a r e  o n ly  f o u r  s c h o o ls  r e p r e s e n t e d  in  t h a t  g ro u p .
I n  a d d i t i o n  to  rooms th e  j a n i t o r s  have  t o i l e t s ,  s t a i r s ,  
c o r r i d o r s ,  gymnasiums, a u d i to r iu m s  to  ta k e  c r e  o f  and 
o t h e r  d u t i e s  to  p e r fo rm .
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The J a n i t o r i & l  lo a d s  oi th e  g roups  I I ,  I I I ,  and IV
♦
in c r e a s e d  due to  th e  f a c t  t h a t  th e y  have c h a rg e  o f  law n s . 
Only 18 p e r  c e n t  oj the s c h o o ls  in  group I  have lawns 
w h ile  th e  o th e r  g ro u p s  have th e  fo l lo w in g  p e r  c e n t s :
Group I I ,  5 7 .5  p e r  c e n t ;  group I I I ,  6 1 .1  p e r  c e n t ;  and 
group IV h as  75 p e r  c e n t .  The m edian a r e a s  a r e :  Group 
I* £2 ,000 sq u a re  f e e t ;  group I I ,  19 ,000  sq u a re  f e e t ;  
group I I I ,  12 ,000  sq u a re  f e e t ;  and group IV, 15 ,000 
sq u a re  f e e t .
The s i s e  o f  the  g rounds h as  some e f f e c t  on th e  ja n ­
i t o r i a l  lo a d  i f  th e  j a n i t o r  i s  r e q u i r e d  to  t a k e  c a re  o f  
i t .  The median ground a r e a  o f  a l l  th e  s c h o o ls  i s  3 ,3 4  
a c r e s .  For th e  v a r io u s  g roups i t  i s :  3 .4 ,  3 . 6 ,  2 .2 0 ,
and £ .2 5  r e s p e c t i v e l y  f o r  g roups  I ,  I I ,  I I I ,  and IV. The 
j a n i t o r  i s  r e q u i r e d  to  ta k e  c a r e  o f  th e  grounds in  61 .5  
p e r  c e n t  o f  the  s c h o o ls  o f  Group I ;  78 .9  p e r  c e n t  in  
Group I I ;  Group I I ,  9 4 .7  p e r  c e n t ;  and in  Group IV, 100 
p e r  c e n t .
The d a ta  g iv e n  in  t h i s  p a r t i c u l a r  p la c e  would seem 
t o  i n d i c a t e  t h a t  th e  j a n i t o r  i n  th e  l a r g e r  sc h o o ls  h as  
more work to  do w ith  r e s p e c t  to  rooms, t o i l e t s ,  c o r r i d o r s ,  
s p e c i a l  rooms, s t a i r s ,  g ro u n d s , and lawns th a n  does th e  
j a n i t o r  in  t h i r d  c l a s s  s c h o o ls .  The d a t a  on th e  j a n i t o r -
* Though th e  work o f  th e  j a n i t o r  i s  in c re a s e d  due 
t o  law ns i t  i s  a l s o  d e c re a se d  due t o  th e  f a c t  
t h a t  n o t v e ry  much d i r t  i s  t r a c k e d  in to  the  
b u i ld in g  b ec au se  o f  th e  la w n s .
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i a l  l o a d  a r e  n o t  co m p le te  In  t h i s  c h a p t e r .  S p e c ia l  
a t t e n t i o n  w i l l  be g iv e n  to  i t  l a t e r .
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C h a p te r  I I I
The F u n c t io n a  o r  th e  J;. l i  Lor
1 .  B u ild  l ’If: S t a t u s
In  o r d e r  to  j u s t i f y  a d i s t i n c t  t r e a tm e n t  o f  j a n i t o r ­
i a l  s e rv ic e  in  th e  sc h o o ls  o f  Montana, th e  p r e s e n t  b u i l d ­
in g  s t a t u s  o f  th e  sc h o o ls  m ust be knoim. T h is  c o n d i t io n ­
in g  f a c t o r  h a s  a  d i s t i n c t  in f lu e n c e  on h i s  work.
(A) Age o f  th e  B u i ld in g .
The age o f  th e  b u i l d i n g  m o d if ie s  th e  work o f  the 
j a n i t o r .  I f  th e  b u i ld in g  i s  o ld  i t  i s  h a r d e r  to  h e a t  
and t o  keep c l e a n ,  many r e p a i r s  a r c  n e c e s s a ry ,  t o i l e t s  
a r e  o b s o l e t e ,  t h e r e  i s  no h u m id i f i c a t io n ,  b la ck b o a rd s  
a r e  p o o r e r ,  f l o o r s  may be in  bad sh ap e , i n f e r i o r  p la n n in g  
i s  p r e v a l e n t ,  s t a i r w a y s  a r e  o ld  f a s h io n e d ,  th e  h e a t in g  
system  i s  o b s o l e t e ,  and th e  a rrangem en t o f  desks  i s  p o o r .  
Kew b u i l d i n g s  a r e  ea sy  to  keep  c le a n  and th e  j a n i t o r ' s  
work i a  much l i g h t e r .  T ab le  11 g iv e s  a summary o f  th e  
age o f  b u i l d i n g s .
Age__________________________    F re q u e n c ie s____
cflas s '" i n t e r v a l  1 I I  I I I  IV T o ta l s
0 -4 5 3 0 0 8
5-9 8 2 1 0 11
10-14 17 9 3 0 29
15-19 24 14 2 2 42
20-24 11 10 1 2 24
25-29 1 2 1 0 4
30-34 2 0 3 1 6
35-39 1 2 2 0 5
40-44 0 2 1 c 3
45-49 0 0 1 0 1
50-54 1 0 0 0 1
55-59 1 0 0 0 1
T o ta l s  71 45 I 4 " 5 135
’■edian ag es  16 .1 1 8 .0 22 .5 22 .5 1 7 .3
ige o f  School B u i ld in g s  
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I t  was a l s o  r e q u e s te d  t h a t  eaoh  sohoo l g iv e  th e  
c o n d i t i o n  o f  i t s  b u i l d i n g s .  N e a r ly  10 p e r  c e n t  o f  th e  
s c h o o ls  r e p o r t e d  t h a t  t h e i r  b u i l d i n g s  were in  p o o r  con­
d i t i o n ;  1 7 .6  p e r  c e n t  r e p o r t e d  " f a i r " ;  and th e  rem a in d e r  
o f  th e  142 b u i l d i n g s  w ere  i n  "good" , "v e ry  good", o r  
" e x c e l l e n t ” c o n d i t io n *  The p e r  c e n t s  were ab o u t th e  
same i n  t h e  f o u r  g ro u p s .
(B) C lassro o m s
The f o l lo w in g  t a b l e  i s  a  summary o f  number o f  c l a s s ­
rooms u n d e r  each  j a n i t o r .  The t a b l e  a l s o  g iv e s  c l a s s ­
rooms e q u ip p e d  w i th  c h a i r s ,  eq u ip p ed  w i th  d e s k s ,  and 
rooms i n  w hich  th e  d e s k s  a r e  f a s t e n e d  to  th e  f l o o r .
C la ss ro o m s F re q u e n c ie s
I n t e r v a l I I I I I I IV T o ta l s
I5Î-5 17 2 1 0 20
6 -8 46 4 2 0 52
9 -1 1 10 18 5 2 35
1 2 -1 4 2 9 1 0 12
15-17 0 1 6 1 8
18-20 0 1 2 1 4
21-23 0 4 1 0 5
24-30 0 2 0 0 2
T o t a l s - w % T 1ST - r Ï3 ë“
M edians ÿ .8 1 1 .4 " 1 3 :  g Ï 3 . 5 8 .8
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E q u ipped  w i th  C h a i r s F re q u e n c ie 8
I n t e r v a l I I I I I I IV T o ta l s
1 -2 22 9 7 2 40
5 -4 32 12 1 1 46
5 -6 3 5 1 0 9
7 -8 2 2 0 0 4
9-10 2 4 0 0 6
11-1 2 0 1 0 1 2
15-18 1 1 0 0 2
T o t a l s 62 34 4 iD g -
M edians 3 .5 6  4 .3 3 2 .3 5 3 .6 3
E quipped  w ith  Desks 
I n t e r v a l I I I I I I IV T o ta l s
1 - 3 18 2 0 1 21
4 -6 38 14 4 1 57
7 -9 9 12 5 0 26
10-12 2 9 1 1 13
13-2 2 0 2 7 1 10
T o t a l s w ^9” T T 4T
M edians ë . 3 9 .§ 8 6.2Ô"
D esks  Fas 
i n t e r v a l
ïtened  to  F lo o r
I I I I I I IV T o ta l s
None 25 6 2 0 33
1 -2 11 8 1 1 21
3 -5 18 7 1 1 27
6 -8 8 6 3 0 17
9-11 1 4 2 0 7
1 2 -1 4 0 4 2 1 7
15-17 0 1 4 1 6
18-22 0 0 1 0 1
T o t a l s ës' ■ b6 16 1' ™ n r
Medians'^ 4.3 ■■ 6 ' 12 9 5,1:4“
T ab le  l 2 .  C lassroom  S t a t u s
♦Medians i n  t h i s  c a s e  have heen  computed by d i s r e g a r d ­
in g  th e  f i r s t  row o f  f r e q u e n c i e s  marked "none" u n d e r  
" i n t e r v a l " .  The t o t a l  f r e q u e n c i e s  u sed  a r e :  5 8 ,3 0 ,  
1 4 , and 4 f o r  g ro u p s  I ,  I I ,  I I I  and IV r e s p e c t i v e l y .  
The m edians shown a r e  f o r  rooms v h e re  th e  d esk s  a r e  
f a s t e n e d  to  th e  f l o o r .
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I t  w i l l  be  o b se rv e d  t h a t  th e  m edian number o f  c l a s s ­
rooms p e r  j a n i t o r  i n  a l l  t h e  s c h o o ls  r e p o r t i n g  i s  8 .8  
room s. The l a r g e s t  m edians were found i n  th e  s c h o o ls  
o f  g ro u p s  I I I ,  and  IV where t h e r e  were 1 5 .5  rooms i n  e a c h .
O ne-hundred  and n in e  s c h o o ls  r e p o r t e d  t h a t  3 .6 3  
c la s s ro o m s  w ere eq u ip p ed  w i th  c h a i r s  w h ile  128 s c h o o ls  
r e p o r t e d  6 .2 5  c la s s ro o m s  were eq u ip p ed  w ith  d e s k s .  Of 
th e  6 .2 5  c la s s ro o m s  eq u ip p ed  w ith  d e s k s ,  5 .4 4  were f a s ­
te n e d  to  the f l o o r s .  T h i r t y - t h r e e  r e p o r t e d  t h a t  none o f  
th e  d e s k s  were f a s t e n e d  to  the  f l o o r s .
I t  h a s  been p ro v ed  by s e v e r a l  i n v e s t i g a t o r s  t h a t  th e
k in d  o f  f u r n i t u r e  i n  a c la s s ro o m  a f f e c t s  th e  tim e  r e q u i r -
29
ed f o r  c l e a n in g  th e  c la s s ro o m . O bservâ t lo i  s  have shown
t h a t  th e  c la s s ro o m s  eq u ip p ed  w ith  c h a i r s  o r  movable d e s k s
30
r e q u i r e  l e s s  t im e in  c l e a n i n g  p ro c e d u r e s .
(C) K inds  o f  F lo o r s
A n o th e r  c o n d i t i o n  a f f e c t i n g  th e  t im e  r e q u i r e d  f o r
31
c l e a n i n g  i s  the  k in d  o f  m a t e r i a l  a f l o o r  i s  composed.
R eeves c o n te n d s  thc it th e  ro u g h e r  t h e  f l o o r  th e  g r e a t e r
th e  l e n g t h  o f  tim o  r e q u i r e d  to  c le a n  i t .  Lardwood f l o o r s
a r e  t h e  most d e s i r a b l e  and a r e  e a s y  to  keep  c l e a n .
I n  t h e  q u e s t i o n n a i r e ,  t h e  q u e s t io n  ’̂ What k in d  o f
2 9 . C. E. R eeves , o p . o i t . p .  65
3 0 .  I b i d ,  p .  67
3 1 .  I b i d ,  p .  65
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f l o o r s  I n  y o u r  b u i l d i n g ” was a s k e d .  A n a j o r i t y  o f  t h e  
s c h o o ls  r e p o r t e d  hardwood o r  some k in d  o f  hardwood a s  
m aple o r  o ak . S ig h t  s c h o o ls  r e p o r t e d  c o m p o s i t io n  f l o o r s  
and s i x  r e p o r t e d  f l o o r s  w i th  c o n c r e t e .  About f i f t e e n  p e r  
c e n t  r e p o r t e d  some softw ood  f l o o r s .  Some had hardwood 
f l o o r s  in  th e  c la s s ro o m s  w ith  c o n c r e te  f l o o r s  in  th e  c o r ­
r i d o r s ,
(D) The Number o f  P u p i l s  P e r  J a n i t o r .
The p redom inance  o f  th e  sm a l l  sc h o o l in  Montana i s  
due to  th e  f a c t  t h a t  Montana i s  v e ry  s p a r s e ly  p o p u la te d .  
F o r  t h i s  r e a s o n  t h e r e  I s a  l a r g e  r a n g e  in  th e  number o f  
p u p i l s  p e r  j a n i t o r .  The f o l lo w in g  t a b l e  g iv e s  th e s e  d a t a  
f o r  th e  f o u r  g ro u p s :
Number p e r  j a n i t o r f r e q u e n c i e s
I n t e r v a l r " i t I I I t v T o ta l s
L e s s  th a n 50 6 0 0 0 6
50-99 15 1 0 0 16
100-149 22 2 3 1 28
150-199 19 2 0 0 21
800-249 10 9 1 0 20
250-299 4 6 1 0 11
300-349 1 8 2 2 13
350-399 1 4 2 0 7
400-449 0 5 1 0 5
450-499 0 0 3 0 3
500-549 0 1 1 1 3
550-599 0 1 0 0 1
600-649 0 0 0 0 0
650-699 0 0 1 0 1
700-799 0 1 0 0 1
800-899 0 1 1 0 2
T o t a l s " 7 5 - 4 l - Ï 6 - 4 1 3 9 -
M edians l 4 l  " 303 375 3È5 1 9 6 .4
T ab le  1 3 , P u p i l s  P e r  J a n i t o r ,
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T a b le  13 shows t h a t  th e  number o f  p u p i l s  p e r  j a n i t o r  
I n  th e  se co n d , t h i r d  and f o u r t h  g ro u p s  i s  more th a n  d o u b le  
t . iS t  o f  th e  f i r s t  g ro u p .  The m edian p u p i l s  p e r  j a n i t o r  
i n  t h e  f i r s t  g roup  i s  141 and  th e  m edian f o r  a l l  th e  
s c h o o ls  i s  1 9 6 ,4  p u p i l s .  T hese d a t a  a l s o  i n d i c a t e  t h a t  
th e  number o f  p u p i l s  p e r  room i s  much g r e a t e r  i n  th e  
l a s t  t h r e e  g r o u p s .  The number o f  d esk s  o r  c h a i r s  in  th e  
rooms o f  th e  s c h o o ls  i n  g ro u p s  I I ,  I I I ,  and IV m ust a l s o  
be g r e a t e r  in  o r d e r  t o  accommodate th e  g r e a t e r  number o f  
p u p i l s  p e r  room. We would t h e r e f o r e  co n c lu d e  t h a t  th e  j a n ­
i t o r  i n  th e  l a s t  t h r e e  g ro u p s  h a s  much more work to  do in  
o r d e r  t o  keep  h i s  b u i l d i n g  c l e a n  and in  r e p a i r ,
(E) Types o f  B u i l d i n g s .
I t  was r e q u e s t e d  i n  t h e  q u e s t io n n a i r e  t h a t  each  p r i n ­
c i p a l  o r  s u p e r in t e n d e n t  g iv e  th e  ty p e  o f  s c h o o l  co n duc ted  
i n  th e  b u i l d i n g .  The m ain  o b j e c t  i n  s e c u r in g  th e s e  d a t a  
was t o  g e t  an id e a  o f  th e  ty p e  o f  s t u d e n t s  th e  j a n i t o r s  
have  t o  co n ten d  w ith  i n  t h e i r  w ork. These d a t a  a r e  sum­
m a riz e d  i n  th e  f o l lo w in g  t a b l e :
Type o f  S choo l F re q u e n c ie s
Ï I I I I I IV T o ta l s
Grade S choo l 7 12 15 0 34
Grade S choo l and J u n io r
H igh S choo l combined 0 1 1 0 2
J u n i o r  High School 0 2 1 0 3
H igh S choo l 2 6 1 4 13
H igh  & J r .  High combined 0 3 0 0 3
Combined w ith  a l l 65 17 0 0 82
T o ta l s 74 4 l IT" 4
T a b le  1 4 ,  Types o f  S tu d e n t s ,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
45,
The above d a t a  show t h a t  th e  s c h o o l  w ith  the  g ra d e s  
and h ig h  s c h o o l  combined w i th in  one b u i l d i n g  i e  th e  
m ost p r e v a l e n t .  N e a r ly  60 p e r  c e n t  o f  t h e  s c h o o ls  have 
t h e i r  g r a d e s  and h ig h  s c h o o l  in  one b u i l d i n g .  None o f  
th e  s c h o o ls  i n  th e  t h i r d  and f o u r t h  g ro u p s  have t h i s  ty p e , 
2 ,  C le a n in g  D u t ie s  and o t h e r  F u n c t io n s .
T a b le  15 i s  an  o u t l i n e - t a b l e  showing th e  k in d s  o f  
c l e a n i n g  jo b s  to  be p e rfo rm ed  by th e  j a n i t o r s ,  t h e i r  f r e ­
q u e n c ie s ,  and th e  tim e  o f  week, mouth o r  y e a r  t h e s e  jo b s  
a r e  p e r fo rm e d .  Modes a r e  i n d i c a t e d  by "Mo” ,
1 .  sw eep ing
D aily ,m ode  
Twice d a f l y  
T o t a l  Number
f r e q u e n o l e s
Ï Ï Ï ’ ' I I I IV T o ta l s
*72 4 l  ' 
0










2 ,  Mopping
Twice a  week 6 6 6Mo 3M0 21
D a i ly 0 2 0 0 2
Twice a  month 2 2 2 0 6
M onthly 10 TIIo 1 1 19
S ix  t im e s  a y r . 2 0 0 0 2
Four " " " 6 0 3 0 9
T hree  " " " 20 Mo TMo 2 0 29M0
Two " " " 3 1 3 0 7
Y e a r ly 0 1 0 0 1
N ever and seldom  5 1 0 0 6
AS needed* 9 4 1 0 14
O fte n 0 0 1 0 1
T o t a l s 63 ■ 3 T “ 19 4 i l 7
♦when " a s  n eed ed "  i s  g iv e n  a s  th e  f re q u e n c y  o f  th e  
f u n c t i o n ,  t h e  b e s t  i n t e r p r e t a t i o n  o f  i t  i s  s e l ­
dom o r  n o t  a t  a l l .  T h is  h a s  been  proven  to  be 
t r u e  by v a r i o u s  a u t h o r i t i e s  on s c h o o l  s u rv e y s .
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5 . S c ru b b in g  I I I I I I IV T o ta l s
K o n th ly  8 1 0 0 9
S ix  t im e s  a y e a r  1 1 0 0 2
T h ree  ” " ” 18 I.Io 9:Io 3 0 30ÎSO
Two " " * G 0 4P 0 1 19
Y e a r ly  6 3 0 0 9
à s  needed  10 3 1 1 15
N ever o r  seldom  6 0 0 0 6
T o t a l  îTuroberSé E5 é £ 90
4 . O i l in g
Twice a mo. i t  il 1 2 0 0 2
Weekly 3 0 0 0 3
iWoiitlily G 1 0 0 7
S ix  tl inos  s y e a r  1 1 1 0 5
Four « '* « 3 1 1 0 5
Three ” 15i:o 101:0 1 1 271:0
Two ” M " 11 6 0 21
Y e a r ly  6 4 0 0 10
As needed  7 3 0 1 11
T o t a l  Number 53 Ta 1 è' 90
5 . D u s t in g  
A. D esks
D a i ly ,  Mode 69M0 31M0 16M0 5MO 109MO
Weekly 8 6 0 0 13
Twice a  week 3 1 1 0 5
As nueded 2 1 0 0 3
Never and  seldom 1 1 0 0 £
T o ta l s  
3 .  Woodwork
TT 39 IT 3 I5T
D a l ly 28:10 10 12110 1 51M0
Weekly 25 1ÔM0 1 1 41
Twice a  week 1 3 2 c 6
B i-m o n th ly 1 0 0 0 1
M onthly 1 1 1 0 3
T hree  t im e s  .a y r . 2 2 0 1 5
As needed 5 2 1 0 8
T o ta l  Number 61 34 17 5" lTB~
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6 . (f.indowa washed I I I I I I IV T o ta l s
h o n t l i ly 5 3 3 0 11
Four t im e s  a y e a r 1 E 4 0 7
T hree  t im e s  a y e a r 26Ü0 1&.Î0 4 2 ..0 44...0 «
Twice a  y e a r 25 12i.!o 2 0 39
B i-m o n th ly 0 0 2 0 2
As needed 8 4 2 2 16
N e re r 1 0 C 0 1
T o ta l  Number 55 T T 4 120
7* B la c k b o a rd s  c le a n e d 52 11 4 2î,!0 49
D a i ly
Âeekly 54j.:0 22ro 91:0 1 6 6 :0
B i-w e e k ly 7 5 1 0 13
As needed 1 1 1 1 4
By to n c h e r s  o r
p u p i l s 3 2 3 0 8
T o t a l s 41 r e ’ 4 140
8 , E r a s e r s  c le a n e d
D a i ly 24 5 2 0 51
B i-w eek ly 6 7 2 1 16
Weekly 581.10 26MO 8:10 2!10 74:10
As needed 2 2 0 1 5
By p u p i l s 0 0 5 0 D
Rubber e r a s e r s 0 1 C c 1
T o t a l  Number W TT 4 lo 2
9* Under r a d i a t o r s
D a l ly 1 8 /0 11 5 Ei.'O 56: 0
Twice a week 5 0 0 0 5
Weekly 9 12M0 8 o 1 50
B i-m o n th ly 1 0 0 0 1
M onthly 2 2 0 0 4
T hree  t im e s  a  y e a r 1 2 1 0 4
Y e a r ly 1 1 } 1 4
Never o r  se ldom 8 1 1 c 10
when t o l d 1 0 0 0 1
AS needed 6 o 2 0 13
T o t a l  JTujiber Tfr- 34 1 5 " 4 108
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1 0 . T o i l e t s I I I I I I IV T o ta l s
D a ily 15M0 iOMo 0 43iJo
B i-w ee k ly 3 0 15
Weekly 13 13 6 £ 37
M onthly 4 1 0 0 5
Seldom 3 2 0 0 5
As needed 9 4 0 2 15
To t e l  ITumber <̂ 5 r r l 9 ' 4 TB5
11 . F o u n ta in s
D a i ly E8MO £0Mo 13MO 3 0 64LÎO
B i-w ee k ly 4 5 0 0 9
Weekly 13 7 4 1 30
I 'o n th ly 4 1 0 0 5
Seldom 3 0 G 0 3
As needed 6 4 0 0 IQ
Twice a day 0 0 B 0 2
T o t a l s 63 37 w " I T 123
T ab le  1 5 .  C le a n in g  J o b s .
(A) Sweeping
The d a t a  o f  Tublo 15 show t h a t  t h e r e  i s  an  al:.:ost 
unanim ous agreem ent t h a t  rooms shou ld  be swept d a i l y .  S ince  
th e  d a l l y  sw eeping o f  rooms I c  unanim ous i t  i s ,  t h e r e f o r e ,  
c o n s id e r e d  a s  a  s ta n d a r d  p e r fo rm a n c e .  The b e s t  p r a c t i c e  
f o r  sw eep ing  c o r r i d o r s ,  s t a i r s ,  and  s p e c i a l  I’ooms i s  when 
th e y  a r e  n o t  in  u s e .  I f  t h i s  i s  done d u r in g  sch o o l h o u r s ,  
sw eeping  compound sh o u ld  b e  u s e d .
Sweeping compound sliould  be u se d  when th e  f l o o r s  a r e  
n o t  T ery  w e l l  o i l e d .  Groups I I I  and IV u sed  sweeping com­
pound i n  a l l  t h e i r  s c h o o ls ;  Group I ,  i n  75 p e r  c e n t ;  and 
Group I I ,  i n  72 p e r  c e n t  o f  t h e i r  s c h o o ls .  Sweeping com­
pound r e d u c e s  t h e  number o f  d u s t  p a r t i c l e s  t o  su ch  an ex­
t e n t  a s  t o  j u s t i f y  i t s  d a i l y  u s e ,  b o th  i n  h a l l s  and room s.
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Dampened sa w d u s t ,  w ith  a l i t t l e  c l e a n  s a n d ,  some d i s i n ­
f e c t a n t  vjid o i l  m ixed i n ,  w i l l  be found J u s t  a s  e f f e c t i v e
. ' o
a s  any  o f  th e  p a t e n t  compounds on tb e  m a rk e t .
(E) S c ru b b in g  and Moppinp;, T here  i s  n d i s t i n c t  
d i f f e r e n c e  b e tw een  s c ru b b in g  and mopping which i s  e a s i l y  
r e c o g n iz e d  when one s t o p s  to  c o n s id e r  th e  m eaning o f  th e  
w o rd s .  By an  a n a l y s i s  o f  th e  d a t a  on t h i s  m a t t e r ,  i t  i s  
e v i d e n t  t h a t  s u p e r v i s in g  o f f i c i a l s  do n o t  a lw ays keep t h i s  
i n  m ind . i,'vlion a f l o o r  i s  so d i r t y  t h a t  th e  d i r t  i s  d i f f i ­
c u l t  t o  d i s l o d g e ,  i t  m ust be s c ru b b e d .  S crubb ing  u s u a l l y  
p r e c e d e s  o i l i n g  o f  f l o o r s ,  F lo o r s  sh ou ld  be  sc ru b b ed  
f r e q u e n t l y  i f  th e  f l o o r s  a r e  n o t  o i l e d .  #hen th e  f l o o r  
h a s  been  sc ru b b e d , and i t  i s  m e re ly  d e s i r e d  to  remove th e  
f i n e  d u s t  t h a t  h a s  b een  l e f t  from  sw eeping , then  mopping 
i s  s u f f i c i e n t .
I t  h a s  been  p o in te d  o u t  b e f o r e  t h a t  th e  amount o f
f u r n i t u r e  in  a room h a s  a d i r e c t  e f f e c t  upon the  d e g re e
o f  d i f f i c u l t y  o f  c l e a n i n g .  A n o th e r  c o n d i t io n  t h a t  has  a l s o
been  p o in te d  o u t  a s  h a v in g  an  e f f e c t  on c le a n in g  i s  th e
k in d  o f  f l o o r .  A new f l o o r  i s  e a s i e r  t o  c l e a n  th a n  an
S3
o l d ,  w orn , s p l i n t e r e d  o n e . An im p o r ta n t  c o n d i t io n  a f -
3 2 . G a rb e r ,  o £ . c i t . . page  27
3 3 . R eeves , 0 £ .  c i t . . page 119 .
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f e o t i n g  th e  n e c e s s i t y  f o r  s c ru b b in g  and mopping i s  th e  
c o n d i t i o n  o f  th e  p la y g ro u n d ,
(C ) C il ln P ' o f  f l o o r s .
I f  f l o o r s  can  n o t  bo sc ru b b ed  o r  mopped weekly o r  
o f te n e - r ,  t h e r e  c n be  l i t t l e  q u e s t i o n  a s  to  th e  need f o r  
k e e p in g  them o i l e d ,  0 1 1 1 % , l i k e  s c ru b b in g  and mopping, 
i s  u s u a l l y  done t h r e e  t im e s  a y e a r  in  m ost s c h o o ls .
{D) p a s t i n g
D u s tin g  i s  an im p o r ta n t  c l e a n in g  jo b .  Germ -laden 
d u s t  o f  th e  a i r  s e t t l e s  on d e s k s  w here p u p i l s *  hands may 
t r a n s f e r  th e  germs to  th e  membranes o f  m outh, n o se ,  and 
e y e s ,  P u p i l s  sh o u ld  be p r o t e c t e d  a g a i n s t  any  in c r e a s e  o f  
th e  h e a l t h  h a z a r d .  To e l i m i n a t e  t h e  d u s t  may th e n  be 
c o n s id e r e d  a s  a move tov;ard  s a fe g u a rd in g  th e  h e a l th  o f  
th e  p u p i l s .
The d a t a  o f  T ab le  15 show t h a t  d u s t in g  i s  a d a i l y  
p r a c t i c e  i n  most s c h o o ls  i n  M ontana, T a b le  16 shows t h a t  
th e  o i l e d  c lo t&  i s  th e  m ost p r e v a l e n t  m ethod . Only t h r e e
s c h o o ls  u s e  th e  f e a t h e r  
i n  27 s c h o o l s .
d u s t e r . The d ry  c l o t h i s found
Method o f  d u s t i n g F re q u e n c ie s
I I I I I I IV T o t a l s
O i le d  c l o t h 46MO 22M0 14150 3 .1 0 85 Mo
Dry c l o t h 12 11 3 1 27
M e d ic a te d  c l o t h 4 0 0 0 4
Viax c l o t h 2 3 0 0 5
F e a t h e r  d u s t e r 1 2 0 0 3
Damp c l o t h 0 1 1 0 2
T o t a l s 3 5 - 39 I e “ 4 ■ 1 2 3 “
T ab le  1 6 , Method o f  D u s t in g ,  
34 , I b i d ,  p* 121
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
5 1 .
(E) Washing; Windows*
The a v a i l a b l e  d a t a  I n d i c a t e  tha i windows a r e  washed 
t h r e e  t im es  a y e ; ir  i n  4.4 o u t  o f  120 sch o o ls*  In  29 
s c h o o ls  th e y  a r e  washed two t im e s  a year*  The mode i s  
th e  same f o r  a l l  t h e  s c h o o l s ,  None o f  th e  s c h o o ls  p ro v id e  
d i f f e r e n t  r e q u i r e w e n t s  f o r  w ash ing  windows on th e  o u t s i d e  
from  th e  r e q u i r e m e n ts  f o r  washing them on th e  ^ a s id e .
O b s e r v a t io n s  liave been  made eh owing t h a t  t h e r e  was
25
f a r  more d i r t  on th e  i n s i d e  th a n  on th e  o u t s i d e .  The 
d u s t  from  th e  schoo lroom  r i s i n g  in t o  th e  h u ra ia i f ie d  a i r  
and th e  b r e a t h  o f  c h i l d r e n  s e t t l e s  on th e  windows, which 
soon p ro d u c e s  a c o a t  o f  d u s t  p a r t i c l e s .  TLo h o s t  p r a c ­
t i c e  f o r  window w ash ing  i s  to  wash th e  o u L s i iü  th r e e  
t im e s  a y e a r  and m o n th ly  o r  o f t e n e r  on th e  i n s i d e .
G la s s  w hich comes i n  c o n t a c t  w ith  c h i l d r e n  shou ld  be 
c l e a n e d  w eek ly . O th e r  g l a s s  sh o u ld  be c le a n e d  a s  r.I’te n  
a s  windows a r e  c l e a n e d .  T h is  i s  th e  p r a c t i c e  o f  th e  b e s t  
s c h o o ls  s t u d i e d  by R eeves ,
(F) B la c k b o a rd  Cle^ n i n g .
The model p r a c t i c e  f o r  c l e a n i n g  b la c k b o a rd s  i s  w eek ly . 
They were c l e a n e d  d a i l y  i n  49 s c h o o l s .  The d a i ly  c l e a n in g  
o f  b la c k b o a rd s  i s  more d e s i r a u l e  from th e  s t u n i p o i j t  o f  
h e a l t h  and e f f e c t i v e  u s e ,
5 5 .  R eev es , 0 £ .  c i t . ,  p .  130
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N a tu r a l  s l a t e  b la c k b o a rd s  a r e  t h e  e a s i e s t  to  keep  
c l e a n .  They a l s o  g iv e  much b e t t o r  s e r v i c e  th a n  b la c k b o a rd s  
made o f  any  o t h e r  l u e t e r l a l .  The I n s t a l l a t i o n  o f  n a t u r a l  
s l a t e  b la c k b o a r d s  w i l l  save th e  tim e  and expense  o f  f r e ­
q u en t  r e f i n i s h i n ^ ,  w hich  I s  n e c e s s a r y  w ith  o th e r  k in d s  o f  
blackbo-*.rds. S l a t e  b la c k b o a r d s  can a l s o  be c le a n e d  more 
q u ic k ly  b e c a u se  r a p i d  m ethods can  be u s e d .
Of th e  mettiods g iv in g  ' 'e x c e l le n t '*  r e s u l t s  f o r  c l e a n in g
36
b la c k b o a r d s  i n  t h e  i n v e s t i g a t i o n  by B eeves, th e  tow el 
rub b ed  a g a i n s t  th e  b la c k b o a rd  w ith  b o th  h a n d s ,  ru b b in g  back  
and f o r t h  i e  th e  m ost r a p i d ,  and th e  s t i c k  w ith  the tow el 
wrapped o r  r o l l e d  a ro u n a  i t ,  u sed  by th e  up and down m ethod, 
i s  second  b e s t .
(G) E r a s e r  C le a n in g .
Weekly c l e a n i n g  o f  e r a s e r s  i s  th e  model p r a c t i c e  f o r  
a l l  t h e  group r e p o r t i n g .  S e v e n ty - fo u r  sc h o o ls  r e p o r t e d  
w eek ly  c l e a n i n g ;  t h i r t y - f i v e ,  d a i l y ;  and 16 , b i -w e e k ly .
I n  f i v e  s c h o o ls  th o  j a n i t o r s  n ev e r  c l e a n  th e  e r a s e r s .
The c o n d i t i o n  c f  th e  c h a lk  t r a y s  h a s  a d i r e c t  e f f e c t  on 
th e  c l e a n i n g  o f  e r a s e r s .  C halk  t r a y s  sh o u ld  be c le a n e d  
d a i l y ,  s c re e n -w o rk  o v e r  th e  t r  y s  w i l l  g r e a t l y  re d u c e
t h i s  c l e a n i n g .
Weekly c l e a n i n g  o f  e r a s e r s  i s  s u f i i c l e u l  i i ‘ th e  c h a lk
t r a y s  a r e  p ro v id e d  w ith  s c re e n -w o rk .  O th e rw ise ,  th e y
3 6 . R eev es ,  on . c i t . , , p .  148
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choulci be c l e a n e d  a t  l e a s t  tw ic e  a  week to  keep  them in  
Sood c o n d i t i o n .  The f r e q u e n c y  o f  b la c k b o a rd  d e n n i n g  de­
p e n d s ,  t o  a  l a r g e  d e g re e ,  upon th e  c l e a n l i n e s s  o f  th e  
e r a s e r s ,
(H) T o i l e t  C lean in g ;,
As a d v o c a te d  by m ost a u t h o r i t i e s ,  t o i l e t  c le a n in g  
sh o u ld  be one o f  th o  most f r e q u e n t  jo b s  c f  th e  j a n i t o r .
Tor h e a l t h  r e a e o n s ,  i t  i s  h i s  m ost im p o r ta n t  jo b .  The 
model p r a c t i c e  f o r  c l e a n in g  t o i l e t s  i n  th e  fo u r  g ro u p s  
s t u d i e d  i s  d a i l y .  I f  c lo a n in g  i s  l e s s  f r e q u e n t  th an  
d a i l y  i t  i s  i n s u f f i c i e n t  from  th e  s ta n d p o in t  o f  h e a l t h .  
A u t h o r i t i e s  on s c h o o l  h y g ie n e  c o n te n d  t h a t  t o i l e t s  sh o u ld  
be c le a n e d  a t  l e a s t  two t im e s  p e r  d r y .  The d a tb  f o r  
Montana s c h o o ls  show t h a t  t o i l e t s  e r e  n o t  c le a n e d  w ith  
s u f f i c i e n t  f r e q u e n c y .
lh .cre  t o i l e t r .  a r e  h o s t  c a re d  f o r ,  j a n i t o r s  mop o r  
f l u s h  a l l  t o i l e t  rooms on th e  f l o o r s  where c h i l d r e n  e n t e r  
th e  b u i l d i n g  I n m e d la te ly  a f t e r  th e  e n t r a n c e  o f  p u p i l s  a t  
th e  b e g in n in g s  o f  s e s s i o n s  end a f t e r  r c r .c s s e s .  The b e s t  
p r a c t i c e  f o r  c l e a n i n g  u r i n a l s ,  b o w ls ,  and s e a t s  i s  " d a l l y " .
Tho f o l lo w in g  t a b l i  g i v t s  t h e  t o i l e t  c o n d i t io n s  i n  
th e  f o u r  g ro u p s  o f  s c h o o ls :
m 3  —  Î----IT— I II  . I V lota ls_
IH 3oor  36 3ânô 19: ‘o iTîô 97LÎO
O utdoor 38i:o 3 0 0 41
B o th ________________________ 3 0 _0__
T o t a l s _______ T T '  41 19 4 x U
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F lu s h  I  I I  I I I  17 T o ta l s
35 37 19 4 95
1 0  0 5
T a b le  1 7 .  T o i l e t  s t a t u s .
The d a t a  i n d i c a t e  t h a t  t o i l e t  f a c i l i t i e s  a r e  a d e q u a te  
i n  g ro u p s  I I ,  I I I ,  and IV b u t  r a t h e r  in a d e q u a te  in  th e  
f i r s t  g ro u p .  O utdoor t o i l e t s  a r e  s t i l l  i n  u se  i n  n e a r l y  
50 p e r  c e n t  o f  th e  t h i r d  c l a s s  s c h o o ls ,  v/here t o i l e t s
a r e  o f  th e  o u td o o r  t y p e ,  th e  j a n i t o r  w i l l  c l e a n  them v e ry
seldom  o r  n e v e r  a t  a l l #  O utdoor t o i l e t s  sh o u ld  be c le a n e d
a s  o f t e n  a s  in d o o r  t o i l e t s .
( I )  M is c e l la n e o u s  C le a n in g .
The model p r a c t i c e  o f  c l e a n in g  f o u n ta in s  i s  d a i l y .
T h is  i s  s u f f i c i e n t  i f  a c l e a n s e r  i s  a a e d .  The j a n i t o r  
c a n  e a s i l y  do t h i s  c l e a n i n g  d u r in g  s c h o o l  h o u r s .  The same 
i s  t r u e  o f  wash b a s i n s  and s i n k s .
Though " d a l ly "  seems t o  be th e  model p r a c t i c e  f o r  
c l e a n i n g  u n d e r  r a d i a t o r s ,  m n y  o f  th e  j a n i t o r s  in  th e  
v a r i o u s  s c h o o ls  do  t h i s  c l e a n i n g  r a t h e r  i n f r e q u e n t l y .
T a b le  15 g iv e s  a summary o f  th e  d a t a .  To f a c i l i t a t e  c l e a n ­
in g  u n d e r  r a d i a t o r s ,  r a d i a t o r s  sh o u ld  be s e t  above th e  
f l o o r  a t  a h e i g h t  s u f f i c i e n t  t o  make p o s s i b l e  th e  use  
o f  a  f l o o r  b ru s h  o r  o t h e r  c l e a n in g  t o o l  b e n e a th  them.
( J )  The Use o f  D i s i n f e c t a n t s .
B ecause o f  th e  u s e  o f  d i s i n f e c t a n t s  ad d s  to  th e  ja n ­
i t o r ’ s work and i s  c o n s id e r e d  u n d e r  c l e a n in g  jo b s ,  i t  i s
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g iv e n  sp ace  h e r e .  T h e i r  u se  g r e a t l y  d e c re a s e s  h e a l t h  
h a z a r d s .  D i s i n f e c t a n t s  can  be u se d  i n  t o i l e t s ,  on f l o o r s ,  
on d e s k s ,  and many o t h e r  p l a c e s  which come i n  c o n ta c t  
w i th  th e  s c h o o l  c h i l d r e n .  T ab le  18 g iv e s  a summary o f  
t h e s e  d a t a .
I I I I I I IT T o ta l s
Number o f  s c h o o ls  
d i s i n f e c t a n t s  u se d 66 39 17 4 126
Not r e p o r t i n g 0 1 2 0 3
Not u se d 11 1 0 0 12
T o t a l  Number »» 41 T 9 '"4" 1 4 l~
I n  t o i l e t s 66 38 17 4 125
On f l o o r s 39 26 10 5 83
On d e s k s 26 25 10 3 64
T a b le  1 8 .  D i s i n f e c t a n t s .
D eo d o ran ts  a r e  recommended f o r  u se  In  t o i l e t s  i f  
t h e y  a r e  p r o p e r ly  c le a n e d  and d i s i n f e c t e d .  D eodoran ts  
a r e  condemned i f  th e y  a r e  u se d  to  c o v e r  up e v id en c e  o f  
c l e a n i n g  n e e d s .  S tro n g  s o l u t i o n s  o f  some c l e a n in g  a g e n t  
o r  d i s i n f e c t a n t  a r e  recommended f o r  c l e a n in g  bow ls , u r i n ­
a l s ,  s e a t s  o f  t o i l e t s .  L y so l  in  w a te r  i s  recommended f o r  
c l e a n i n g  d e s k s  and  f l o o r s .  A d i s i n f e c t a n t  i s  som etim es 
u se d  i n  sw eep ing  compounds.
(K) D ri Lking F a c i l i t i e s .
The lo a d  o f  t h e  j a n i t o r  i s  g r e a t l y  in c r e a s e d  i n  f i r s t  
g roup  o r  t h i r d  c l a s s  s c h o o ls  b e c a u se  t h e  w a te r  i s  o n ly  
s u p p l i e d  by th e  - j i ty  sys tem  in  a n o u t  30 p e r  c e n t  c f  th e  
s c h o o l s .  The j a n i t o r  h a u l s  th e  w a te r  o r  r u n s  th e  p r e s s u r e
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piamp i n  a p p ro x im a te ly  50 p e r  c e n t  o f  th e  s c h o o ls  o i t : . i s  
g ro u p .  T a b le  19 i s  u sed  to  g iv e  t h e s e  d a t a  f o r  a l l  th e  
g ro u p s .
S ource  o f  S upply I  I I I I I IV T o ta l s
C i ty 23 33M0 18 Mo 2 Mo 76 Mo
Well 341,10 7 1 1 43
C i s t e r n 3 0 0 0 3
S p r in g 2 0 0 0 2
H auled 23 1 0 0 24
P r i v a t e  r e s e r v o i r  
o r  d e lc o  pump
16 3 0 1 20
T ab le  19* W ater S u p p ly .
F o u n ta in s  w ere founJ in  u s e  in  a l l  th e  s c h o o ls  r e p o r t ­
in g  w ith  th e  e x c e p t i o n  o f  o n e - t h i r d - c l a s s  s c h o o ls  where 
th e  open p a i l  was u s e d .  P a p e r  and i n d i v i d u a l  cups were 
i n  u s e  in  f o u r - t h i r d - c l a s s  s c h o o ls .
The e s t im a te d  tim e  f o r  h a u l in g  w a te r  by th e  j a n i t o r  
was two and o n e - h a l f  h o u r s  p e r  week. F o u r te e n  s c h o o ls  
w ere in c lu d e d  in  t h i s  r e p o r t .  A l l  b u t  one o f  th e s e  were 
i n  Group I  o r  th e  t h i r d - c l a s s  s c h o o l s ,
(L) D is p o s a l  o f  Ashes and Ru b b i s h .
The t a s k s  o f  th e  j a n i t o r  a r e  somewhat in c r e a s e d  by 
th e  d i s p o s a l  o f  a s h e s  and r u b u I s h .  Where c o a l  o r  wood a r e  
u se d  i n  th e  h e a t i n g  sy s tem , a s h e s  a r e  b e in g  d isp o s e d  o f  
d a i l y  d u r in g  t h e  w in te r  m o n th s , Tho d i s p o s a l  o f  r u b b is h  
i s  one o f  th e  j a n i t o r ’ s d a i l y  t a s k s .  To b e t t e r  u n d e r s ta n d  
t h i s ,  t h e  f o l lo w in g  t a b l e  i s  g iv e n :
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How d is p o s e d Ï I I I I I IV T o ta l s
A shes
P i l e d  and d ray ed 56 26 9 3 94
On w a lk s 5 1 0 0 6
On g rounds 9 4 2 0 15
C in d e r  t r a c k 1 0 0 0 1
P i t 0 1 0 0 1
T o t a l s ÿ l 52 "" l Y ” 3 ITY"
R ubbish
P i l e d  and d ra y ed 33 22 4 3 62
Burned 31 15 14 1 61
T o t a l s 64 *Ya” 4 1 2 3 -
T ab le  20* D is p o s a l  o f  Ashes and R ubb ish .
(M) Summer Work o r  J a n i t o r s .
I t  was r e q u e s t e d  i n  th e  q u e s t i o n n a i r e  t h a t  each  sc h o o l  
s p e c i f y  what work th e  j a n i t o r  i s  e x p e c te d  to  do d u r in g  th e  
summer m on ths . T ab le  21 g iv e s  a  summary o f  th e s e  d a t a .
T a s k s I I I I I IV T o ta l s
None 27 1 5 0 33
Make r e p a i r s 23 38 7 4 72
C are  o f  g ro u n d s 13 20 7 3 43
R e p a i r ,  v a r n i s h ,  and  
c l e a n  b u i l d i n g 16 39 8 4 67
C are  o f  b u i l d i n g 5 6 0 0 11
R e p a i r  and c l e a n  
r u r a l  s c h o o ls 1 0 0 0 1
P re p a r e  f o r  s c h o o l 25 9 0 0 34
As d i r e c t e d 1 0 0 0 1
Number r e p o r t i n g  sum­
mer work f o r  j a n i ­
t o r s . 50 39 13 4 106
T ab le  21 . S u m e r  Work o f  J a n i t o r s .
An a n a l y s i s  o f  the  d a t a  in  Tr.ble 21 shows t h a t  where 
j a n i t o r s  a r e  h i r e d  p a r t - t i m e  o r  f u l l  tim e  d u r in g  th e  sum-
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mer m o n th s , t h e i r  work I s  to  p r e p a r e  f o r  t h e  open ing  o f  
schoo l*
An a p p e a ra n c e  o f  c a r e l e s s n e s s  and p oo r  r e p a i r  on
th e  o p e n in g  day o f  sc h o o l u s u a l l y  e n c o u ra g es  th e  c h i l d r e n ’ s
c a r e l e s s n e s s .  C a r e f u l l y  p la n n e d  summer work w i l l  e l im in a t e
such  c o n d i t i o n s .  Summer work sh o u ld  he s y s t e m a t i c a l l y  o u t -
27
l i n e d  u n d e r  t h e  f o l lo w in g  c l a s s i f i e d  d u t i e s ;  (1) d u t i e s  
t h a t  may h e  p e rfo rm e d  a t  any  tim e  b e f o r e  s c h o o l  opens ,
(S) d u t i e s  t h a t  sh o u ld  he p e rfo rm ed  b e f o r e  c l e a n in g  i s  b e ­
gun, (3 )  p r e l i m i n a r y  c l e a n i n g ,  (4 ) t h in g s  t h a t  shou ld  he 
done a f t e r  p r e l i m i n a r y  c l e a n i n g ,  (5 )  f i n a l  c l e a n in g  immed­
i a t e l y  b e f o r e  o p en in g  d a y ,  and (6) o t h e r  t h i n g s  t h a t  sh o u ld  
he done im m e d ia te ly  b e f o r e  o p e n in g .  Under ea ch  one o f  
t h e s e  h e a d in g s  th e  s u p e r in t e n d e n t  w i th  th e  j a n i t o r  may add 
a  d e t a i l e d  ch eck  l i s t *
3 .  H e a t in g  and  V e n t i l a t i o n
One o f  th e  m ost e x a c t in g  and r e s p o n s i b l e  Jobs o f  th e  
j a n i t o r  i s  h e a t i n g .  B ecause o f  t h e  c o n t in u a l  f i r i n g  d u r ­
in g  th e  w in te r  m o n th s , he must re m a in  i n  th e  b u i ld i n g  many 
h o u r s  d u r in g  t h e  day  i n  o r d e r  to  m a in ta in  s u f f i c i e n t  h e a t  
t o  p r e v e n t  f r e e : i n g and below  norm al te m p e ra tu re s *  The 
f o l lo w in g  t a b l e  g iv e s  t h e s e  d a t a  f o r  Montana s c h o o ls :
3 7 . A rv id  J .  B urke , "Summer Uork f o r  J a n i t o r s " ,  i n  
t h e  N a t io n s  S c h o o ls , V ol. XI, No. G, Ju iis ,  1933, 
u .  62*
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Time i n  h o u rs Number o f  Sch o o ls
I n t e r v a l I I I I I I IV T o ta l s
0—1 .9 6 4 2 0 12
2 - 3 .9 16 15 4 1 36
4 - 5 .9 20 5 4 1 30
6 - 7 .9 11 8 2 1 22
6 - 9 .9  and  o v e r 6 3 2 0 11
T o t a l s T T 3 i l l
M edians 4 .7 ë 3 .7 3 4 .5 5 4 .5
T ab le  £2. Time S pen t D a i ly  by Ji, n l t o r  In
C a rin g  f o r  H e a tin g  and V e n t i l a t i o n .
The d a t a  in  T ab le  22 show t h a t  th e  av e ra g e  . ja n i to r  
sp en d s  e p p r o j im a te ly  4 .5  h o u rs  a day In  t a k in g  c a re  o f  
h e a t i n g  &rû v e n t i l a t i o n .  T h is  m edian t im e  v a r i e s  v e r y  
l i t t l e  f o r  th e  v a r i o u s  s c h o o l s .
The ty p e  o f  h e a t in g  sys tem  and th e  f u e l  u sed  h a s  
n u c h  t o  do w i th  th e  j a n i t o r ’ s  l o a d .  T ab le  23 i s  g iv e n  
f o r  t h i s  pur I. o s e .  S team  f i r e d  w ith  c o a l  seems to  be th e  
m ost u sed  ty p e  o f  h e a t i n g  sy s tem . Where g as  was u se d ,  
v e r y  l i t t l e  t im e  was r e q u i r e d  f o r  h e a t i n g .
H e a t in g  System I I I I I i r T o t a l s
Steam  
Hot w a te r  
Hot a i r  
Stoves 
S to k e r
C e n t r a l  p l a n t
T o ta l s  






























































T ab le  2 3 . H e a t in g  S ystem s.
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Tha N a t io n a l  C h ild  H e a l th  C o u n c i l  reoimneuds th e
38
f a l lo w in g  s t a n d a r d s  f o r  h e a t i n g  and v e n t i l a t i o n ;
"'The a i r  l a  th e  s c h o o l  b u i ld i n g  i s  t o  be warned to  
a p o i n t  betw een  65 and 68 d e g r e e s ,  a i r  sh ou ld  be 
c l e a n ,  m o is t  (50 to  80 p e r  c e n t  s a t u r a t i o n ) ,  con­
s t a n t l y  m oving, and c o n s t a n t l y  chang ing  s l i g h t l y  
in  t e m p e r a tu r e .  A wet bu lb  r e a d in g  o f  56 d e g re e s  
F a h r e n h e i t  i s  a good s t a n d a r d .  I f  h o t  a i r ,  s team , 
o r  h o t  w a te r  h e a t  i s  n o t  a v a i l a b l e  i n  o ld  b u i l d i n g s  
and  s t o v e s  a r e  u s e d ,  c a r e  shou ld  bo ta k e n  to see  
t? ia t th e y  a r e  j a c k e t e d  and t h a t  f l u e s  a r e  p ro v id e d  
which c o n n e c t  w i th  th e  chimney to  c a r r y  o f f  th e  
w as te  m a t e r i a l s .  T h is  i s  e s p e c i a l l y  im p o r ta n t  w i th  
g a s  s t o v e s . ' ’
The above s p e d  l i e n t  io n s  sh o u ld  be met by th e  j a n i t o r  
who h a s  th e  c o n t r o l  o f  h e a t i n g  and v e n t i l a t i o n .  I t  i s  h i s  
d u ty  t o  se e  t h a t  th e  rooms a r e  p r o p e r ly  h e a te d  and v e n t i l a ­
t e d .  Each room, sh o u ld  be  p ro v id e d  w i th  a  the rm om ete r.
4# Economy in  th e  Use o f  L ig h t ,  F u e l ,  L a te r  and 
E qu ipm ent•
Economy i n  th e  u se  o r  l i g h t ,  f u e l ,  w a te r  and equipm ent 
i s  c l o s e l y  a s s o c i a t e d  w i th  the d u t i e s  cha rged  f o r  th e  c a r e  
o f  th e  b u i l d i n g .  The j a n i t o r  i s  n o t ,  o i  c o u r s e ,  e n t i r e l y  
r e s p o n s i b l e  f o r  a l l  th e  w a s t e f u ln e s s  in  t h e i r  u s e .  The 
p o o r  judgment o f  th e  e t h e r s  i n  s e l e c t i o n  o f  equipm ent and 
f u e l  c o n t r i b u t e s  g r e a t l y  to  th e  l a c k  o f  economy. By th e  
n a t u r e  o f  h i s  d u t i e s  t h e  j a n i t o r  c a n ,  more th a n  anyone e l s e ,  
check  e z t r a v a g  n e e .
5 .  O th e r  D u t i e s  and c , ; e e i3 l  iVork.
tlany s p e c i a l  Jobs  t h a t  may an d  sh o u ld  be perform ed
3 8 . T. D. Wood and 11. G. R o w e ll ,  H e a l th  lu p u r v l s lo n
a n d y 'e d ic a l  I n s p e c t io n  o f  n c h o o lc , • 3* Saunders  
Company, P h i l a d e l p h i a ,  X923, p .  426 .
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by t h i  I 'u n i to r  ar@ to o  nuinaruua to  ^ iv e  eacii a s p e c i a l  
a > v ; 'y . , i s .  T ab le  24 shoïïs number oT s c h o o ls  In  which th e s e  
m is c e l l a n e o u s  à u t l o s  were p e i f o n a e d .
D uty I I I I I I IV T o ta l s
Number r e p o r t i n g 70 38 19 4 151
1 . Mow th e  la w n s 15 17 15 5 48
2* M inor c a r p e n t e r
w ork. 69 55 14 5 121
3 . Minor p lum blag
work 57 30 14 3 104
4 . M inor e l e c t r i c a l
work. 45 25 12 2 84
5 . S hovel snow & i c e 69 37 18 4 128
6 . C harge o f  lu n c h  h r .2 4 15 4 1 44
7 . R e p a i r  windows 69 35 12 4 120
6 . R e p a ir  d e s k s 60 52 17 3 121
9 . V a rn is h  woodwork 54 32 11 2 99
10 . R ing s c h o o l  b e l l 60 28 15 0 103
1 1 . Sound gougs 32 21 11 0 64
12. ne.ve c h a rg e  o f
f i r e  d r i l l s . 21 11 4 Ü 36
13 . P u t  up r . r ,  f l a g 58 30 16 4 108
14 . Take in v e n to ry 8 13 9 1 21
15 . F i l l  in k w e l ls 13 9 7 1 30
1 6 . Car© of c lo c k s 70 29 IS 2 119
1 7 . C lean  a f t e r  p a r t b s 55 25 17 2 99
1 8 . A tten d  p a r t i e s 32 11 9 1 53
1 9 . A tte n d  a l l  o t h e r
a f f a i r s  in  t h e
79sc h o o l  b u i l d i n g 40 24 13 2
20. C lo se  th e  b u i l d ­
in g  a f t e r  s c h o o l
h o a r s  and sc h o o l
122n f f a 1 rs 65 35 19 2
21. Puy j a n i t o r  sup -
pl.l'^fi IS 8 1 0 27
22. cuperviSG  p l a y ­
0 12gro u n d s 7 2 3
24. Do f i r s t  a id  work 6 2 5 0 X3
T ab le  24 . M ls c e i la n e o u s  D u t ie s  
T h e re  I s  w ide v a r i a t i o n ,  a s  shown in  T ao le  24 i n  th e  
jo b s  p e rfo rm e d  by j a n i t o r s .  A l l  th o s e  job:., a r e  c o n s id e re d
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n s  p a r t  o r  tiio  j j n i w o r ’ s %ork. Many o f  th e s e  jo b s  a r e  
p e rfo rm e d  w i th  much i n e f f i c i e n c y  b ec au se  o f  th e  wide v a r ­
i a t i o n  o f  t h e  jo b s .
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C h a p te r  IV
The S o c ia l  and  Economie S t a t u s  o f  th e  J a n i t o r .
The p u rp o se  o f  t h i s  c h a p te r  i s  to  p r e s e n t ,  a s  n e a r l y  
a s  p o s s i b l e ,  th e  f a c t s  d e a l in g  w i th  th e  s o c i a l  and economic 
s t a t u s  o f  t h e  j a n i t o r  in  th e  Montsna S c h o o ls ,  The accompany­
in g  t a b l e  g iv e s  a  co m p le te  summary o f  th e  d a t a  d i s c u s s e d .
1 .  Age I I I I I I IV T o ta l s
£5-29 6 0 1 0 7
30-34 5 2 2 0 9
35-39 5 1 4 0 10
40-44 8 10 2 0 20
45-49 11 4 1 1 17
50-54 13 9 4 0 26
55-59 9 5 2 1 17
60-64 9 2 2 1 14
65-69 5 2 1 0 8
70-74 2 1 1 0 4
75-79 1 2 0 0 3
80-89 1 1 0 0 2
T o t a l s 75 39 T T 4 137
M edians 5 1 ,-•51 .4 4 7 .5 60 5 1 .0 6 -
£• S e r v ic e  in  th e Schoo l
5 mos-2 y e a r s 24 3 8 1 36
3-5 22 a 5 1 36
6-8 20 9 0 0 29
9-11 6 5 1 0 12
12-14 2 10 1 1 14
15-17 2 1 1 1 5
18-20 0 2 1 0 3
30-38 0 2 2 0 4
T o t a l s 7 3 - W 19 - r 139 ■
M edians 4 .9 9 . 0 3 .9 9 .0 5 .8 3  y r s .
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3* A nnual S a l a r y I I I I I I IV T o ta l s
Up t o  :'i;199 2 0 0 0 2
(2 0 0 -3 9 9 0 0 0 0 8
400-599 10 0 0 0 10
600-799 22 1 5 0 28
800-999 13 2 1 0 16
1000-1199 13 9 0 0 22
1200-1399 6 18 3 1 28
1400-1599 0 4 10 3 17
1600-1799 0 1 0 0 1
1800-1999 0 3 0 0 3
T o t a l s 74 3 8 I T - 4 15ë
M edians $754 Ù1278 $1410 (1467 (1032
4 .  F am ily  S t a t u s
M a rr ie d 67 37 16 4 124
Not m a r r ie d 5 2 3 0 10
Widow 1 0 0 0 1
Widower 4 2 0 0 6
C h i ld r e n
0 3 4 1 0 8
1 6 1 2 0 9
2 17 8 5 1 31
3 14 7 5 1 27
4 9 5 1 0 15
5 8 5 1 0 16
6 4 3 0 0 7
7 4 1 1 0 6
8 1 2 0 0 3
9 2 1 0 0 3
11 1 1 0 0 2
T o t a l s W W ' XT' - r 12T“
M edians 3 .6 5 . 8 2 ,5 4 .5 3 .57
c h i l d r e n  i n  School
1 - 2 15 17 8 1 41
3 -4 18 7 3 0 28
5-6 6 0 0 0 6
7 2 1 0 0 3
T o t a l s 41 - 23“ XX“ “T" W
M edians 3 .6 1 .5 1 .4 0 1 .9
C h i ld r e n  i n  t h e  G rades
Ï ......................... 7 8 4 1 20
2 14 6 4 0 24
3 6 3 0 0 9
4 -5 6 2 Q 0 8
6-7 1 0 0 0 1
T o t a l s 34 XT’ ' 8 T ” 62
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f  a m i ly  f-itatus C on t. 



































I n  C o lleR a
1 3 2 0 1 6
2 3 0 1 c 4
3 1 0 0 0 1
T o t a l s - î p 2 -T" 1 TT
t h r o u g h  C o l lè g e
I 3 2 0 1 6
2 0 1 0 0 1
3 1 1 0 0 2
T o t a l s 4 T " 0 "T“ 9
5 .  In s u ra n c e
Number R e p o r t in g 51 23 17 3 99
Number w i th  in s u r a n c e 32 24 16 3 75
Amount
# 0 0 - 9 9 9 0 0 2 0 2
1000-1499 14 5 5 0 24
1500-1999 1 1 1 0 3
2000-2499 11 Ô 1 0 IB
2500-3499 1 1 1 0 3
3500-5000 0 2 2 0 4
T o ta l s 27 15 ÏÈ 0 54
M edian f o r  a l l  s c h o o ls #1667
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6 , S ta n d a rd  o f  L iv in g I I I I I I 17 T o ta l s
Owning homes
Number r e p o r t i n g 71 38 16 4 129
Number owning homes 51 26 6 3 86
Value 01 homes
Below $500 3 0 0 0 3
$500-999 9 3 0 0 12
1000-1499 6 6 1 0 13
1500-1999 9 2 1 1 13
2000-2499 0 0 0 0 0
2500-2999 0 1 2 0 3
5000-3499 8 1 1 0 10
3500-3999 1 1 0 0 2
4000-4499 0 1 1 1 3
10000 1 0 0 0 1
T o t a l s X T ’ 6 2 GO
M edians #1528 $1375 #2750 #3000 #1577
D a l ly  and w eek ly  p a p e r s  
None 15 2 1 0 18
1 33 16 12 1 62
2 -3 15 12 2 1 30
T o t a l s 63 30 I T " 2 T io
M agazines
None 12 3 2 0 17
1 10 0 2 0 12
2 15 14 2 2 33
3 7 2 6 0 15
4 -5 8 1 1 C 10
6-10 0 3 0 0 3
T o t a l s  ^ _
"5^ •S3 13 2 90
Own a u to m o b i le s
W ithou t a  c a r 26 16 5 1 43
W ith a c a r 46 21 13 3 83
W ith two c a r s 0 £ 0 0 2
T o t a l s 72 39 18 4 l3 3
Own a r a d i o
No r a d i o 20 5 6 1 32
W ith a r a d i o 51 34 11 2 98
T o ta l s 71 39 T7 3 130
T ab le  25, S o c i a l  and Sconoaic S t a t u s .
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1* The Age o f  J a n i t o r s .
The m edian a g e s  o f  th e s e  j a n i t o r s  ran g ed  from <=7,: 
i n  t h e  f i r s t  c l a s s  s c h o o ls  o r  t h i r d  group to  60 y e a r s  in  
t h e  c o u n ty  h ig h  s c h o o ls  o r  f o u r t h  g ro u p . The y o u n g es t r e ­
p o r t i n g  was 25 and th e  o l d e s t  was 66 y e a r s  o f  age . The 
combined a v e ra g e  age  was 51 y e a r s .
2 . S e r v ic e  i n  t h e  School
The a v e ra g e  e x p e r i e n c e  o f  j a n i t o r s  i n  Montana s c h o o ls  
i s  5 .8 3  y e a r s  f o r  a l l  s c h o o ls  i n  th e  f o u r  g ro u p s .  T h is  
a v e ra g e  ran g e d  from  3 .9  i n  th e  f i r s t  c l a s s  s c h o o ls  to  9 
y e a r s  in  th e  second  c l a s s  s c h o o ls  and co u n ty  h ig h  sc h o o ls .
3 .  A nnual S a la r y  P a id  J a n i t o r s .
The ccaubined a v e ra g e  a n n u a l  s a l a r y  p a id  j a n i t o r s  in  
Montana s c h o o ls  f o r  the  y e a r  1933-34  i s  C’1032. For Group 
I ,  th e  a v e ra g e  i s  #754; f o r  Group IX, i t  i s  #1278; Group
I I I ,  #1410; and Group lY , #1467.
4 .  Fam ily  S t a t u s  o f  th e  J a n i t o r  i n  Montana.
(A) Number o f  C h i ld re n  p e r  J a n i t o r .
On a wage o f  #86 p e r  m onth , most c o u p le s  had 3 .5 7  
c h i l d r e n .  T h is  r a n g e d  from 2 .5  c h i l d r e n  i n  Group I I I  to  4 .5  
i n  Group IV. The c o u p le s  in  Group I  w ith  3 .6  c h i ld r e n  have 
to  l i v e  én  l e s s  th a n  #63 p e r  m onth . N e a r ly  95^ o f  th e  j a n ­
i t o r s  were m a r r i e d .  Only 8 ,  o r  6 p e r  c e n t  r e p o r t e d  no c h i l d ­
r e n .
(B) E d u c a t io n  o f  t h e i r  C h i l d r e n .
The a v e ra g e  number o f  c h i l d r e n  in  s c h o o l was 1 .9 .  These
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vvtsre fû u n à  i n  th e  g ra d e o ,  h ig h  s c h o o l ,  and c o l l e g e ,  ^i-jvon 
o f  t h e i r  c h i l d r e n  wore found i n  c o l l e g e  and 9 had com pleted  
c o l l e g e  wori£. How j a n i t o r s  o n a f f o r d  to  ee;.d the.li ' c n i l d r e n  
t o  c o l  Lego on ^86 a month i s  r e a l l y  an  accom plishm ent f o r  
t h a t  s a l a r y .  S e v e n te e n  o f  th e s e  £0 who had been tU 'ough  
c o l l e g e  o r  a r e  i n  c o l l e g e  were from  th e  f i r s t  t . o  g roups  
where t h e  s a l a r y  i s  lo w e r .
(C) I n s u r a n c e .
S e v e n ty - s ix  p e r  c e n t  Ol th e  j a n i t o r s  c a r r i e d  in  su r  nee 
am ounting  to  a m ed ian  o f  v lo 6 7 .  Though t h i s  amount seems 
v e r y  l i t t l e ,  i t  i s  a  l a r g e  amount when one c o n s id e r s  th e  
s a l a r y  th e  j a n i t o r  r e c e i v e s .
5 .  S ta n d a rd  o f  L iv in g .
(A) Owning Homes.
I n  M ontana, o v e r  t w o - t h i r d s  o f  th e  j a n i t o r s  own t h e i r  
homes. The combined a v e ra g e  v a lu e  o f  t h e i r  homes w.as $1577. 
The a v e ra g e  v a lu e  r a n g e d  from $1528 i n  Group I  to  .$3000 i n  
Group 1 7 . Rome o w n ersh ip  was th e  l e a s t  in  Group I I I  where 
t h e  a n n u a l  s a l a r i e s  a r e  $1410. One j a n i t o r  had a home v a lu e d  
a t  $ 1 0 ,0 0 0 .  The lo w e s t  v a lu e  r e p o r t e d  was $300.
(B) Owning Automob l i e s  and  E a d io s .
Over 65^ o f  th o  j a n i t o r s  owned a u to m o b i le s  o i seme 
t y p e .  Two j a n i t o r s  were r e p o r t e d  to  ovm two c a r s .  The p e r ­
c e n ta g e s  were f a i r l y  even  in  a l l  th e  g ro u p s .
Over t h r e e - f o u r t h 8 o f  th e  j a n i t o r s *  homes were equ ipped
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w ith  r a d i o s .  The p e r c e n ta g e  owning r a d i o s  was th e  l a r g e s t  
i n  Groun I I  w here o v e r  o f  th e  j a n i t o r s  cvnied r a d i o s ,
( C) y a g e z ln e s  and P a p e r s ,
E i g h t y - f o u r  p e r  c e n t  o f  th e  j a n i t o r s  su b s c r ib e d  to  one 
o r  more d a i l y  o r  w eek ly  p a p e r  and e ig h ty -o n e  p e r  c e n t  sub­
s c r i b e d  to  a b o u t  two o r  more m a g az in es ,
(D) M is c e l la n e o u s C o n v e n ien c es .
Over 21 p e r  c e n t  o f  a l l  th e  j a n i t o r s  had te le p h o n e s  in  
t h e i r  homes. N e a r ly  a l l  o f  th e s e  were found in  Groups I I  
and I I I ,  Only one t e le p h o n e  was found  in  th e  f i r s t  group 
and none i n  th e  f o u r t h  g ro u p . The o th e r  co n v e n ien c es  t h a t  
were r e p o r t e d  a r e ;  modern home, e l e c t r i c i t y ,  e l e c t r i c a l  ap­
p l i a n c e s ,  b a t h  t u b s ,  g a s ,  and t r u c k .
6 ,  A D e s i r a b l e  S o c ia l  and Economic F a c t o r .
The d a t a  so f a r  sufiimarlzed show t h a t  th e  j a n i t o r  i s  a 
d e s i r a b l e  s o c i a l  and economic f a c t o r  o f  th e  community and 
sh o u ld  be c o n s id e r e d  a s  su c h .  S e v e n ty - f iv e  p e r  c e n t  o f  
them own homes, 76 p e r  c e n t  have in s u r a n c e ,  65 p e r  c e n t  own 
a u to m o b i le s ,  o v e r  75 p e r  c e n t  own r a d i o s ,  over 80 p e r  c e n t  
s u b s c r ib e  f o r  m a g az in es  and l a p e r s ,  and t h a t  over 15 p e r  
c e n t  o f  t h e i r  c h i l d r e n  a r e  g e t t i n g  o r  heve r e c e iv e d  seme 
c o l l e g e  e d u c a t io n .  A man who o n ly  r e c e i v e s  ^86 p e r  month 
and a c c o m p l is h e s  a l l  o: t h i s  s h o u ld ,  w i th o u t  q u e s t io n ,  be 
c o n s id e r e d  a s  a  d e s i r a b l e  s o c i a l  and economic f a c t o r  o f  th e  
com munity.
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7 . i ’r a v lo u n  O c c u p a tio n ^  o f  th e  J a n i t o r s .
I t  'm s  r e q u e s t e d  tiva t er.ch so lieo l g iv e  th e  p re v io u s  
o c c u p a t io n  o f  i t s  j a n i t o r .  ' 'o.ae r e v e r t e d  n o re  thvn  c'^e 
o c c u p a t io n .  The f o l lo w in g  t a b l a  s in a a a r lz e s  th e  p re v io u s  
o c c u p a t io n s ;
O cc u p a tio n I I I I I I IV T o ta l s
P arm er 29 11 1 0 41
C a rp e n te r 6 a 0 1 15
R a i l ro a d  man 9 2 1 0 12
J a n i t o r X 2 5 2 10
Steam e n g in e e r 6 4 1 0 11
L a b o re r 5 5 1 0 11
S to r e  k e e p e r 3 1 1 0 5
H ousew ife 4 Û 0 0 4
M inor 2 1 1 0 4
L l c c t r i c i a n 0 I 1 0 3
M ail  s e r v i c e 1 1 1 0 3
M echanic 0 1 2 0 3
Shoemaker 0 2 0 0 2
T ra p p e r ,  bus d r i v e r ,  
beeraan, b;Tcer, p r e a c h e r ,  
e l e v a t o r  r;ian, b ia c k s m i tn .  
Icem an, c o l l e g e  s t u d e n t ,  
b a r - t e n d e r ,  and drayman
e a c h . .................................  1
Highway I n s p e c t o r ,  and 
d e p u ty  s h e r i f f ,  e a c h ............
11
T a b le  2 6 . P r e v io u s  O cc u p a tio n s  o f  J a n i t o r s .
The d a ta  o f  th e  above t a b l e  show t h a t  th e y  have fo llo w ed  
n e a r l y  a l l  th e  p o s s i b l e  t r a d e s .  Moat o f  th e s e  t r a d e s  a r e  
o f  th e  s e m i - s k i l l e d  ty p o .
e. T r a in in g
To th e  q u e s t io n ,  'T o r  v/hat t r a d e  was th e  j a n i t o r  tra in e d ? '*  
c a r p e n t r y  and  s t a t i o n a r y  e n g in e e r  were r e p o r t e d  th e  g r e a t e s t
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li-Uiabbi o r  -clLiea, üüc j a n i t o r  was t r a i n e l  to  be a d e n t i s t .  
F iv e  w ere t r a i n e d  to  be e l e c t r i c i a n s ;  two f o r  th e  shoemaker 
t r s c le ;  f i v e ,  m e c h a n ic s ;  and  one a s  b u s in e s s  a d m i n i s t r a t o r .
9 .  P h y s i c a l  D e f e c t s .
Twenty s c h o o ls  r e p o r t e d  t h a t  t h e i r  j a n i t o r s  have 
p h y s i c a l  d e f e c t s .  The p h y s i c a l  d e f e c t s  r e p o r t e d  were a s  
f o l l o w s :  la m e , bad e y e s ,  p o o r  h e a l t h ,  d e a f n e s s ,  arm gone,
g o i t e r ,  a g e ,  f e e t ,  hand i n j u r o d ,  and weak h e a r t .  One j a n i ­
t o r  w ith  a n n u a l  s a l a r y  o f  ^1710 was hand icapped  by a m is s in g  
arm . âge was m en tio n ed  a s  a p h y s i c a l  d e f e c t  b ecau se  o f  th e  
Qxtrerae a g e s  o f  some o f  t h e  j a n i t o r s .  Nine j a n i t o r s  were 
w ork ing  i n  o u r  s c h o o ls  who were o v e r  70 y e a r s  o f  ag e .  One 
was 88 y e a r s  o l d .  T h is  i s  much to o  o ld  f o r  e f f i c i e n t  s e r v i c e .  
I n  m ost o c c u p a t io n s  men a r e  o en s io n ed  a t  70 o r ,  a t  l e a s t ,  
t h e y  a r e  n o t  h i r e d  a t  t h a t  a g e .
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R u ra l  Kohcol J a n i t o r i a l  S e rv ic e
1 .  The R u ra l  School D e f in e d .
B ofo ro  an a t te m p t  i s  riroe to  I c t u r e  th ?  c o n d i t io n  o f
th e  j a n i t o r i a l  s e r v i c e  in  th e  r u r a l  sc h o o l ,  a d e f i n i t i o n  o f
th e  te rm  I s  e s s e n t i a l *  The r u r a l  sc h o o l a s  h e re  u n d e rs to o d  
i s  one w hich i s  p r l ia a r i . ly  con cern ed  w ith  th e  e d u c a t io n  o f  
th e  c h i l d r e n  l i v i n g  on fa rm s .  The t y p i c a l  schoo l i a  th e
o n e - t e a c h e r  type*  One hundred  and f o r ty - n in e  sc h o o ls  in
th e  f o l lo w in g  c o u n t i e s  v e r e  in c lu d e d  in  t h i s  su rvey : Big
.'dom, C arbon , Dawson, P o w e l l ,  Golden V a l l e y ,  Lake, I .I in e ra l ,  
P a r k ,  V a l l e y ,  and Y e l lo w s to n e .
2# The C o n t r a c tu a l  S t a t u s  o f  th e  R u ra l T each er .
N in e ty ,  o r  61 p e r  c e n t ,  o f  the  c o n t r a c t s  g iven  to  t e a c h ­
e r s  have th e  s t i p u l a t i o n  t h a t  th e  t e a c h e r s  a r e  ex p ec te d  to  
do th e  j a n i t o r  work* Cue s c n o o l  r e p o r t e d  t h - t  a s e p a r a te  
c o n t r a c t  i s  A. a de f o r  th e  j a n i t o r  work.
(A) C om pensation  f o r  J a n i t o r  l o r k .
Only 18 o f  th e  149 t e a c h e r s  a n sw e rin g  th e  q u e s t io n n a i r e  
were r e c e i v i n g  co m p en sa tio n  f o r  the j a n i t o r  work. The: median 
amount r e c e i v e d  was n e a r l y  15 p e r  m onth.
3* E lro d  J a n i t o r  'Vork.
In  16 s c h o o ls  th e  j a n i t o r  work was done by  someone o th e r  
th a n  th e  t s a c h o r .  They r e c e iv e d  an  a v e ra g e  o f  ,11 .70  p e r  
m onth . S ix  o f  th e  16 were s t u d e n t s  who were g o in g  to  school*  
The s t u d e n t s  were p a id  by th e  t e a c h e r s  w h ile  th e  o t h e r s ,  who
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wore men i n  t h e  n e ig h b o rh o o d , were p a id  by th e  sc h o o l b o a rd .
Most o f  th e  h i r e d  j a n i t o r s  wore in  tho  two, th r e e  one f o u r -  
t e a c h e r  s c h o o ls .
4 .  Vhe D is ta n c e  th e  T each e r  L iv e s  F rou  th e  S ch o o l.
^o bOwvGr u n d e r s ta n d  the d i x i i c u l t y  o f  th e  j e n i t o r  work 
done by th e  t e a c h e r  i n  r u r a l  s c h o o ls ,  th e  fo l lo w in g  t a b l e  
h a s  been  added  to  g iv e  c i i s ta n c e s  th e  t e a c h e r s  l i v e  from th e  
s c ^ v o lh o u s e s .  I t  was found, t h a t  th e  t e a c h e r  l i v e s  on th e  a v e r ­
age  o f  a l i t t l e  o v e r  a iaixe from  th e  s c h o o l .  D uring th e  win­
t e r  m onths she  h a s  t u  a r r i v e  a t  the sc h o o l  e a r ly  enough to  
l i g h t  th e  f i r e s  and have th e  s c h o o l  warm enough to  b eg in  sc h o o l 
on t im e .  T h i r t e e n  t e a c h e r s  l i v e d  o v e r  f i v e  m i le s  from  th e  
s c h o o l .
D is ta n c e  from  s c h o o l F re q u e n c ie s
T e a c h e rag e 3
I n  th e  s c h o o l 16
t o  . 4  o f  a m i le 38
0 . 5 - 0 . 9 14
1 . 0 - 1 . 4  m i l e s 23
1 . 5 - 1 . 9 10
2 *0— 2 .4 9
2 . 5 - 3 . 4 10
3 . 5—4 .9 3
5 .0 —8 . 4 7
8 .5 - 1 2 .4 6
Number r e p o r t i n g I s à
T a b le  27 . D is ta n c e  R u ra l  T ea c h e rs  
L ive  from  S ch o o l.
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5* The B u i ld in g  S t a t u s .
On© h u n d red  and tw e n t y - th r e e  sc h o o l  h o u se s  were fram e 
b u i l d i n g s .  N ine  were b u i l t  o f  lo g s ;  f i v e ,  b r i c k ;  f i v e ,  s tu c c o ;  
one ea ch  o f  c o b b le s to n e ,  c o n c r e te ,  s h in g le - f r a m e ,  and wood- 
t a r p a p e r .
The a v e ra g e  age o f  138 o f  th e  sc h o o l  b u i ld in g s  was 17 
y e a r s .  Most o f  th e  f l o o r s  in  th e  b u i l d i n g s  were in  good c c n -  
d i t i o n  and o v e r  50 p e r  c e n t  had o i l e d  f l o o r s .  Only 9 r e p o r t e d  
hardwood f l o o r s .  T w e n ty - f iv e  s c h o o ls  r e p o r t e d  t h a t  th e  f l o o r s  
were i n  p o o r  o r  v e r y  p o o r  c o n d i t i o n .
The number o f  c h i l d r e n  i n  th e  b u i ld i n g s  ranged  from one 
c h i l d  i n  two o n e - t e a  c h e r  s c h o o ls  to  114 in  one f o u r - t e a c h e r  
s c h o o l .  One s c h o o l  had o n ly  two c h i l d r e n .  T ab le  28 g iv e s  
th e s e  d a t a .  The m edian number o f  p u p i l s  p e r  sch o o l was found 
t o  be 1 1 .5 .
P u p i l s  i n  th e  B u i ld in g . Number T e a c h e r s . Number
1—4 5 1 122
5 -9 55 2 19
10-14 33 3 2





Number r e p o r t i n g Ï4Ù ' 144
T a b le  28. T e a c h e rs  and P u p i l s  i n  th e  S c h o o ls ,
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D esks . e r e  fo u n d  In  u s e  i n  a l l  th e  s c h o o ls  re sp o n d in g  
t o  t h e  q u e s t i o n n a i r e .  I n  a l l  b u t  11 . o r  7 p e r  c e n t ,  o f  th e  
s c h o o ls  th e  d e s k s  were m ovab le . B e t t e r  c l e a n in g  i s  f a c i l i t a ­
t e d  by  h a v in g  th e  d e s k s  m ovab le . These d e s k s  a r e  u s u a l l y  
a t t a c h e d  t o  1 '  x 4 ” wooden s l a t s ,
6 .  S t a t u s  o f  th e  G rounds.
The a v e ra g e  s i z e  o f  th e  s c h o o l  g rounds i n  the  r u r a l  s c h o o ls  
o f  t h e  t e n  c o u n t i e s  s t u d i e d  in  t h i s  su rvey  was 1 ,4 2  a c r e s .
O nly 20 s c h o o ls  had  g ro u n d s  l a r g e  enough to  e n a b le  th e  c h i l d ­
r e n  t o  p l a y  w i th  any d eg ree  o f  freedom . Many grounds were r e ­
p o r t e d  a s  b e in g  damp, ro ck y ,  h i l l y ,  and i n  p o o r  c o n d i t i o n .
R u r a l  s c h o o l  g ro u n d s  sh ou ld  be l e v e l  and a t  l e a s t  f i v e  a c r e s  
i n  s i z e .
The c l e a n i n g  o f  th e  g rounds was l e f t  a lm o s t  e n t i r e l y  up 
to  th e  t e a c h e r .  I n  m ost o a s e s  th e  t e a c h e r  was a s s i s t e d  by 
th e  c h i l d r e n .  The sch o o l b o a rd  a c c e p te d  th e  r e s p o n s i b i l i t y  
i n  o n ly  12 p e r  c e n t  o f  th e  s c h o o l s .
S iz e  i n A c re s F re q u e n c ie s
To ^  an  a c r e I n  a r e a 16
0 . 5 - 0 . 9 6
1 . 0 - 1 . 4 57
1 . 5 - 1 . 9 9
2 .0 —2 .4 16
2 .5 r 3 .9 9
4 . 0 —5 .4 9
No l i m i t 10
132
Number r e p o r t i n g
T ab le  29 . S iz e  o f  G rounds.
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7 .  C le a n in g  l u n e t i e n s .
F o r  c o ’' :v e n le n c e ,  th e  c l e a n i n g  jo b s  have been c l a s s i f i e d  
u n d e r  two h ea d s  : D a l ly  and  w eekly o le  n ln g ,  and p e r io d i c
c le a n in g - .  Most o f  th e  j a n i t o r i a l  jo b s  can  be p la c e d  u n d e r  
one o f  th e s e  two h e a d s ,
(A) D a i ly  and Weekly C le a n in g  J o b s .
T hese jo b s  in c lu d e  th e  fo l lo w in g ;  sw eeping f l o o r s ,  
d u s t i n g  woodwork and d e s k s ,  b la c k b o a rd  c l e a n i n g ,  and c l e a n in g  
e r a s e r s .  The f o l lo w in g  t a b l e  I s  a summary:
F re q u en cy  o f  Jo b Sweeping D u s tin g C le an in g
P erfo rm an c e f l o o r s Wood­ Desks B lack­ Dr a s  -
: work b o a rd s e r s
D a l ly 129LÎO 69I.ÎO 123M0 7L’"o 74MO
Two Tim es d a i l y 5 0 1 0 0
Three t im e s  d a i l y 4 0 0 0 0
T h ree  t im e s  w eek ly 3 0 5 0 6
Two t im e s  w eekly 12 0 18 12
V/eekly 44 12 50 48
Seldom 13 0 2 0
O f te n  and  a s  needed 4 1 3 5
Number r e p o r t i n g 142 142 144 139
T a b le  30-, D a i ly  and  Weekly C le a n in g  J o b s .
The above t a b l e  shows t h a t  t h e r e  i s  a lm o s t  an  unanimous 
ag ree m en t t h a t  c la s s ro o m s  sh o u ld  b e  swept d a l l y .  D a l ly  i s  
a l s o  th e  m odal p r a c t i c e  f o r  o t h e r  c l e a n i n g  jo b s  In  th e  t a b l e .
I n  d u s t i n g  p r o c e d u r e s ,  t h e  o i l e d  c l o t h  and th e  damp c l o t h  
were u se d  I n  120 s c h o o l s ,  th e  d r y  e l o t h  i n  15 s c h o o ls ,  and 
th e  f e a t h e r  d u s t e r  In  o n ly  two s c h o o l s .
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(B) P e r i o d i c  C le a n in g  J o b s ,
M opping, s c ru b b in g  and o i l i n g  o f  f l o o r s  and w ashing  
o f  windows a r e  h e r e  c l a s s i f i e d  a s  p e r i o d i c  c l e a n in g  jo b s .  
T a b le  31 g iv e s  a  summary o f  th e  f i n d i n g s .
F re q u e n c y  o f  
P e rfo rm an c e
F lo o r s
Mopping S cru b b in g O i l in g
;v indow
h a sh in g
M onth ly 27 8 2 13
B i-m o n th ly 2 1 1 2
Four t im e s  a y r . 0 2 2 2
T h re e  t im e s  a y r . 42Mo 61M0 28 77M0
Two tim es  a y r . 11 11 13 37
Y e a r ly S 10 29MO 15
As need ed 3 2 0 0
Soldom 0 1 3 2
F r e q u e n t ly







T a b le  3 1 .  P e r io d i c  C lean in g  J o b s .
The d a t a  o f  T ab le  31 i n d i c a t e  t h a t  t h r e e  t im e s  a y e a r  
i s  t h e  m odal p r a c t i c e  f o r  m opping, s c ru b b in g ,  and w ashing  
windows. T h re e  t im e s  a y e a r  and y e a r l y  a r e  th e  most f r e ­
q u en t  p r a c t i c e s  f o r  o i l i n g  f l o o r s ,
(C) C o n c lu s io n s ,
F o r  c l e a n i n g  jo b s  t h e r e  i s  f a i r l y  u n ifo rm  f re q u e n c y  
o f  p e rfo rm a n ce  s t a n d a r d s .  The c o n d i t i o n  o f  b la c k b o a r d s ,
e r a s e r s ,  and f l o o r s ,  a s  a r u l e ,  a r e  v e ry  bad where th e
39
t e a c h e r s  and  p u p i l s  do th e  j a n i t o r  w ork. I f  p o s s i b l e ,  
t h e  s c h o o l  d i s t r i c t  sh o u ld  p r o v id e  th e  j a n i t o r  s e r v i c e  
f o r  t h e  p e r i o d i c  and  w eek ly  c l e a n i n g .  The d a i l y  c l e a n in g  
39 , R e ev e s ,  0 £ ,  c i t . ,  p .  28,
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and  b u i l d i n g  o f  f i r e s  would, o f  c o u r s e ,  be l e f t  t o  th e  
t e a c h e r  and p u p i l s ,
8 ,  R u ra l  T o i l e t s ,
N i n e t y - s i x  and s i x - t e n t h s  p e r  c e n t  o f  th e  r u r a l  
s c h o o ls  s t u d i e d  u s e  th e  u s u a l  o u tb u i l d i n g .  Only one sc h o o l 
r e p o r t e d  th e  in d o o r  f l u s h  t o i l e t  and t h r e e ,  th e  ch em ica l 
s a n i t a r y  t o i l e t .
The a v e ra g e  r u r a l  t o i l e t  i s  n o t  o n ly  a menace to  th e  
m o ra ls  o f  th e  p u p i l s ,  bu t i t  must be c o n s id e r e d  a l s o  be­
c a u s e  i t  t h r e a t e n s  th e  h e a l t h  o f  t h e  p u p i l s .  Among sch o o l 
o f f i c e r s  and  t e a c h e r s  i t  i s  a lm o s t a unanimous d e c i s i o n
t h a t  no o t h e r  one I n f lu e n c e  I d  more s u g g e s t iv e  o f  immoral-
40
i t y  and v i c i o u s n e s s  th a n  th o  i s o l a t e d  o u tb u i l d in g .  S ince  
m o r a ls  and h e a l t h  a r e  b o th  a t  s t a k e ,  no t e a c h e r  can  a f f o r d  
to  r e f r a i n  from  o b t a i n i n g  th e  needed  re fo rm s  b ec au se  o f
f a l s e  m o d es ty ,
9 ,  Us© o f  D i s i n f e c t a n t s  and sw eeping Compounds,
D i s i i T  " t a n t s  were found in  u se  in  o n ly  31 p e r  c e n t
o f  t h e  s c h o o l s .  Sweeping compound was used  in  72 p e r  c e n t  
o f  th e  s c h o o l s .  T h is  d o e s  d o t  com ple te  th e  d i s c u s s io n  be­
c a u s e  n e a r l y  h a l f  o f  th e  s c h o o ls  where th e  d i s i n f e c t a n t s  
and  sw eep ing  compounds were u s e d ,  were p ro v id e d  in  q u a n t i ­
t i e s  i n s u f f i c i e n t  f o r  e f f e c t i v e  u s e ,
40 ,. In a  G, B a rn e s ,  R u ra l  Schoo l Management. The 
M acM illan  Company, New York, 1924, p .  169.
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1 0 . Vi'ater S upp ly
P r i m i t i v e  f a c i l i t i e s  f o r  w a te r  su p p ly  a r e  in  u se  i a  
SK)8t o r  %ie s c h o o ls  s t u d i e d .  Only a b o u t  34 p e r  c e n t  o f  
th o  s c h o o ls  p ro v id e d  w ith  f o u n t a i n s .  F iv e  p e r  c e n t
a r e  s u p p l i e d  w ith  w a te r  c o o l e r s  and th e  re m a in in g  61 p e r  
c e n t  h av e  to  u se  t h e  open w ator p a l l .  N in e ty  o f  th e  
s c h o o ls  u se d  th e  i n d i v i d u a l  o r  f a m i ly  cup; th e  common 
d r in k in g  cup was i n  u se  in  21 s c h o o ls ;  o n ly  f i v e  used  th e  
p a p e r  cup; i n  two s c h o o ls ,  th<: c h i l d r e n  drank  from th e  
p i p e ;  and th e  re m a in d e r  u sed  th e  b u b b lin g  f o u n ta in .
Wnere f o u n t a i n s  were u se d ,  th e y  w ere c le a n e d  v e ry  i n f r e ­
q u e n t ly .
The so u rc e  and th e  method o f  su p p ly  i s  sumroarized in  
th e  f o l lo w in g  t a b l e :
Hot s u p p l ie d F re q u e n c ie s Source 're q u e n c ie s
P ip e d  f ro i :  s p r in g  
P ip e d  from  w e l l
<"ell on g ro u n d s
C i s t e r n
H auled
C reek







Number r e p o r t i n g  133
C i ty
M elt snow o r  
i c e  
D i tc h  
% ell 














T a b le  3 2 , S upp ly  and  Source  o f  l . 'a te r .
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Where tho  w a te r  i s  h a u le d ,  th e  t e a c h e r  h a u l s  i t  in  
23 p e r  o e n t  o f  th e  s c h o o ls ;  c h i l d r e n ,  in  50 p e r  c e n t ;  and
th e  h o a rd  o f  e d u c a t io n  h i r e s  so;aeone in  th e  rem a in in g  
s c h o o l s .  I n  15 s c h o o ls ,  each  c h i l l  i s  r e q u i r e d  to  b r in g  
h i s  own su p p ly  o f  w a te r  to  s c h o o l  each  day . The c i s t e r n  
w a to r  i s  a l s o  c o n s id e r e d  a s  h a u le d  w a te r .
From t h e  above  d i s c u s s i o n  one w i l l  co nc lude  t h a t  th e  
j a n i t o r i a l  d u t i e s  o f  th o  t e a c h e r  a r e  much in c re a s e d  due to  
t h e  f a c t  t h a t  she h a s  to  h a u l  w a te r ,  o r  s u p e rv is e  th e  
h a u l i n g  i n  a  m a j o r i t y  o f  t h e  s c h o o ls .
1 1 . H e a t in g ,
I n  89 p e r  c e n t  o f  t h e  s c h o o ls ,  th e  t e a c h e r  does a l l  
o f  th e  f i r i n g .  The u n ja c k e te d  s to v e  t h a t  r a d i a t e s  th e  
h e a t  d i r e c t l y ,  was u sed  in  93 s c h o o l s .  These s to v e s  a r e
in a d e q u a te  b e c a u s e  h e a t in g  i s  i r r e g u l a r  in  th e  room. T h is
s i t u a t i o n  I s  rem e d ied  i f  a  m e ta l  j a c k e t  i s  p u t ab o u t th e
s t o v e .  Thirty-»ono s c h o o ls  u sed  i t i rn a c e  h e a t in g .  T ab le  23
g i v e s  a suiamary.
Type o f  h e a t in g H re q u e n c is s P er  C en ts
Wood s to v e 6 4 .1
C oal s to v e 67 45 ,9
H e a te r 26 1 7 .8
E e a t r o l a 6 4 .1
J a c k e t e d  s to v e 10 6 .0
F u rn a ce 31 2 1 .2
Number r e p o r t i n g 146 9 9 .9
T a b le  31 . Types c f  H e a t in g .
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The u s e  o f  tho  u n ja c k e t e d  s to v e  w ith  c o a l  o r  wood 
I n c r e a s e s  th e  j a n i t o r i a l  vÆ>rk in  th e  r u r a l  schoo l be­
c a u s e  th e  w a l l s  a r e  a lw ays co v e red  w ith  g r iiae .  The 
smoke from  th e  s to v e  i s  d e p o s i t e d  on th e  w a l l s  which 
r e q u i r e s  c l e a n i n g  i f  the w a l l s  a r e  to  be k e p t  c l e a n .  
O nly 6 s c h o o ls  u sed  g a s .
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ÂIIL Rĵ OC.:; .. I'AHCrfc
I .  I n t r o d u c t i o n
1* Vile so lioo i J a n i t o r ' s  work i s  iinportc .n t because  c f  th e  
f o l lo w in g  o o r s i d e r a t i o n s : 
a* H e a l th  c o n d i t io n s  c f  th e  s c h o o l ;  
b* I n f l u e n c e  in  s e t t i n g  h o u se k eep in g  s ta n d a r d s ;  
c* Care and  u se  o f  v a lu a b le  p r o p e r ty ;  
d .  I n f l u e n c e  i n  s e t t i n g  m oral s ta n d a r d s ;
2 . The j a n i t o r  h a s  in - lu e r .o e  on s c h o o l  i i s c i p i i . i c  in  
a b o u t  60 p e r  c e n t  o f  th e  s c h o o ls  an sw erin g  the  ques­
t i o n n a i r e .
5* E very  s c h o o l  sys tem  r e p o r t e d  ths t  th e  i^orh o f  th e  ja n ­
i t o r  i s  v e ry  im p o r ta n t
I I .  The A d m in is t r a t io n  of J a n i t o r i a l  
S erv i 0-3.
4* Employment by t h e  b o a rd  o f  edao i t l o n  i t h o  p r a c t i c e  
i n  138 s c h o o ls  o u t  o f  1'^?-. t o u r  were s e l e c t e a  oy th e  
b u s in e s s  m anager.
5 .  The b o a rd s  o f  e d u c a t io n  should  ad o p t some r ’l l e  cn  th e  
s e l e c t i o n ,  a p p o lu tm o n t ,  end d i s m i s s a l  o f  j a n i t o r s .
6 .  Out Of 137 s c h o o l s ,  o n ly  6 s c h o o ls  r e q u i r e  a p p l i c a n t s  
t o  p a s s  a p h y s i c a l  e x a m in a t io n  a s  a r e q u ir e m e n t  f o r  
a p p o in tm e n t .  E very  s c h o o l  system  sh o u ld  nuke t h i s  a 
r e q u i r e m e n t .
7 .  F o r t y - t h r e e  p e r  c e n t  o f  th e  s c h o o ls  employ t h e i r  ^un­
i t o r s  f o r  th e  e n t i r e  y c o r .  T h is  i s  th e  meat p r a c t i c a l
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and  e f f i c i e n t  m ethod .
6 .  J a n l t o r S j  l i k e  t e a c h e r s ,  shou ld  a l s o  be r a t e d  to
Im prove t h e i r  s e r v i c e  to  th e  s c h o o l .
9* Every s c h o o l  system  sh o u ld  p ro v id e  corns t r a i n i n g  f o r
t h e i r  j a n i t o r  o r  j a n i t o r s .  V a r io u s  p e r i o d i c a l s  on 
s c h o o l  a d m i n i s t r a t i o n  a r e  v a lu a b le  in  a ro u c ln g  p ro ­
f e s s i o n a l  i n t e i ’e a t .
1 0 . / e r y  few s c h o o ls  r e q u i r e  r e c o r d s  and r e p o r t s  to  be made 
by th e  j a n i t o r .  A l l  s c h o o ls  sh o u ld  have more th a n  a 
random check  on th e  work and s u p p l i e s ,
1 1 . Every  s c h o o l  sh o u ld  be p ro v id e d  w itn  a c o m fo r ta b le  
room f o r  h i s  u s e .  T h is  w i l l  h e lp  improve h i s  s e r v i c e .
1 2 .  The a v e ra g e  d a i l y  lo a d  o f  th e  j a n io o r  in c lu d e s  tho  c a re  
o f  9 ,6  room s, t%o t o i l e t s ,  two h a l l s ,  two s t a i r s ,  and 
one gsTunasium.
I I I .  The F u n c t io n s  o f  th e  J a n i t o r .
1 3 . The s c h o o l  b u i l d i n g  s t a t u s  h as  much co do w ith  th e  
amount o r  v/oi'k th e  ja  a i  t o r  a o e s ,  I.e h a s  much more 
work end a g r e a t e r  r e s p o n s i b i l i t y  in  an o ld  b u i l d i n g .
1 4 . D a i ly  i s  th e  m odel p r a c t i c e  f o r  sweeping f l o o r s  and 
d u s t i n g  d e s k s  and woouwork, f o u n t a i a s  and t o i l e t s  a r e  
a l s o  c le a n e d  d u l l y ,
1 5 . F lo o r s  sh o u ld  be th o ro u g h ly  mopped, sc rubbed  an.i o i l e d
t h r e e  t im e s  a  y e a r ,  iVindov.uj shou ld  a lu u  be wusned
t h r e e  t i n e a  a y e a r .  T h is  was fuunu  to  be modal p r a c ­
t i c e  i n  Montk'na s c h o o l s .
1 6 . The modal p rac  Lice xor c l e a n i n g  blacK^oi.j u s  uuu e r a s e r s
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i s  weslcly « Thin  i s  o f  to n  onou i f  tlie  cIv-.jÎc t r a y s  
a r e  d e n n e d  d a i l y ,
1 7 . T o i l e t s  sh o u ld  be c le a n e d  d a i l y ;  and t o i l - t  s e a t s ,  
u r i n a l s ,  and h a n d le s  shou ld  be washed end d i s i e f e o t e d
f r e q u e n t l y .
1 8 .  J a n i t o r s  a r e  g iv e n  s iinner w o r k  I n  106 s c h o o l  j ca t .  o f  
141 . T h is  work sh o u ld  be s y s t e m a t i c a l ly  o u t l i n e s  be­
f o r e  th e  work i s  begun .
IV . The S o c ia l  and EeoLO: Ic  rt.i^ tus.
I S .  Tho a v e ra g e  a n n u a l  s a l a r y  o f  sc h o o l  l a  ih e
f o u r  g ro u p s  i s  found  to  be v l0 3 £ .  In  th o  l a r g e r  
s c h o o ls  th e y  a r e  p a id  more s a l a r y .
2 0 . S ix ty - s e v e n  p e r  c e n t  o f  th e  j a n i t o r s  own homes, seven ty -  
s i x  p e r  c e n t  have  in s u r a n c e ,  s i x t y - f i v e  p e r  c e n t  own 
a u to m o b i le s ,  o v e r  s e v e n t y - f i v e  p e r  c e n t  own r a d i o s ,  
o v e r  e i g h ty  p e r  c e n t  s u b s c r ib e  f o r  mag z in e s  and pap­
e r s ,  and o v e r  f i f t e e n  p e r  c e n t  have  c h i l d r e n  who a r e  
g e t t i n g  o r  have r e c e iv e d  a c o l l e g e  e d u c a t io n .  1.11 o f  
t h i s  i s  b e in g  a c co m p lish ed  on o n ly  C86 a month.
21 . Twenty s c h o o ls  r e p o r t e d  th&t. t h e i r  j e n i t o r s  have phy­
s i c a l  d e f e c t s .  T h is  c a be  rem edied  by r e q u i r in g  them 
t o  p a s s  a  p h y s i c a l  e x a m in a t io n .
V. R u ra l  S choo l J a n i t o r i a l  S e rv ic e
22 . N e a r ly  a l l  th e  r u r a l  t e a c h e r s  e r a  r e q u i r e d  to uo th e  
j a n i t o r  work i n  t h e i r  s c h o o ls  w h e th e r  i t  i s  s t i j^ u ia te d  
in  t h e i r  c o n t r a c t s  o r  n o t .
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2 3 . Only 18  t e a c h e r s  were p a id  f o r  t h e i r  j a n i t o r  s e r v i c e .
They r e c e i v e d  an  a v e ra g e  o f  p e r  m onth.
24 . J a n i t o r s  a r e  h i r e d  in  16 s c h o o ls  w ith  an  a v e ra g e  m onth ly  
s a l a r y  o f  n e a r l y  |1 £  p e r  m onth .
25 . Frame c o n s t i a i c t i o n  i s  th e  p r e v a i l i n g  ty p e  o f  sc h o o l  
b u i l d i n g  w i th  123 o u t  o f  146 , o r  84 p e r  c e n t .  Log i s  
n e x t  w i th  6 p e r  c e n t ;  b r i c k ,  4 p e r  c e n t ;  s tu c c o ,  4 p e r  
c e n t ;  and th e  re m a in d e r  2 p e r  c e n t .
26 . The p r a c t i c e  f o r  c l e a n i n g  b la c k b o a rd s  and e r a s e r s ,
sw eeping f l o o r s ,  and  d u s t i n g  d e sk s  and woodwork i s
d a i l y  i n  a l l  th e  s c h o o ls  s t u d i e d ,
27 . F l o o r s  a r e  s c ru b b e d ,  mopped, and o i l e d  t h r e e  t im e s  a 
y e a r  i n  most s c h o o l s .  T h is  i s  s u f f i c i e n t  i f  th e  work 
i s  p r o p e r l y  done , windows a r e  washed t h r e e  t im e s  a 
y e a r  i n  m ost s c h o o ls .  Y e a r ly  p r a c t i c e  f o r  p e r io d ic  
work i s  n o t  enou^'h.
2 8 .  The t y p i c a l  o u td o o r  p r iv y  l a c k s  p ro p e r  s e c lu s io n  and 
p r i v a c y .  I t  i s  found i n  n e a r l y  ev e ry  one o f  th e  r u r a l  
s c h o o ls  s t u d i e d  i n  t h i s  s u rv e y .  I t  i s  u s u a l l y  n o t  w e ll  
k e p t  o r  p r o p e r l y  p r o t e c t e d .  The in d o o r  t o i l e t  i s  th e  
o n ly  s a t i s f a c t o r y  s o l u t i o n  o f  t h i s  p rob lem . T ea c h e rs  
do v e r y  l i t t l e  i n  k e e p in g  t h e s e  t o i l e t s  c le a n  and s a n i ­
t a r y .  Only 31 p e r  c e n t  u se  d i s i n f e c t a n t s .
29 . P r i m i t i v e  f a c i l i t i e s  f o r  w a te r  su p p ly  a r e  in  u se  in  most 
o f  th e  s c h o o l s .  The common d r in k in g  cup , a menace to  
h e a l t h ,  i s  u se d  in  n e a r l y  15 p e r  c e n t  o f  th e  s c h o o ls .
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3 0 . Tho u n ja c lc e te d  s to v e  l a  th e  p r i n c i p a l  so u rce  o f  b e a t
i n  n e a r l y  90 p e r  c e n t  o f  th e  r u r a l  s c h o o ls .  The e n t i r e  
p rob lem  o f  h e a t i n g  and v e n t i l a t i n g  r u r a l  sc h o o l b u i l d ­
in g s  n e e d s  f u r t h e r  s tu d y  b o th  a s  to  aims and means o f  
a t t a i n m e n t .
3 1 .  Much o f  th o  m a t e r i a l  i n  t h i s  l a s t  c h a p te r  seems to  
d e a l  w i th  th e  s t a t u s  o f  th e  r u r a l  s c h o o l  b u t  i t  i s  
a l s o  im p o r ta n t  from  th e  s t a n d p o in t  o f  j a n i t o r i a l  s e r ­
v i c e  o f  th e  r u r a l  s c h o o l .  E f f i c i e n t  j a n i t o r i a l  s e r ­
v i c e  w i th  f a i r  com pensa tion  w i l l  remedy many o f  th e  
p ro b lem s o f  th e  r u r a l  s c h o o l .
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A ppendix  A. 
Q u e s t io n n a i r e  t o  S c h o o ls  o f  Group I , I I , I I I and IV.
TH3 POSITION AND HIS ADAPTIBILITY TO TH]2 PO:;ITICN
1 . Who em ploys th e  j a n i t o r ? *
2 . Does anyone recommend him? I f so , who?
3 . Does he have  a f i x e d  t e n u r e ?
4 . TO whom i s  he r e s p o n s i b l e ? . Iho
s u p e r v i s e s  h i s  work? #
5 . I s  a p h y s i c a l  e x a m in a t io n  r e q u i r e d ?
How may he be d ia ia l s s e d ?  ________________ By whom?_
7* Does he keep  any  r e c o r d s v  ~
What r e c o r d s ?
8 .  Are any  r e p o r t s  made? ______ • When and what r e p o r t s ?
9 .  Does he l e a v e  th e  b n l la ln K  durinp; sch o o l h o u rs?
I f  s o ,  d o es  he a s k  p e rm is s io n ?  .
1 0 .  How d o e s  he g e t  on w i th  t h e  oh iT dren?   . How
d o e s  he g e t  on w i th  th e  t e a c h e r s ?  .
1 1 .  Does he smoke? Chew?   In  c o n v e rs a ­
t i o n  and  h a b i t s  T s  he a good example to  the  c h i ld re n v  
1 2 .  Do th e  t e a c h e r s  c o o p e ra te  i n  making h i s  work e a s i e r ?  _
1 3 .  Do th e  c h i l d r e n  c o o p e ra te  in  making h i s  work e a s i e r ? __
1 4 . Do you c o n s id e r  th e  j a n i t o r ’ s p o s i t i o n  im p o r ta n t?_______
Can you g iv e  any  r e a s o n s ? ________ _______________________ __
P^RgQIIAL DATA
1 .  How o ld  i s  th e  j a n i t o r ?  _____. Sex?_________ . How lo n g  h as
h e  been  j a n i t o r  i n  y o u r  sc h o o l?  _________ V.'hat was h i s
p r e v io u s  o c c u p a t io n ?  ______ ___ ___________ •
2 .  Was he t r a i n e d  f o r  any  t r a d e ? ............. ....... ........ I f  so ,  what?
3 .  What i s  h i s  a n n u a l  s a l a r y ?  ____________ .. How many months
o f  th e  y e a r  does he work? . _ ___________ ___
4. I s  he m a r r ie d ?  ____________ __How many c h i ld r e n ?  ___ _̂_   How
many o f  h i s  c h i l d r e n  in  sc h o o l?  ______. In  th e  g rad e s?
. I n  h ig h  sc h o o l?  _______ • In  c o l le g e ?  ________
T h ro u rh  c o l l e g e ? ^ ___________ •
5 .  Does he have in s u r a n c e ?  ________ How much? ---------------- .
6 .  Does he p o s s e s s  a good s ta n d a r d  o f  l iv in g ':
he own a home? . I f  c o n v e n ie n t ,  a t  vlint would
you e s t im a te  i t s  v a lu e ?  . Does he own a  c a r ?
. A r a d i o ?  ___ . How many d a i l y  and weekly
p a p e r s  does he t a k e  - Ma g a z in e s ?  . - * Does
he have a te le p h o n e ?  y Any o th e r  co nven ie  ices? ______
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7 . Does he do e x t r a  j a n i t o r  work o u t s i d e  o f  th e  s c h o o l?
_  Any o t h e r  k in d  o f  work?
8« Does he t a k e  an a c t i v e  p a r t  i n  community a f f a i r s ?
9 .  Does he lo o k  a f t e r  h i s  p e r s o n a l  a p p e a ra n c e ?
1 0 . Does he have any  p h y s i c a l  h a n d ic a p s ?  Kami
them . ____ _______________ ________________
TES JlNITOBlAL LOAD
1 .  How many rooms d o e s  he t a k e  c a r e  o f  d a l l y ?  _____, H a l l s ?
T o i l e t s ?  .  S t a i r s ?  . Does he Eave a gym- 
’  ̂ --   L i b r a r ynas lu m  to  t a k e  c a r e  o f?   .  A ud ito r ium ?
. Any o t h e r  rooms?
2 . What i s  th e  s i z e  o f  t h e  so h o o l g rounds?  , Does
he  c l e a n  th e  g ro u n d s?  . How o i t e n ?  . now
much l a r a  a r e a  i s  on tE e  g rounds?  , Does he ta k e
c a r e  o f  i t ?  ________________ ,
3 .  What i s  th e  a v e ra g e  amount o f  t im e p u t  In  by him p e r  
week?  _______   . (Make an e s t im a te )
4 .  What k in d  o f  f l o o r s  i n  y ou r  s c h o o l  b u i ld in g ?  .
How o f t e n  a r e  t h e  f l o o r s  swept?   « liopped?
____________ • Scrubbed?  .  O iled ?  ____________
Compound u se d ?   ______  .
5 .  How o f t e n  a r e  d e s k s  idusteii'? .  Woodwork? _______
What m ethod i s  u sed  i n  d u s t i n c ?  •
6 .  How o f t e n  a r e  windows washed?  ____________  , B lack b o a rd s
c l e a n e d ? .  E r a s e r s  c le a n e d ?  ________ .
7 .  How o f t e n  d o es  he c l e a n  b eh in d  r a d i a t o r s ?  _____________.
6 .  Do you have in d o o r  o r  o u td o o r  t o i l e t s ?  _____________ .
F lu s h  o r  o t h e r  k in d s ?  \  Sow o f t e n  a re
th e y  c le a n e d  to  keep  them s a n i t a r y ?
9 .  Does he u sed  a  d i s i n f e c t a n t ?  . On f l o o r s ?
I n  t o i l e t s  • On d esk s?
1 0 . What ty p e  o f  h e a t i n g  i s  u sed ?  ______________ . About how
much tim e  d a i l y  i s  s p e n t  in  ta E in g  ca re  o f~ th e  h e a t in g ,  
v e n t i l a t i n g ,  and h u m id i fy in g  p l a n t  d u r in g  th e  wi . t e r  
m onths?  __________  • How i s  th e  a i r  k e p t  m o is t?
, Gas, c o a l ,  o r  wood used?  _____________
1 1 ,  Eow a re  asK es d is p o s e d  o f?  » Rubbish"
12 , How i s  th e  d r in k in g  w a te r  s u p p l ie d ?     ( c i t y  o r
o th e rw is e )  Do you u se  d r in k in g  f o u n ta in s
Are p a p e r  o r  i n d i v i d u a l  cups u s e d ? _______________• I f
d r i n k i n g  f o u n t a i n s  a r e  u s e d ,  how o f t e n  a r e  th e y  c lean e d ?
_________   , I f  j a n i t o r  h a u ls  w a te r ,  e s t im a te  h i s
tim e p e r  week? « Remarks? _________________
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1 3 . What l a  he e x p e c te d  to  do w i th  r e s p e c t  to  th e  d i s c i p l i n e  
o f  th e  s tu d e n t s ?  _
1 4 .  Check any  o f  th e  f o l lo w in g  d u t i e s  t h a t  a r e  p e rfo rm ed  
by th e  J a n i t o r ?
1 ,  Mow t h e  la w n s ,
2, Do m in o r  c a r p e n t e r  w ork,
3 ,  Do m inor p lum bing  work
4 ,  M inor e l e o t r i e r  1 work,
5 , S h o v e l snow and  i c e .
6 ,  C harge  o f  lu n c n  h o u r .
7 ,  R e p a ir  windows.
8 ,  R e p a i r  d e s k s .
9 ,  V a rn is h  woodwork.
1 0 .  Ring sc h o o l  b e l l .
1 1 .  Sound g o n g s .
1 2 . Have c h a rg e  o f  f i r e  d r i l l s .
13 . P u t  up U. S .  Flag*
1 4 . Take in v e n to r y .
15 . F i l l  i n k w e l l s .
1 6 . C aro  o f  c l o c k s .
1 7 . G lean  a f t e r  p a r t i e s .
1 8 . A t te n d  p a r t i e s .
19 . A tte n d  a l l  o t h e r  a f f a i r s  i n  th e  sc h o o l b u i l d i n g ,
20 . C lo se  t h e  b u i l d i n g  a f t e r  sc h o o l h o u rs  and sch o o l
a f f a i r s ,
21 . Buy J a n i t o r  s u p p l i e s .
22. S u p e r v is e  p la y g ro u n d s ,
23 . Do f i r s t  a i d  work.
24. Open b u i l d i n g .
1 5 .  VJhat work i s  he e x p e c te d  to  do in  th e  aimrier t im e?
1 6 . Does he have a v a c a t i o n  w i th  pay? V. i t h o u t
pay? ___________ .
Does he have  a s to reroo : '!  f o r  h i s  equipm ent?
1 7 .  'i/ïhat i s  the  age  o f  th e  b u i ld i n g ?  _________ • V.hat c o n d i-
t i o n  i s  i t  in ?  . J r .  H, Scnoolv . H.
S choo l?  . Or Combined w ith  a l l .
1 8 . How many c h i ’l d r e n  i n  th e  b u i ld in g ?  ___________ •
1 9 .  Number o f  c la s s ro o m s  in  th e  b u i ld in g ?  . Hov; many
a r e  eq u ip p ed  w ith  c h a i r s ?  * 'Ji 'th  desks?
I n  how many a r e  th e  d e s k s  f a s t e n e d  to  th e  f l o o r ?
20 . I f  you have  any  re m a rk s  o r  p e r t i n e n t  in fo rm a t io n  t n a t  
you c a n  g iv e  a b o u t  th e  J a n i t o r ,  p le a s e  add i t  i n  t h i s  
sp a ce  and on th e  back  o f  t h i s  p ag e .
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Appeixdiz B. 
q u e s t i o n n a i r e  t o  R u ra l  S c h o o ls ,
1 .  I f  you a r e  r e q u i r e d  t o  do th e  J a n i t o r  ;vork, i s  i t
s t i p u l a t e d  in  y o u r  c o n t r a c t ?  _______ , How f a r  i s  th e
b u i l d i n g  fro m  w here you l i v e ?  . %hat compen­
s a t i o n  do you g e t  f o r  t h i s  worS? '
2 , I f  a n o t h e r  d o es  t h e  work, how f a r  d o es  t h i s  p e r s o n  l i v e  
from  tlie  s c h o o l  b u i l d i n g ?  « ^ h a t  com pensa tion
d o e s  he g e t  f o r  th e  work?  __________, Does th e  b o a rd
pay  him o r  d o e s  t h e  t e a c h e r ?  _____ . I s  he a s tu d e n t?
3 ,  Of what m a t e r i a l  i s  th e  b u i ld i n g  c o n s t r u c te d ?
How o ld  i s  i t ?  .
4 ,  How many c h i l d r e n  occupy th e  b u i ld i n g ?   T each ers?___
5, How many rooms in  th e  s c h o o l  b u i ld in g ?  • How many
u s e d  a s  c la s s ro o m s ?  . S p e c ia l  rooms? « Are
c h a i r s  o r  d e s k s  u s e d ? ________ • I f  d e sk s  a r e  used , a r e
th e y  m ovable?  .
6 ,  Whet i s  t h e  c o n d i t i o n  o f  th e  f l o o r s  in  th e  b u i ld in g ? ___
Are th e y  o i l e d ?  . How o f t e n  a re  the f l o o r s  swept?
. Mopped?  • Scrubbed? . O iled ?
» I s  sw eeping oompound^'used'P
7 ,  How o f t e n  a r e  d esk s  d u s te d ?  _______ » v/oodwork?___________
What method i s  u se d  in  d u s t in g ?  ____  #
8 ,  What ty p e  o f  t o i l e t s  a r e  in  u se?  _____________( s a n i t a r y ,
f l u s h ,  o r  o u td o o r ) .  Are th e y  k e p t  c le a n ?  ________ • I f
o u td o o r ,  how f a r  from  th e  b u i ld i n g  a re  th e y ? _____________
I s  a d i s i n f e c t a n t  u sed?   ______ •
9 ,  Wliat i s  th e  s i z e  o f  th e  s c h o o l  grounds?  • 'That
i s  th e  c o n d i t i o n  o f  the  g rounds?
Who c l e a n s  th e  g ro u n d s?  __ •
10* How o f t e n  a re  t h e  windows washed? » B lackboards
c le a n e d ?  ______________  E r a s e r s  c le a n e d ?________ _____
11* What ty p e  o f  h e a t i n g  i s  u sed?  _» does th e
f i r i n g ?  ___________ . Wh t  i s  u sed  f o r  f u e l ,  wood, c o a l ,  o r
g a s?  ______________ .
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1 2 . How I s  t h e  d r in k in g  ^ a t e r  s u p p l i e d ?  
Do you u s e  d r i n k i n g  f o u n ta in s ?  
a r e  th e y  c le a n e d ?  
p a p e r  cups  u sed ?  
cup u se d ?  
w a te r  obtcjCned?
_______  How o f t e n
Are I n d i v i d u a l  o r  
, Common d r i n k i n g
From what s o u rc e  i s  t h e
I f  h a u le d  o r  c a r r i e d ,  who d o es  i t ?
I f  you have  an y  rem a rk s  o r  in fo rm a t io n  t h a t  you can 
make a b o u t  th e  work, I  w ish  t h a t  you would w r i t e  
i t  i n  t h i s  s p a c e .
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